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General Qualifications: Lead & Supervise
Gen.Quals – Lead & Supervise
	QK
	91000062
	Gen. Quals – Lead & Supervise
	Proficiency with Experience

	Q
	92000445
	Lead:  Assign, guide, coach and train one or more teammates while performing similar work.
	

	Q
	92000446
	Supervise:  Interview, hire, assign and direct work, evaluate, and discipline one or more employees. Set expectations, instruct, coach and identify training needs.
	

	Q
	92000811
	Lead unique groups: Direct, train and work with volunteers, patients, students, residents, offenders or other groups in which there is no employment relationship.
	


Proficiency Scales
Proficiency with Experience:

1. Willing (Little or no experience or training regarding this competency, but interested and willing to learn.)
2. Developing (Developing knowledge and skills regarding this competency through completion of an employer-sponsored training or higher education program, OR, through at least 6 months of experience applying this competency in the workplace.)
3. Skilled (Has successfully and regularly applied this competency in the workplace.  Recognized by others as demonstrating ample knowledge and skills regarding this competency.  Generally, this is achieved through 1 to 3 years of experience.)
4. Expert (Application of this competency is polished to excellence and is extensive in nature.  Recognized by others as demonstrating exceptional knowledge and skills regarding this competency.  Generally, this is achieved through 3 or more years of experience.)
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