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	Sample Supplemental Questions and Scales for Supervisory and Management Positions
These supplemental questions and scales may be useful for recruitments. The most effective questions are those where each level of experience makes a difference on the job. 
The Job Analysis Record and Job Analysis Record Instructions can be used to estimate how valuable experience in any supplemental question area will be for identifying qualified applicants.
We welcome your suggestions and comments. 

Questions

1. How much experience do you have in managing direct reports who supervised staff?

2. How much experience do you have in developing information included in your agency’s Governor's Management Accountability and Performance (GMAP) reports?
3. How much experience do you have that required up to expert knowledge of a state’s legislative and rule-making process?

4. How much experience do you have as member of an organization’s management team? Each organization should include at least three divisions or departments where the highest level position in each division or department was a member of the management team.

	5. How much experience do you have serving on organization-wide work groups?

6. How much experience do you have in developing, administering, and controlling an operational budget? 

7. How much experience do you have in preparing reports by collecting, analyzing, and summarizing information and trends?
8. How much experience do you have where interviewing, hiring, and training new employees?

9. How much experience do you have as a supervisor evaluating staff work performance and developing performance plans?

10. How much experience do you have as a supervisor taking corrective and disciplinary actions with staff? 




Scales

Sample scales are provided here. Recruitments may suggest different amounts of experience than those listed. For example, the highest level of experience shown in the scales may be too little or too great for a recruitment.
No experience





No experience
1-11 months





1-12 months
12-23 months





13-24 months
24-35 months





25-36 months

36-47 months





37-48 months

48-59 months





49-60 months
60 or more months 




More than 60 months
No experience





No experience
Some to less than 1 year



Some to up to 1 year
1 year to less than 2 years



More than 1 year to up to 2 years
2 years to less than 3 years



More than 2 years to up to 3 years
3 years to less than 4 years



More than 3 years and up to 4 years
4 years to less than 5 years



More than 4 years and up to 5 years
5 or more years




More than 5 years
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