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Capital Division

201 South Jackson Street
KSC-TR-0412
Seattle, WA 98104-3856

December 20, 2023

Project Review Committee

State of Washington Department of Enterprise Services
PO Box 41476

Olympia, WA 98504

Dear PRC Panelists:

Attached please find our application requesting approval to utilize the GC/CM heavy civil, with alternative
subcontracting, delivery method to support Metro’s State of Good Repair Program, which impacts many
of Metro’s base facilities necessary to maintain Metro’s transit operations. If approved, we intend to
proceed with GC/CM selection for a series of work packages beginning in 2nd quarter of 2025.

We are collaborating with our consultant Parametrix, to procure GC/CM Heavy Civil services. We wish to
bring the GC/CM aboard to help us plan and construct the project which is currently in the early stages of
development.

The King County Council has approved funding for the project. We anticipate that all funding for the entire
project will be received within the current 6-year funding cycle.

We have begun outreach with the contracting community to learn their perspective on the advantages
and disadvantages of using the GC/CM heavy civil model with alternative subcontracting. We held a public
presentation and online RFI through King County’s procurement portal to gain additional information.
The response from the contracting community has been very positive regarding the use of GC/CM, heavy
civil and alternative subcontracting as beneficial to ensuring that this critical facility remains fully
functional during the duration of construction.

With your approval, our team is looking forward to moving ahead with our project. We look forward to
your review of our application and further engaging with the Committee at your January 25th meeting.
Thank you for your consideration of our application.

Sincerely,

Brian Berard

Transit Capital Project Manager
King County

(206) 263-4160
bberard@kingcounty.gov



State of Washington
PRrRoJECT REVIEW COMMITTEE (PRC)
GC/CM PROJECT APPLICATION
To Use the General Contractor/Construction Manager (GC/CM)
Alternative Contracting Procedure

The PRC will only consider complete applications: Incomplete applications may result in delay of action on your application. Responses
to Questions 1-7 and 9 should not exceed 20 pages (font size 11 or larger). Provide no more than six sketches, diagrams, or drawings
under Question 8.

Identification of Applicant
a) Legal name of Public Body (your organization): King County: Metro Transit Division

b) Address: 201 South Jackson Street Mailstop KSC-TR-0435, Seattle, WA 98104
c) Contact Person Name: Brian Berard Title: Project Manager

d) Phone Number: (206) 263-4160 E-mail: bberard@kingcounty.gov

Acronyms and Abbreviations

AIA American Institute of Architects (professional certification)
CM Construction Management

ESJ Equity and Social Justice

FTA Federal Transit Administration

GC/CM General Contractor/Construction Manager
KC King County

KCM King County Metro

MACC Maximum Allowable Construction Contract
PE Professional Engineer

PM Project Management

PDB Progressive Design Build

PMX Parametrix

PMP Project Management Professional

PRC Project Review Committee

RA Registered Architect

RFFP Request for Fee Proposal

RFQ Request for Qualification

SGR State of Good Repair Projects

SOQ Statement of Qualifications

1. Brief Description of Proposed Project
a) Name of Project: Fixed Assets/State of Good Repair Program GC/CM Heavy Civil Contract
b) County of Project Location: King County
c) Please describe the project in no more than two short paragraphs. (See Example on Project Description)

King County Metro is the seventh largest transit agency in the US, providing transit services throughout King County. Metro’s
Fixed Asset/State of Good Repair (SGR) program consists of multiple projects to maintain and improve infrastructure,
systems, facilities, and equipment across Metro’s nearly 150 facilities and fixed assets, including seven operating maintenance
bases. Metro plans to hire a GC/CM contractor to implement maintenance and improvement projects across its maintenance
bases and other fixed assets in the agency’s service area.

Projects include, but may not be limited to the following:

*  Bus and Vehicle Lift Replacements — replacement of aged and obsolete lifts, including the following near term
projects:
*  Bellevue Base Bus Lifts
*  North Base Bus Lifts
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d)

*  Atlantic Base Bus Lifts
. East Base Bus Lifts

* Underground Storage Tanks (UST) including removals and refurbishments at:
. Bellevue Base,
. North Facilities,
*  South Base,

Ryerson Base,

South Facilities,

North Base Yard, and

South Base Component Supply Center

*  Comfort Stations including Vashon and Westwood comfort stations

+  Systems refurbishment and replacements based on ongoing needs and condition assessments for fixed assets
including
*  Fire Control Systems
* Park & Rides
*  Equipment
»  Electrical power facilities
»  Facility Improvements and Refurbishment including Ryerson Base Sewer Piping Replacement
»  Site and Facility Electrical including Communication Room Expansion at TCC

Additionally, Metro is planning to convert its entire vehicle fleet to battery electric power by 2035 and will need to install electric
charging and support facilities at maintenance bases and other facilities included in the program. The GC/CM contract may be
used where needed to provide infrastructure to support electrification projects.

Applying for permission to utilize Alternative Subcontractor Selection with this application? Yes
(if no, applicant must apply separately at a later date utilizing Supplement B)

2. Projected Total Cost for the Project: (currently funded project budgets)

A.

Project Budget

Costs for Professional Services (A/E, Legal etc.) $8,250,000
Estimated project construction costs (including construction contingencies): $60,000,000
Equipment and furnishing costs $

Off-site costs $

Contract administration costs (owner, cm etc.) $11,000,000
Contingencies (design & owner) $13,500,000
Other related project costs (briefly describe) $
Alternative Subcontractor Selection costs $500,000
Sales Tax $6,000,000
Total $99,250,000
Funding Status

Please describe the funding status for the whole project. Note: If funding is not available, please explain how and when
funding is anticipated
The program is King County funded and is likely to include additional grant funding from FTA and other sources.

3. Anticipated Project Design and Construction Schedule
Please provide:
The anticipated project design and construction schedule, including:

a)
b)
c)

Procurement; (including the use of alternative subcontractor selection, if applicable)

Hiring consultants if not already hired; and

Employing staff or hiring consultants to manage the project if not already employed or hired.

(See Example on Design & Construction Schedule) King County has assigned an internal technical and management staff to
serve the program. A team led by Parametrix has been retained and is under contract to provide Program Management for the
SGR Program and will provide Owner Advisory and Construction Management services for the GC/CM contract.

Provide an updated schedule to include Alternative Subcontractor Selection Procurement process.

(If applicable) The current project schedule in the funding plan is presented below. Ongoing condition assessments and grant
funding availability may amend these schedules. Based upon our current funding and projects, we are requesting authority for
Mechanical, Electrical, Specialty Equipment, Site Civil/Utilities and Fueling/Underground Storage Tank alternative
subcontractor packages. We will work in concert with the GC/CM to refine these scopes and determine if additional alternative
subcontracts would be beneficial and will work within the GC/CM subcontracting plan. If needed, the timeline for alternative
subcontractor selection will be adjusted based on the recommendations of the GC/CM.
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Figure 3: Alternative Subcontracting Timeline *General timeline for all alternative subcontracts

4. Why the GC/CM Contracting Procedure is Appropriate for this Project

Please provide a detailed explanation of why use of the contracting procedure is appropriate for the proposed project. Please

address the following, as appropriate:
Revised 7/27/2023
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The Project meets four of the five criteria specified in RCW 39.10 for the use of the GC/CM contracting procedure, plus the
criteria for heavy civil contracting procedure. KCM evaluated alternative project delivery methods for implementation on this
project and selected GC/CM as the optimum delivery method to promote a successful project and best manage risk.

« If implementation of the project involves complex scheduling, phasing, or coordination, what are the complexities?

Complex scheduling, phasing and coordination is involved:

Bus and vehicle lift replacements, facility improvements, bus yard paving, underground storage tank replacements and
associated utility work will need to occur in multiple phases so that the various facilities can remain operational for the duration
of construction and not disrupt essential bus (revenue) service operations. Phasing all work around busy and active operating
bus bases will create unique and complex challenges, including safety of both construction and KCM personnel, which will
require careful advance planning, consultation with the contractor, and must be well-orchestrated with facility operations. Early
involvement by the GC/CM will promote project success by giving the contractor ample visibility and time to understand the
existing conditions, advise on appropriate design approaches, plan for optimum site safety, and consider intelligent
alternatives to sequencing the work and staging and delivery of materials.

« If the project involves construction at an existing facility that must continue to operate during construction, what are the
operational impacts on occupants that must be addressed?

Note: Please identify functions within the existing facility which require relocation during construction and how construction
sequencing will affect them. As part of your response, you may refer to the drawings or sketches that you provide under
Question 8.

Due to capacity restrictions many key facility services such as bus lifts, fueling, electrical power, fixed equipment and waste
treatment must maintain at least a minimum level of service during construction. Additionally electrification (e.g., bus charging
facilities) will need to gain early operation to meet electrification goals and may benefit from close collaboration of construction
efforts. Input from the GC/CM on planning the most efficient way to sequence and execute the work while minimizing impact to
operations will be critical to success.

« If involvement of the GC/CM is critical during the design phase, why is this involvement critical?

GC/CM involvement is critical during the design phase:

GC/CM involvement during the design is critical in improving cost and schedule certainty, early contractor participation to
provide value engineering and constructability recommendations, as well as stakeholder coordination and planning of work
sequencing and phasing. The GC/CM must also plan for safe use of the site by both construction personnel and KCM staff
while phased construction is performed adjacent to bus base maintenance and operations activities.

« If the project encompasses a complex or technical work environment, what is this environment?

The project involves a complex and technical work environment:

The complex and technical work environment the GC/CM will encounter at the various bases and facilities includes extensive
utility infrastructure, overhead catenary system (Atlantic Base), complex and challenging geotechnical conditions,
contaminated soils, safety issues associated with close proximity of construction to ongoing bus base operations and staging
and delivery of materials. Many project sites are constrained horizontally and, in some cases, vertically by adjoining facilities. .

« If the project requires specialized work on a building that has historical significance, why is the building of historical
significance and what is the specialized work that must be done?

The project does not involve a building that has historical significance.

« If the project is declared heavy civil and the public body elects to procure the project as heavy civil, why is the GC/CM heavy
civil contracting procedure appropriate for the proposed project?

The GC/CM heavy civil contracting procedure is appropriate for this project:

This project is primarily infrastructure work including paving, stormwater management systems, specialty systems, utilities,
electrical power and other infrastructure work. Use of heavy civil GC/CM will ensure that KCM has the ability to contract the
work efficiently and effectively and in a manner that is attractive to contractors who specialize in this type of work. Heavy civil
provides greater flexibility for the Owner and the GC/CM to plan and execute self-performed work in a manner that best
responds to project risks and needs. Based on industry outreach, KCM believes it will attract more qualified GC/CMs,
especially the contractors that can self-perform much of this work. By enabling increased negotiated self-perform, heavy civil
offers greater control over risk-sensitive scopes. Importantly, it also creates more equitable opportunities for MBE, WBE, and
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DBE participation. This opens doors for these firms to participate in more meaningful ways, ultimately fostering a more
inclusive and equitable project environment.

Public Benefit

In addition to the above information, please provide information on how use of the GC/CM contracting procedure will serve the
public interest (For Public Benefit related only to Alternative Subcontractor Selection, use Supplement A or Supplement B, if your
organization decides to use this selection process. Refer to Question No. 11 of this application for guidance). For example, your
description must address, but is not limited to:

*  How this contracting method provides a substantial fiscal benefit; or

Cost Certainty—In periods of construction inflationary cycles, as we are currently experiencing, the risk of contractor’s and
subcontractor financial failures is substantial. The GC/CM process provides a means for KCM to investigate the financial
stability of the firm it is contracting with, minimizing risk of costly litigation or time extensions due to subcontractor failures. The
GC/CM will evaluate the design documents and participate during the design process, reducing unforeseen impacts and
leading to reduced costs and schedule impacts. During the design, the GC/CM will be charged with finding buildable, cost-
effective solutions that enable KCM to control construction phase changes. Constructability and value engineering will also be
employed by the GC/CM to identify better solutions for not only construction, but for the overall operational life of the Facility.

Experienced Partner—Using a GC/CM Contractor that has been thoroughly vetted, with a proven track record of similar
project experience, budget management, scheduling, claim avoidance, project phasing, effective safety plans for construction,
lean construction practices, and being a proactive member of the team will ensure employee safety and protect KCM’s
schedule and budget.

Allocation of Risk—The GC/CM delivery’s approach to risk is quite different than DBB. The organization of the team allows
for integrated and collaborative approaches to risk, changes, and issues as they arise, which will be essential for a project of
varying scope, schedule, and budget. Some of the distinctions include:

o A DBB contractor may not be as willing to maintain a schedule that it did not participate in developing if the schedule
slides due to scope changes.

Risk is not just on the Owner or GC/CM, it is distributed amongst the team.
The GC/CM process provides ‘open book’, transparent accounting and financial reporting to the Owner.

The GC/CM will develop a true understanding of the work by being involved in the design, and will have a full
understanding of the Owner’s expectations prior to any bidding of the work.

o The GC/CM will participate and provide feedback during constructability reviews and value analysis exercises and will
have ownership of any changes they suggest that become incorporated. This provides real buy-in from the GC/CM
and not a hands-off approach to decisions involving design.

o Phasing of bid buy-out and flexibility to adjust bid packages as the work is bought out allows for cost management by
King County and the GC/CM team.

¢ How the use of the traditional method of awarding contracts in a lump sum is not practical for meeting desired quality
standards or delivery schedules.

Real Time, Market-Based Cost Estimates — The Pacific Northwest region has experienced construction cost inflation rates of
7.5 - 10% over the last three years. It is critical to the success of the project that real-time, current market pricing be available
to validate scope and budgeting during the design process. The GC/CM delivery process, as opposed to the DBB process,
assists in making the project more fiscally responsible and viable to the public by having the Contractor participate in
constructability reviews, value analysis, design team/contractor coordination, and the use of design phase overlap to
accelerate project completion, thus lowering construction costs and stretching the buying power of KCM.

Producing a More Efficient, Accurate Phasing Plan — By engaging the expertise of the GC/CM who will perform the work,
they will study the existing conditions, desired scope of work, and unique scheduling constraints of KCM to build the most
efficient phasing plan possible.

Increased Engagement with the Small Business Trade Community — By engaging the GC/CM during the design, KCM
can work with them to identify small business goals and strategies for outreach. The GC/CM will be able to use their phasing
plans and bidding strategies as tools to develop targeted opportunities for small businesses within the trades.

Enhanced Coordination of Materials and Equipment Purchases — Providing better coordination with materials and
equipment purchases including MEP coordination, vendor coordination, timing, rough-in, delivery, off-loading, and storage will
benefit KCM Operations and Maintenance Staff. Communicating the need for this level of coordination on a design-bid-build
method is complex and very difficult to enforce with potentially uncooperative contractors who have not developed a vested
interest in the project.
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More Responsive and Responsible Bids — Because of the scale and complexity of these projects, KCM believes a GC/CM
will have a greater ability to pre—qualify and attract firms with resources needed to do the work and meet the schedule. On
non-GC/CM projects, constructability, errors and omissions, and scheduling issues are often not raised by the contractor or
sub-contractors until after bidding has been completed. Many of those issues become costly change orders during
construction. Utilization of the GC/CM delivery method can minimize the risk of these types of changes cropping up during
construction.

Ongoing Value Analysis and Constructability Review — The GC/CM method of delivery facilitates more of an ongoing
Value Analysis and Constructability Review Process during design. This ongoing approach during design results in a more
economical design and a better bid.

In the case of heavy civil GC/CM, why the heavy civil contracting procedure serves the public interest.

Heavy civil contracting procedure will serve the public interest by ensuring KCM is able to achieve the best value for the Fixed
Assets SGR Program and minimize impact to public transportation services.

6. Public Body Qualifications
Please provide:

A description of your organization’s qualifications to use the GC/CM contracting procedure.

KCM has retained the services of Parametrix as its OA for the project. Over the past decade, PMX has provided OA services
for over 50 GCCM projects ranging from $10 M to over $600 M, with total value exceeding $4.3 B. Howard Hillinger, OA for the
project, was a long-time member of the PRC and has served on a variety of CPARB committees including the Heavy Civil
GC/CM Committee that drafted the Heavy Civil legislation and currently the CPARB GC/CM Best Practices Committee. He
has served as owner advisor for 13 major GC/CM projects including five Heavy Civil GC/CM projects. Mitch Romero has been
OA/PM for 11 GCCM Projects since 2003 and is also a member of the CPARB GC/CM best practices committee. King
County’s staff is highly experienced in public contracting and many of the KCM team members have GC/CM expertise. GC/CM
Package Lead, Alex Kiheri, will provide project oversight and governance. He is fully supportive of KCM’s movement into
alternative project delivery, including GC/CM. Project Manager, Brian Berard, RA, DBIA, CCM, LEED, brings over 35 years of
project delivery experience including GC/CM and design build with large public agencies. Project Representative, Carol
Pennie, brings considerable expertise in project and construction management, and has recent alternative project delivery
experience. Supervising Attorney for KCM’s Contracts, Jerry Taylor, JD, and Contracts Specialist, Darren Chernick, will be
leading the procurement and contract documents efforts for KCM’s efforts.
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* A Project organizational chart, showing all existing or planned staff and consultant roles.
Note: The organizational chart must show the level of involvement and main responsibilities anticipated for each position throughout the
project (for example, full-time project manager). If acronyms are used, a key should be provided. (See Example on Project
Organizational Chart)

L4 King County
METRO ™™™

Exec Oversight

Mark Ellerbrook, Capital Division Director
10% Planning - 5% Design— 5%
Project Sponsor
Construction
Transit Capital Unit Manager-Jeff Arbuckle

Advisory & Oversight

Planning Supervisor—Michelle Andersan,

PM Superviser- Alex Kiheri,
Owner Advisor e CM Supervisors—Carol Pennie & Trent Van Duyn,
Howard Hillinger Project Management Transit Capital Unit Manager-leff Arbuckle
50% Planning - 5% Design— Brian Berard, Sr. PM
0% Construction 50% Planning - 25% Design—
25% Canstruction
Tech Support
Parametrix Legal (Prosecuting Attornay) - lerry Taylor
Program Manager—Brad Phillips Procurement—Darren Chernick, Maomi Graham
50% Planning-50% Design-50% Construction Engineering—Gina Franco
Contracts Manager—Mitch Romero QOperations, Project Controls
25% Planning, 0% Design, 0% Construction

Construction Mgmt -
Project Managers

KC Metro—Ethan Marks, Ramy Azar 100%

Carol Pennie CM Supervisor

CM/RE Support—Parametrix Parametrix—Jay Wilson, Daryl Schneider100%

[ |
Alternative Subcontractors Other Subcontractors
Electrical TeD
Mechanical
Specialty Equipment

Figure 4: Project Organization Chart

«  Staff and consultant short biographies (not complete résumés).
Jeff Arbuckle, PM/CM Unit Manager

Jeff is the PM/CM unit manager for Metro and has 15 years’ experience in construction program organization and project
management.

Alex Kiheri, Project Management Supervisor
Alex has 15 years’ experience in civil engineering, transportation planning, and construction program management.

Brian Berard, RA, DBIA, CCM, LEED AP, Senior Project Manager, Project Lead

Brian Berard is a senior Capital Delivery Project Manager for KC Metro Transit. Holds METM and BARCH degrees. Prior
experience spans 35 years as a Senior Project Manager, in addition to KC Metro, includes time with Heery International

and the University of Washington project management groups. Additionally, as a Senior Resident
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Engineer with the Port of Seattle at SeaTac Int'| Airport. Public works project experience includes

public transportation, K-12, higher education, naval and justice facilities. Recent alternate delivery experience
with GC/CM projects at U of W includes Savery Hall GC/CM from design through construction and

Balmer Hall Business School Phase 2 design phase and GC/CM selection. Additionally, design-build
experience includes U of W Benjamin Hall, Educational Outreach Bldg., and the POS Alternate Utility Facility.

Carol Pennie, Transit Capital Supervisor, Construction Management Unit
Carol has over thirty-five years of experience in project management, construction management and

civil engineering design. Carol holds a degree in Civil Engineering and has managed the design and
construction of transit multi-modal facilities and industrial and bus maintenance facilities, including the
administration of FTA funded projects in both the private and public sector. She has recently completed
the Pier 50 Float Replacement, which was a DB project for KCM’s Marine Transit Division. As a
Construction Supervising Engineer V at KCM’s Capital Project Delivery Section, she has demonstrated
experience in facilitating integrated teams to deliver transit construction projects including Design Build,
Progressive Design Build, ESCO, Lump Sum, and Work Order contracting. Carol has completed the
2021 AGC GCCM course. She will secure excellent results for the ABR project.

Darren Chernick, Procurement Contract Specialist

Darren has over 22 years’ experience in construction contracting plus experience in Architectural and Engineering and
Goods& Services procurements. He has participated in GC/CM, Design Build, Energy Services Performance Contracting,
Solid Waste Recycling Facilities Alternative Procurements, and countless Design Bid Build contracts.

Naomi Graham, Project Controls Support
Naomi has 30 years’ experience in project controls and support with both Pierce Transit and Metro.

Gina Franco, PE, Metro Engineering Unit Manager, Engineering Lead
Gina has 15 years’ experience in the industry and serves at the engineering management lead for the project. She has been
involved with several alternative delivery efforts with Metro.

Brad Phillips, PE, OA Program Manager
Brad has 31 years in the industry and has been managing large transportation projects through planning and design phases

for several of the local mega projects lead by WSDOT and Sound Transit, including a $1.2 billion design-build project currently
underway. He also has been working with local transit operators with design and construction of small projects throughout their
operating areas. Brad has 31 years of experience in the industry and has been working on mega projects for 24 years.

Howard Hillinger CCM, DBIA — Owner's Advisor, Parametrix

Howard has served as Owner’s Advisor for 15 GC/CM contracts through project Planning, PRC approval, GC/CM Selection,
design, and construction with a total project value of $1.7B, including five heavy civil GC/CM projects. Howard has served on
multiple CPARB subcommittees and the PRC. Please see attachment C for specific GC/CM Project experience. Heavy Civil
GC/CM experience includes WSF Seattle Multi Modal Terminal at Colman Dock ($450 M) and Pierce Transit Maintenance
Base Infrastructure ($200 M).

Mitch Romero CCM, AIA, LEED AP, Associate DBIA — GC/CM OA, Parametrix

Mitch has served as Owner’s Advisor, Project Manager, and Construction Manager on thirteen Washington State GC/CM
projects and five federal Design Build projects. He has a strong background in alternative delivery methods. Please see
attachment C for specific GC/CM Project experience.

«  Provide the experience and role on previous GC/CM projects delivered under RCW 39.10 or equivalent experience for
each staff member or consultant in key positions on the proposed project. (See Example Staff\Contractor Project Experience
and Role. The applicant shall use the abbreviations as identified in the example in the attachment.)

Please refer to Attachment C: Team Member Experience

¢ The qualifications of the existing or planned project manager and consultants.

Listed above
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« If the project manager is interim until your organization has employed staff or hired a consultant as the project manager,
indicate whether sufficient funds are available for this purpose and how long it is anticipated the interim project manager will
serve.

Not applicable.
« A brief summary of the construction experience of your organization’s project management team that is relevant to the project.

In the past eight years, King County has performed hundreds of millions of dollars in construction projects, in transit,
water/wastewater, parks and public facilities. Jeff Arbuckle, Alex Kiheri, Liz Krenzel, Brian Berard, Carol Pennie, Jerry Taylor,
and Darren Chernick are all senior level personnel dedicated to the success of the SGR project. Our organization and this
team are also focusing on alternative project delivery to allow for an integrated team to continue our long history of
successfully completing large and complex construction projects. PMX brings a comprehensive full-service team with
extensive background in alternative project delivery to support KCM in the delivery of the SGR project.

Please see individual biographies for more details.
« A description of the controls your organization will have in place to ensure that the project is adequately managed.

KC has a long history of successfully managing large capital projects. The agency has established project controls, project
management, and construction management processes in place. KCM will be managing the project with experienced in-house
staff supplemented by PMX which has been procured to provide Program, Project and Construction Management, Inspections
and GC/CM Owner Advisory services in support of the project. KCM will work with PMX to develop the GC/CM procurement
and contract documents. Project decisions and change management will follow the processes and controls identified in KCM’s
Get Things Built Framework and will be coordinated by the PMX team. Additional organizational controls are outline below:

« Risk Management, Decision and Change Management - A risk register, and an Issue, Decision, and Change (IDC)
Management log are developed for each work package; these will continue to be maintained to help identify critical
decisions, mitigate risks, document decisions and track changes.

¢ Procurement - During procurement of the GC/CM, procedures will be implemented by King County procurement with
support from the OA and project team to ensure that procurement processes, criteria, and project requirements
comply with RCW 39.10.

* Quality Management - Design reviews, including independent reviews, are conducted at the 30%, 60%, and 90%
design stages. The GC/CM will participate in design reviews for constructability, sequencing, scheduling, and cost.
During construction, field quality control will be the responsibility of the GC/CM; and field quality assurance will be
provided by the OA.

¢« Document Controls - KCM document control processes will be used by the GC/CM and work packages. These
processes include file storage and naming conventions, and tools required for tracking submittal information, RFI,
design clarifications, work notifications, and change requests.

« Authority and Governance - KCM existing authority structures will be used for reviewing and approving any contract
changes, including changes to scope, schedule, and/or budget. KCM, with the assistance of the OA, will lead Contact
Price (CP) negotiations with the GC/CM in a transparent and open-book manner and will work to ensure that claimed
labor rates and costs are aligned with the contract, and can be reasonably reviewed and audited. Audits are planned
at the beginning to set rates and expectations, in the middle to ensure compliance and possible refinements, and at
final completion.

¢ Closeout - At the completion of the project PMX will prepare a close-out report which will capture all pertinent project
data and lessons learned.

« A brief description of your planned GC/CM procurement process.

King County plans to use a multi-phased GC/CM procurement approach:
e Public outreach including a Request for Information by interested firms has been completed.

* Request for Proposals (RFP Phase 1) with a focus on relevant experience, proposed team, and approach. The RFP
phase will shortlist three firms.

«  Short-listed firms will be invited to interviews and proprietary meetings which may include site tours.

« Request for Fee Proposals (RFFP Phase 2) will focus on the fee and rates for Phase 1 (preconstruction/design) to
establish the total price proposal.

¢ King County will utilize GC/CM contract documents like the University of Washington GCCM contracting approach.
The first agreement will be specific to pre-construction tasks.
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« Any early work packages will require execution of a second agreement with the GC/CM construction agreement. Any
early work packages will be added to the Maximum Allowable Construction Cost change order and the cost to
construct the entire project. It is possible that both agreements will run simultaneously until the MACC change order
is executed.

KC has a well-established procurement office/staff that is supported by the KC Prosecuting Attorney's Office and contract
specialists. Jerry Taylor, JD, and Darren Chernick are leading the continued development of the GC/CM Contract Documents,
utilizing lessons learned from the Atlantic Base GCCM project and West Point Treatment Plan GC/CM, which also utilized
heavy Civil GC/CM. Parametrix will also lend expertise and support to this effort by identifying lessons learned and sharing
best practices and contract templates. The contract terms will comply with RCW 39.10.330 and will provide the County with
the flexibility to establish reasonable commercial terms and perform early construction work while managing the maximum cost
of the Project.

Verification that your organization has already developed (or provide your plan to develop) specific GC/CM or heavy civil
GC/CM contract terms.

See previous answer.

Public Body (your organization) Construction History:

Provide a matrix summary of your organization’s construction activity for the past six years outlining project data in content and
format per the attached sample provided: (See Example Construction History. The applicant shall use the abbreviations as
identified in the example in the attachment.)

Project Number, Name, and Description

Contracting method used

Planned start and finish dates

Actual start and finish dates

Planned and actual budget amounts

Reasons for budget or schedule overruns

Small-, minority-, women-, and veteran-owned business participation planned and actual utilization.

Please refer to Attachment B: Agency Construction History.
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Preliminary Concepts, sketches or plans depicting the project
To assist the PRC with understanding your proposed project, please provide a combination of up to six concepts, drawings,
sketches, diagrams, or plan/section documents which best depict your project. In electronic submissions these documents must be
provided in a PDF or JPEG format for easy distribution. (See Example concepts, sketches or plans depicting the project.) At a

minimum, please try to include the following:
« Anoverview site plan (indicating existing structure and new structures)

The Scope of the project ranges across most of Metro’s service area. Projects will be conducted of similar scope at all the

major maintenance bases.

North Base

™

East Campus

Bellevue Base
East Base

Central Campus

Atlantic Base
Central Base
Ryerson Base

South Campus

South Base
Component Supply Center

South Annex

Figure 5: Metro Area map showing project locations

»  Plan or section views which show existing vs. renovation plans particularly for areas that will remain occupied during

construction. Not available at this time.
Note: Applicant may utilize photos to further depict project issues during their presentation to the PRC.
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10.

11.

Resolution of Audit Findings on Previous Public Works Projects
If your organization had audit findings on any project identified in your response to Question 7, please specify the project, briefly
state those findings, and describe how your organization resolved them.

There have been no audit findings on any of the projects listed.

Subcontractor Outreach
Please describe your subcontractor outreach and how the public body will encourage small-, minority-, women-, and veteran-
owned business participation.

King County is a national leader in strategic planning that promotes Equity and Social Justice (ESJ) innovations. KC is committed
to ensuring that the spending of government dollars is done in a manner that enhances equity outcomes for small businesses
certified by the Washington State Office of Minority and Women Business Enterprises (OMWBE).

Two early outreach meetings were conducted on November 16, 2023, and November 17, 2023. The November 16 event was held
at KC’s King Street Center in Seattle and the November 17 meeting was held at the Tabor 100 HUB in Tukwila. In addition, KCM
issued a Request for Information (RFI) on 11/28/2023; the RFI requested input from the contracting community regarding
strategies to maximize the participation of certified SBEs, MBEs, WBEs, DBEs, and veteran-owned businesses on this Project.
Additional outreach events will occur in coordination with the GC/CM once the GC/CM is identified.

KC will establish a minimum required level for the participation of small and diverse businesses for this Project. The goals will be
expressed as a percentage of the total contract value to be performed by OMWBE certified firms. To ensure success at meeting
the diverse small business goals and to promote support and mentoring of small businesses, KC will also require the submission of
an Equity and Social Justice (ESJ) Innovation Plan. The ESJ Innovation Plan formalizes the proposer’s approach and the specific
actions that the proposer will take to outreach and maximize the participation of small, diverse businesses on the project. The plan
includes outreach and engagement strategies, identification of subconsultant and subcontractor work opportunities, potential
barriers to small and diverse business participation, technical assistance, mentorship, as well as monitoring and performance
measurements to ensure success of the plan. The proposer will be asked to address their inclusion strategies for design tasks,
construction subcontracting, as well as equipment and supply purchases from OMWBE certified firms.

Consistent with the provisions of RCW 39.10.360, KC’s contract with the awarded firm will require the firm to track and report to the
KCM and to the OMWBE its utilization of OMWBE certified businesses. During contract performance, the awarded GC/CM firm will
be required to submit monthly reports to the project team detailing the ESJ Innovation Plan activities taken over the past month, as
well as those activities planned for the coming month. Additionally, the awarded firm will be required to report all subcontract
awards, and all subcontractor/subconsultant/supplier payments monthly into the KC’s Diversity Compliance Management System
(DCMS). If at any point the awarded firm falls short of the small business goals established for the contract, the County may require
submittal of a corrective action plan.

In addition to requiring ESJ Innovation Plans, KC’s Master Community Workforce Agreement (MCWA) will apply to this Project.
The MCWA is a comprehensive pre-hire collective bargaining agreement between KC and labor unions that sets the basic terms
and conditions of employment for public works construction projects. Pursuant to the MCWA, this Project will include Priority Hire
requirements and workforce reporting requirements.

Alternative Subcontractor Selection

«  If your organization anticipates using this method of subcontractor selection and the scope of work is anticipated to be over
$3M, please provide a completed Supplement A, Alternative Subcontractor Selection Application document, one per each
desired subcontractor/subcontract package.

See attached Supplement A applications for Electrical Subcontractor, Mechanical Subcontractor, Underground
Storage Tank Subcontractor, Civil/Utilities Subcontract, and Early Equipment Procurement.

« If applicability of this method will be determined after the project has been approved for GC/CM alternative contracting or your
project is anticipated to be under $3M, respond with N/A to this question.

¢ If your organization in conjunction with the GC/CM decide to use the alternative subcontractor method in the future and your
project is anticipated to be over $3M, you will then complete the Supplement B Alternative Subcontractor Selection Application
and submit it to the PRC for consideration at a future meeting.

CAUTION TO APPLICANTS
The definition of the project is at the applicant’s discretion. The entire project, including all components, must meet the criteria to be
approved.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1) the PRC may request
additional information about your organization, its construction history, and the proposed project; and (2) your organization is required
to submit information requested by the PRC. You agree to submit this information in a timely manner and understand that failure to do
so may delay action on your application.

If the PRC approves your request to use the GC/CM contracting procedure, you also you also agree to provide additional information if
requested. For each GC/CM project, documentation supporting compliance with the limitations on the GC/CM self-performed work will
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be required. This information may include but is not limited to: a construction management and contracting plan, final subcontracting
plan and/or a final TCC/MACC summary with subcontract awards, or similar.

| have carefully reviewed the information provided and attest that this is a complete, correct and true application.

Signature: Da‘/MM/é W

Name (please print): Darren R. Chernick (public body personnel)

Title: King County Lead Contract Specialist

Date:  12/20/2023
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Attachment C: Selected Staff Alternative Delivery Experience

[Name Experience Project Cost Delivery Methad Dates Role during planning Rale during Design Role during construction
Carol Punnie, Transit Capital
[Carol Pennie Supervisoe, Construction Managemant
UAR, King County 35 yoars Sxparience |, o ayse electrification $10m _|eo8 20192028 PR PR R
King County Marine Division Pler 50 FIaat Repace ment
Project Sea 08 2015-2021
Transt Capital Project Maraper, King
| L3 I f W A\ " -1 P Lt o
o0 Berawd ¢ 35 yeors exper Savery Mall, University of Washington SISm0 |GC/C 2003-2006
Balmer Mall Beniness Sthool Phase 2 SIS (GO 2006-2008 P (2N
King County Lead Contract
Specialist with has 22 plus
|Darren Chernick Chidren and Family Justice Cenler 154m |08 2013-2014 Contract Specialist
years expereince in public s pes
procurement contracting.
Allantic Base Yard Refurbishment S12IM |GC/Cm 2028 cument  [Contract Specialist Cantract Specilase
Bow Lake Recycling and Transfer Station Saam v"m" I6IR00BEX | owvw2009  [contract Spechlist
RCW 36 58090
Factoria Recycing and Transfer Station L *: SEO008e | oor12012 Contract Speculist
—
P, .-
v:::::;:;::::!wm “ GC/CM Heavy Cral
&l i », . ,
cward Hillnger Man fOA experience for ‘erce Coumty Transit Maint & Ops Base Infrastructure S22000 :mh At ) 2018-peesert  |Owner's Advisor Owner's Advisor Owner's Advisor
publlc dients v
Pierce Transit Pacific Avenue /SR 7 BRT $241M |GC/CM Heavy Ol | 20122022 Owner's Advisod/Project Manager Owner's Advisor/Project Manager Owner's Advisor/Project Manager
GC/CI Heavy Crll
¥ - ~M 3
:‘::“_:.““’" Stote ferries - Colman Dock Mukimods 4300 |with At 2014-sresent  [Owner's Advisce Owner's Advaoe Ownee's Adwisor
Subtontractng
City of Seattle Overdook Walk ST2M  |GC/CM Heavy Ol | 20132019 Ownr s Advice Owners Advsor Owner's Advisor
k“"""““d"” Olstulct Kellog s Bintcin Midde 1500 [GC/em 20172020 |Owner's Advisce Onner's Advaoe Owner's Advisor
Parametrix Senior Conatruction
M tch Romero M « 31 yoars of Coratruction Xing County Was erratmant Diviion, West Folat S12000 |GC/CM Heavy Ol 2022Fresent  |OA Pregram manager QA Program manager (OA Program manager
Treatment Plant GC/OM
Management/OA experience
Emmla sm‘o‘:l mm:;f:‘:x:u Hgh Schaol, Fords Prairie $12000 |GC/CM 20192021 OA Program Manager QA Program Manager (OA Program Manager
L '
Spokane Internationsl Airport, Dota Back bone and
L\ (G ele A 17- P
" \per Address systems upgredes S0 JC 2017-2019 OA Progect manaper QA Project manager OA Project manager
Contral Valley School District, Evargréan MS, Opportunity . ) .
Blementary, Sunrie Elementary $11004 |GC/CMA 2015-2019 OA Projoct manager QA Projoct manager O\ Projct manager
seatile Public Schocls BEX 1 and 2 programs, Nathaa e ¢, gy 16 20002006 |OA Project manaper QA Project manager O Froject mansger

High Scheol PAC, Claveland High School
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State of Washington
PROJECT REVIEW COMMITTEE (PRC)

SUPPLEMENT A

ALTERNATIVE SUBCONTRACTOR SELECTION APPLICATION
To use the General Contractor/Construction Manager (GC/CM) Alternative Subcontractor Selection
per RCW 39.10.385 as approved by the Legislature in the spring of 2021.

Please submit one Supplement A form for each desired subcontractor/subcontract package as part of your
Project Application.

Identification of Applicant
a) Legal name of Public Body (your organization): King County: Metro Transit Division

b) Address: 201 South Jackson Street Mailstop KSC-TR-0435, Seattle, WA 98104
c) Contact Person Name: Brian Berard Title: Project Manager

d) Phone Number: (206) 263-4160 E-mail: bberard@kingcounty.gov
e) Name of Project: Fixed Assets State of Good Repair Program

f) Subcontractor/Subcontract Package desired for Alternative Selection: Mechanical
Contractor/Construction Manager

g) Subcontract Value: $30 Million

1. Public Benefit —
Request and Background: The application is submitted to request the use of alternative subcontractor selection,
pursuant to RCW 39.10.385, to procure the services of a Mechanical Contractor/Construction Manager (MC/CM)
subcontractor. If approved, it is anticipated that the alternative subcontractor selection process will be
completed, and the subcontractor brought onboard the team before the end of Schematic Design. This will allow
the selected subcontractor partner to have collaborative and meaningful input and influence related to the design
of the project.

a. What does your organization see as the benefits to the public of using alternative subcontractor
selection and why its appropriate vs low bid selection?

KCM'’s transit bases are critical facilities with serious consequences for construction shutdowns and must
remain continuously occupied and operational during construction. Alternative Subcontracting of the
MC/CM subcontractor will allow KCM’s GC/CM Heavy Civil contractor the ability to maintain tighter
control of quality and schedule, provide public benefit in the form of reduced risk of public and
environmental impact during construction. Bringing an MC/CM subcontractor aboard early in design and
as a collaborative project partner during the design and construction process will result in reduced risk of
change orders due to errors, omissions and/or unclear scope in the construction documents. The
upcoming phases of construction will involve the need for coordinating continuing occupancy and use of
existing maintenance facilities while new phases are constructed and brought online. Additionally, the
MC/CM’s involvement is likely to offer the potential for betterment of the design, increased
constructability, cost savings and/or a shorter construction duration which will ultimately benefit the
public taxpayers who are funding the work. An additional benefit of having a subcontractor on the team
prior to construction is that it allows us to respond to volatility in the construction market and the
challenges in the supply chain. With a subcontractor involved during design, we can utilize them to
analyze and provide recommendation on materials and/or equipment specific to their work that we might
want to purchase/procure prior to construction in order to avoid market price increases and/or long lead
times that could otherwise impact the project budget and/or schedule. Additionally, we will utilize the
MC/CM as a member of our team during design and construction to provide expertise to help phase
construction and occupancy of the new phases of facility improvements while maintaining continuous,
uninterrupted operations of the existing facilities and the previously completed facility improvements.
Utilizing the alternative subcontractor selection process for this project will allow us to select our
subcontractor based primarily on qualifications and experience rather than solely basing the selection on
the lowest priced responsive bid received. This will allow us to tailor our alternative subcontractor
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State of Washington
PROJECT REVIEW COMMITTEE (PRC)

SUPPLEMENT A
selection RFQ/RFP criteria and scoring to suit the specifics of this type of work and this project. Assurance
of subcontractor qualifications and experience is just not possible in a “low bid” selection scenario, where
selection is based solely on price.

Please explain the process your organization will use to determine if alternative subcontractor
selection is in the best interest of the public.

KCM, in collaboration with Parametrix, our Owner Advisor, and the selected GC/CM will evaluate
potential scopes of the work, benefit to the project and industry input to make a well informed and well
documented decisions on any alternative subcontracting methods. KCM has also engaged in industry
outreach to obtain input regarding the use of alternative subcontracting [and received positive responses
in support of the use of alternative subcontracting].

Please provide an updated schedule to include Alternative Subcontractor Selection Procurement
process.

q\;o
X Ul o o
v 5 v v
{]9 & @(? q?qe: Q,ﬁa (Sﬁ) {19 ‘O'Q
& & & N S & s ¢
® cf & N N O P &
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EV&L&_‘E : Interviews Final
Alternative PUb!'C and Proposals
Subcontractor Hearing Shortlist Die
Selection
options RFP(s) Alternative
Issue Public Advertised RFFP(s) Subcontractors
Notice Issued selected

2. Public Body Engagement/Knowledge

a.

What role will your organization play in the selection process and the oversight of the GC/CM in the
selection process?

KCM will provide oversight of the GC/CM in the selection process and be the decision maker for selection
of the MC/CM. KCM will make well informed and well documented decisions on any alternative
subcontracting methods. We will require that the GC/CM involve key KCM, design team, and GC/CM
advisory consultant staff in active roles during all aspects of the notification/hearing, solicitation, and
selection processes. In addition to the minimum statutory requirements (See response to 2.b below.) we
will expect that KCM’s key staff members will be involved in the following:

¢ The review/input on notifications and documents prior to public release;
e Attendance at public determination hearings;

¢ Development of qualification criteria for the RFQ and RFP;

e Review and scoring of SOQs and proposals; and

e Negotiation of subcontractor costs and fees.

Discuss your organization’s understanding of the Public Body responsibilities contained in RCW
39.10.385, including the audit requirements.

KCM intends to take an engaged and active role in the alternative subcontractor selection process that
will be led by the GC/CM. Although the RCWs outline a minimum level of involvement required by KCM,
we anticipate that our role and level of involvement will exceed the statutory requirements. KCM will be a
partner to the GC/CM during alternative subcontractor selection, providing oversight, assistance, and
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approvals along the way. In review of RCW 39.10.385, we understand the specific responsibilities of KCM
during the alternative subcontractor selection process to include, but not be limited to:

e Authorizing the GC/CM to proceed with alternative subcontractor selection;

e Working with the GC/CM to determine that the use of alternative subcontractor selection is in the best
interest of the public. The determination process will include:

o Publication of a notice of intent to utilize alternative subcontractor selection;
o Conducting a public hearing;

o Considering comments and determining whether alternative subcontractor selection is in the best
interest of the public;

o Issuing a final determination to all interested parties; and
o Receiving and responding to written protests related to the determination.

e Serving on the committee that reviews Qualifications received and selects the most qualified
subcontractors;

e Receiving and responding to written protests related to the selection of the most qualified
subcontractors;

¢ Reviewing cost proposals received from the most qualified subcontractors and score/determine the
selected firm;

e Reviewing preconstruction service fees and contract terms received from the selected firm to
determine that they are fair, reasonable and within the available budget;

e Approving the GC/CM to contract with the selected firm for Preconstruction Services;
e At the time of GMP negotiations, reviewing the proposed maximum allowable subcontract costs;
¢ Providing agreement to and approval of the final maximum allowable subcontract costs; and

e During and after completion of the subcontractor’s work, paying for an independent third-party audit to
determine the proper accrual of subcontract costs.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1)
the PRC may request additional information about your organization, its construction history, and the proposed
project; and (2) your organization is required to submit the information requested by the PRC. You agree to
submit this information in a timely manner and understand that failure to do so may delay action on your
application.

| have carefully reviewed the information provided and attest that this is a complete, correct and true
application.

Signature: Dasresr Chornce

Name (please print): Darren R. Chernick (public body personnel)

Title:

Date:

King County Lead Contract Specialist

12/20/2023
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ALTERNATIVE SUBCONTRACTOR SELECTION APPLICATION
To use the General Contractor/Construction Manager (GC/CM) Alternative Subcontractor Selection
per RCW 39.10.385 as approved by the Legislature in the spring of 2021.

Please submit one Supplement A form for each desired subcontractor/subcontract package as part of your
Project Application.

Identification of Applicant
a) Legal name of Public Body (your organization): King County: Metro Transit Division

b) Address: 201 South Jackson Street Mailstop KSC-TR-0435, Seattle, WA 98104
c) Contact Person Name: Brian Berard Title: Project Manager

d) Phone Number: (206) 263-4160 E-mail: bberard@kingcounty.gov
e) Name of Project: Fixed Assets State of Good Repair Program

f) Subcontractor/Subcontract Package desired for Alternative Selection: Electrical
Contractor/Construction Manager

g) Subcontract Value: $30,000,000

1. Public Benefit —
Request and Background: The application is submitted to request the use of alternative subcontractor selection,
pursuant to RCW 39.10.385, to procure the services of an Electrical Contractor/Construction Manager (EC/CM)
subcontractor. If approved, it is anticipated that the alternative subcontractor selection process will be
completed, and the subcontractor brought onboard the team before the end of Schematic Design. This will allow
the selected subcontractor partner to have collaborative and meaningful input and influence related to the design
of the project.

a. What does your organization see as the benefits to the public of using alternative subcontractor
selection and why is it appropriate vs low bid selection?

KCM'’s transit bases are critical facilities with serious consequences for construction shutdowns and must
remain continuously occupied and operational during construction. Alternative Subcontracting of the
EC/CM subcontractor will allow KCM’s GC/CM Heavy Civil contractor the ability to maintain tighter
control of quality and schedule, provide public benefit in the form of reduced risk of public and
environmental impact during construction. Bringing an EC/CM subcontractor aboard early in design and as
a collaborative project partner during the design and construction process will result in reduced risk of
change orders due to errors, omissions and/or unclear scope in the construction documents.

The upcoming phases of construction will involve the need for coordinating continuing occupancy and use
of existing maintenance facilities while new phases are constructed and brought online. Additionally, the
EC/CM'’s involvement is likely to offer the potential for betterment of the design, increased
constructability, cost savings and/or a shorter construction duration which will ultimately benefit the
public taxpayers who are funding the work. An additional benefit of having a subcontractor on the team
prior to construction is that it allows us to respond to volatility in the construction market and the
challenges in the supply chain.

With a subcontractor involved during design, we can utilize them to analyze and provide recommendation
on materials and/or equipment specific to their work that we might want to purchase/procure prior to
construction in order to avoid market price increases and/or long lead times that could otherwise impact
the project budget and/or schedule. Additionally, we will utilize the EC/CM as a member of our team
during design and construction to provide expertise to help phase construction and occupancy of the new
phases of facility improvements while maintaining continuous, uninterrupted operations of the existing
facilities and the previously completed facility improvements. Utilizing the alternative subcontractor
selection process for this project will allow us to select our subcontractor based primarily on qualifications
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and experience rather than solely basing the selection on the lowest priced responsive bid received. This
will allow us to tailor our alternative subcontractor selection RFQ/RFP criteria and scoring to suit the
specifics of this type of work and this project. Assurance of subcontractor qualifications and experience is
just not possible in a “low bid” selection scenario, where selection is based solely on price.

b. Please explain the process your organization will use to determine if alternative subcontractor
selection is in the best interest of the public.

KCM, in collaboration with Parametrix, our Owner Advisor, and the selected GC/CM will evaluate
potential scopes of the work, benefit to the project and industry input to make a well informed and well
documented decisions on any alternative subcontracting methods. KCM has also engaged in industry
outreach prior to this application to obtain input regarding the use of alternative subcontracting [and
received positive responses in support of the use of alternative subcontracting].

c. Please provide an updated schedule to include Alternative Subcontractor Selection Procurement

process.
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2. Public Body Engagement/Knowledge

a. What role will your organization play in the selection process and the oversight of the GC/CM in the
selection process?

KCM will provide oversight of the GC/CM in the selection process and be the decision maker for selection
of the EC/CM. KCM will make well informed and well documented decisions on any alternative
subcontracting methods. We will require that the GC/CM involve key KCM, design team, and GC/CM
advisory consultant staff in active roles during all aspects of the notification/hearing, solicitation and
selection processes. In addition to the minimum statutory requirements (See response to 2.b below.) we
will expect that KCM’s key staff members will be involved in the following:

¢ The review/input on notifications and documents prior to public release;
e Attendance at public determination hearings;

¢ Development of qualification criteria for the RFQ and RFP;

¢ Review and scoring of SOQs and proposals; and

e Negotiation of subcontractor costs and fees.

b. Discuss your organization’s understanding of the Public Body responsibilities contained in RCW
39.10.385, including the audit requirements.
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KCM intends to take an engaged and active role in the alternative subcontractor selection process that
will be led by the GC/CM. Although the RCWs outline a minimum level of involvement required by KCM,
we anticipate that our role and level of involvement will exceed the statutory requirements. KCM will be a
partner to the GC/CM during alternative subcontractor selection, providing oversight, assistance, and
approvals along the way. In review of RCW 39.10.385, we understand the specific responsibilities of KCM
during the alternative subcontractor selection process to include, but not be limited to:

e Authorizing the GC/CM to proceed with alternative subcontractor selection;

e Working with the GC/CM to determine that the use of alternative subcontractor selection is in the best
interest of the public. The determination process will include:

o Publication of a notice of intent to utilize alternative subcontractor selection;
o Conducting a public hearing;

o Considering comments and determining whether alternative subcontractor selection is in the best
interest of the public;

o Issuing a final determination to all interested parties; and
o Receiving and responding to written protests related to the determination.

e Serving on the committee that reviews Qualifications received and selects the most qualified
subcontractors;

e Receiving and responding to written protests related to the selection of the most qualified
subcontractors;

¢ Reviewing cost proposals received from the most qualified subcontractors and score/determine the
selected firm;

e Reviewing preconstruction service fees and contract terms received from the selected firm to
determine that they are fair, reasonable and within the available budget;

e Approving the GC/CM to contract with the selected firm for Preconstruction Services;
e At the time of GMP negotiations, reviewing the proposed maximum allowable subcontract costs;
¢ Providing agreement to and approval of the final maximum allowable subcontract costs; and

e During and after completion of the subcontractor’s work, paying for an independent third-party audit to
determine the proper accrual of subcontract costs.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1)
the PRC may request additional information about your organization, its construction history, and the proposed
project; and (2) your organization is required to submit the information requested by the PRC. You agree to
submit this information in a timely manner and understand that failure to do so may delay action on your
application.

| have carefully reviewed the information provided and attest that this is a complete, correct and true
application.

Signature: DParres £, Chosnco /b

Name (please print): Darren R. Chernick (public body personnel)
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Date: _12/20/2023
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ALTERNATIVE SUBCONTRACTOR SELECTION APPLICATION
To use the General Contractor/Construction Manager (GC/CM) Alternative Subcontractor Selection
per RCW 39.10.385 as approved by the Legislature in the spring of 2021.

Please submit one Supplement A form for each desired subcontractor/subcontract package as part of your
Project Application.

Identification of Applicant
a) Legal name of Public Body (your organization): King County: Metro Transit Division

b) Address: 201 South Jackson Street Mailstop KSC-TR-0435, Seattle, WA 98104
c) Contact Person Name: Brian Berard Title: Project Manager

d) Phone Number: (206) 263-4160 E-mail: bberard@kingcounty.gov
e) Name of Project: Fixed Assets State of Good Repair Program

f) Subcontractor/Subcontract Package desired for Alternative Selection: Civil-Utilities Alternative
Subcontractor

g) Subcontract Value: $20,000,000

1. Public Benefit —
Request and Background: The application is submitted to request the use of alternative subcontractor selection,
pursuant to RCW 39.10.385, to procure the services of a Civil-Utilities subcontractor. If approved, it is anticipated
that the alternative subcontractor selection process will be completed, and the subcontractor brought onboard
the team before the end of Schematic Design. This will allow the selected subcontractor partner to have
collaborative and meaningful input and influence related to the design of the project.

a. What does your organization see as the benefits to the public of using alternative subcontractor
selection and why is it appropriate vs low bid selection?

KCM'’s transit bases are critical facilities with serious consequences for construction shutdowns and must
remain continuously occupied and operational during construction. Alternative Subcontracting of the
CIVIL-UTILITIES subcontractor will allow KCM’s GC/CM Heavy Civil contractor the ability to maintain
tighter control of quality and schedule, provide public benefit in the form of reduced risk of public and
environmental impact during construction. Bringing a CIVIL-UTILITIES subcontractor aboard early in design
and as a collaborative project partner during the design and construction process will result in reduced
risk of change orders due to errors, omissions and/or unclear scope in the construction documents.

The upcoming phases of construction will involve the need for coordinating continuing occupancy and use
of existing maintenance facilities while new phases are constructed and brought online. Additionally, the
CIVIL-UTILITIES subcontractor’s involvement is likely to offer the potential for betterment of the design,
increased constructability, cost savings and/or a shorter construction duration which will ultimately
benefit the public taxpayers who are funding the work. An additional benefit of having a subcontractor on
the team prior to construction is that it allows us to respond to volatility in the construction market and
the challenges in the supply chain.

With a subcontractor involved during design, we can utilize them to analyze and provide recommendation
on materials and/or equipment specific to their work that we might want to purchase/procure prior to
construction to avoid market price increases and/or long lead times that could otherwise impact the
project budget and/or schedule. Additionally, we will utilize the Civil-Utilities subcontractor as a member
of our team during design and construction to provide expertise to help phase construction and
occupancy of the new phases of facility improvements while maintaining continuous, uninterrupted
operations of the existing facilities and the previously completed facility improvements. Utilizing the
alternative subcontractor selection process for this project will allow us to select our subcontractor based
primarily on qualifications and experience rather than solely basing the selection on the lowest priced
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responsive bid received. This will allow us to tailor our alternative subcontractor selection RFQ/RFP
criteria and scoring to suit the specifics of this type of work and this project. Assurance of subcontractor
qualifications and experience is not easily accomplished in a DBB selection scenario, where selection is
based solely on price.

b. Please explain the process your organization will use to determine if alternative subcontractor
selection is in the best interest of the public.

KCM, in collaboration with Parametrix, our Owner Advisor, and the selected GC/CM will evaluate
potential scopes of the work, benefit to the project and industry input to make a well informed and well
documented decisions on any alternative subcontracting methods. KCM has also engaged in industry
outreach prior to this application to obtain input regarding the use of alternative subcontracting [and
received positive responses in support of the use of alternative subcontracting].

c. Please provide an updated schedule to include Alternative Subcontractor Selection Procurement

process.
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2. Public Body Engagement/Knowledge

a. What role will your organization play in the selection process and the oversight of the GC/CM in the
selection process?

KCM will provide oversight of the GC/CM in the selection process and be the decision maker for selection
of the Civil-Utilities subcontractor. KCM will make well informed and well documented decisions on any
alternative subcontracting methods. We will require that the GC/CM involve key KCM, design team, and
GC/CM advisory consultant staff in active roles during all aspects of the notification/hearing, solicitation
and selection processes. In addition to the minimum statutory requirements (See response to 2.b below.)
we will expect that KCM’s key staff members will be involved in the following:

¢ The review/input on notifications and documents prior to public release.
e Attendance at public determination hearings.

¢ Development of qualification criteria for the RFQ and RFP.

¢ Review and scoring of SOQs and proposals; and

e Negotiation of subcontractor costs and fees.

b. Discuss your organization’s understanding of the Public Body responsibilities contained in RCW
39.10.385, including the audit requirements.
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KCM intends to take an engaged and active role in the alternative subcontractor selection process that
will be led by the GC/CM. Although the RCWs outline a minimum level of involvement required by KCM,
we anticipate that our role and level of involvement will exceed the statutory requirements. KCM will be a
partner to the GC/CM during alternative subcontractor selection, providing oversight, assistance, and
approvals along the way. In review of RCW 39.10.385, we understand the specific responsibilities of KCM
during the alternative subcontractor selection process to include, but not be limited to:

e Authorizing the GC/CM to proceed with alternative subcontractor selection.

e Working with the GC/CM to determine that the use of alternative subcontractor selection is in the best
interest of the public. The determination process will include:

o Publication of a notice of intent to utilize alternative subcontractor selection.
o Conducting a public hearing.

o Considering comments and determining whether alternative subcontractor selection is in the best
interest of the public.

o Issuing a final determination to all interested parties; and
o Receiving and responding to written protests related to the determination.

e Serving on the committee that reviews Qualifications received and selects the most qualified
subcontractors.

e Receiving and responding to written protests related to the selection of the most qualified
subcontractors.

¢ Reviewing cost proposals received from the most qualified subcontractors and score/determine the
selected firm.

e Reviewing preconstruction service fees and contract terms received from the selected firm to
determine that they are fair, reasonable and within the available budget;

e Approving the GC/CM to contract with the selected firm for Preconstruction Services;
e At the time of GMP negotiations, reviewing the proposed maximum allowable subcontract costs;
¢ Providing agreement to and approval of the final maximum allowable subcontract costs; and

e During and after completion of the subcontractor’s work, paying for an independent third-party audit to
determine the proper accrual of subcontract costs.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1)
the PRC may request additional information about your organization, its construction history, and the proposed
project; and (2) your organization is required to submit the information requested by the PRC. You agree to
submit this information in a timely manner and understand that failure to do so may delay action on your
application.

| have carefully reviewed the information provided and attest that this is a complete, correct and true
application.

Slgnature DW/Q W

Name (please print): _Darren R. Chernick (public body personnel)
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ALTERNATIVE SUBCONTRACTOR SELECTION APPLICATION
To use the General Contractor/Construction Manager (GC/CM) Alternative Subcontractor Selection
per RCW 39.10.385 as approved by the Legislature in the spring of 2021.

Please submit one Supplement A form for each desired subcontractor/subcontract package as part of your
Project Application.

Identification of Applicant
a) Legal name of Public Body (your organization): King County: Metro Transit Division

b) Address: 201 South Jackson Street Mailstop KSC-TR-0435, Seattle, WA 98104
c) Contact Person Name: Brian Berard Title: Project Manager

d) Phone Number: (206) 263-4160 E-mail: bberard@kingcounty.gov
e) Name of Project: Fixed Assets State of Good Repair Program

f) Subcontractor/Subcontract Package desired for Alternative Selection: Underground Storage Tank
Subcontractor

g) Subcontract Value: $15,000,000

1. Public Benefit —
Request and Background: The application is submitted to request the use of alternative subcontractor selection,
pursuant to RCW 39.10.385, to procure the services of an Underground Storage Tank (UST) subcontractor. If
approved, it is anticipated that the alternative subcontractor selection process will be completed, and the
subcontractor brought onboard after initial schematic design. This will allow the selected subcontractor partner
to have collaborative and meaningful input and influence related to the design of the project.

a. What does your organization see as the benefits to the public of using alternative subcontractor
selection and why is it appropriate vs low bid selection?

KCM'’s transit bases are critical facilities with serious consequences for construction shutdowns and must
remain continuously occupied and operational during construction. Alternative Subcontracting of the UST
subcontractor will allow KCM’s GC/CM Heavy Civil contractor the ability to maintain tighter control of
quality and schedule, provide public benefit in the form of reduced risk of public and environmental
impact during construction. Bringing an UST subcontractor aboard early in design and as a collaborative
project partner during the design and construction process will result in reduced risk of change orders due
to errors, omissions and/or unclear scope in the construction documents. The upcoming phases of
construction will involve the need for coordinating continuing occupancy and use of existing maintenance
facilities while new phases are constructed and brought online. Additionally, the UST subcontractor’s
involvement is likely to offer the potential for betterment of the design, increased constructability, cost
savings and/or a shorter construction duration which will ultimately benefit the public taxpayers who are
funding the work. An additional benefit of having a subcontractor on the team prior to construction is
that it allows us to respond to volatility in the construction market and the challenges in the supply chain.
With a subcontractor involved during design, we can utilize them to analyze and provide recommendation
on materials and/or equipment specific to their work that we might want to purchase/procure prior to
construction in order to avoid market price increases and/or long lead times that could otherwise impact
the project budget and/or schedule. Additionally, we will utilize the UST subcontractor as a member of
our team during design and construction to provide expertise to help phase construction and occupancy
of the new phases of facility improvements while maintaining continuous, uninterrupted operations of
the existing facilities and the previously completed facility improvements. Utilizing the alternative
subcontractor selection process for this project will allow us to select our subcontractor based primarily
on qualifications and experience rather than solely basing the selection on the lowest priced responsive
bid received. This will allow us to tailor our alternative subcontractor selection RFQ/RFP criteria and
scoring to suit the specifics of this type of work and this project. Assurance of subcontractor qualifications

Revised 7/27/2023



State of Washington
PROJECT REVIEW COMMITTEE (PRC)

SUPPLEMENT A
and experience is just not possible in a “low bid” selection scenario, where selection is based solely on
price.

Please explain the process your organization will use to determine if alternative subcontractor
selection is in the best interest of the public.

KCM, in collaboration with Parametrix, our Owner Advisor, and the selected GC/CM will evaluate
potential scopes of the work, benefit to the project and industry input to make a well informed and well
documented decisions on any alternative subcontracting methods. KCM has also engaged in industry
outreach to obtain input regarding the use of alternative subcontracting [and received positive responses
in support of the use of alternative subcontracting].

Please provide an updated schedule to include Alternative Subcontractor Selection Procurement
process.
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2. Public Body Engagement/Knowledge

a.

What role will your organization play in the selection process and the oversight of the GC/CM in the
selection process?

KCM will provide oversight of the GC/CM in the selection process and be the decision maker for selection
of the UST subcontractor. KCM will make well informed and well documented decisions on any alternative
subcontracting methods. We will require that the GC/CM involve key KCM, design team, and GC/CM
advisory consultant staff in active roles during all aspects of the notification/hearing, solicitation and
selection processes. In addition to the minimum statutory requirements (See response to 2.b below.) we
will expect that KCM’s key staff members will be involved in the following:

¢ The review/input on notifications and documents prior to public release;
¢ Attendance at public determination hearings;

e Development of qualification criteria for the RFQ and RFP;

¢ Review and scoring of SOQs and proposals; and

e Negotiation of subcontractor costs and fees.

Discuss your organization’s understanding of the Public Body responsibilities contained in RCW
39.10.385, including the audit requirements.

KCM intends to take an engaged and active role in the alternative subcontractor selection process that
will be led by the GC/CM. Although the RCWs outline a minimum level of involvement required by KCM,
we anticipate that our role and level of involvement will exceed the statutory requirements. KCM will be a
partner to the GC/CM during alternative subcontractor selection, providing oversight, assistance, and
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approvals along the way. In review of RCW 39.10.385, we understand the specific responsibilities of KCM
during the alternative subcontractor selection process to include, but not be limited to:

e Authorizing the GC/CM to proceed with alternative subcontractor selection;

e Working with the GC/CM to determine that the use of alternative subcontractor selection is in the best
interest of the public. The determination process will include:

o Publication of a notice of intent to utilize alternative subcontractor selection;
o Conducting a public hearing;

o Considering comments and determining whether alternative subcontractor selection is in the best
interest of the public;

o Issuing a final determination to all interested parties; and
o Receiving and responding to written protests related to the determination.

e Serving on the committee that reviews Qualifications received and selects the most qualified
subcontractors;

e Receiving and responding to written protests related to the selection of the most qualified
subcontractors;

¢ Reviewing cost proposals received from the most qualified subcontractors and score/determine the
selected firm;

e Reviewing preconstruction service fees and contract terms received from the selected firm to
determine that they are fair, reasonable and within the available budget;

e Approving the GC/CM to contract with the selected firm for Preconstruction Services;
e At the time of GMP negotiations, reviewing the proposed maximum allowable subcontract costs;
¢ Providing agreement to and approval of the final maximum allowable subcontract costs; and

e During and after completion of the subcontractor’s work, paying for an independent third-party audit to
determine the proper accrual of subcontract costs.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1)
the PRC may request additional information about your organization, its construction history, and the proposed
project; and (2) your organization is required to submit the information requested by the PRC. You agree to
submit this information in a timely manner and understand that failure to do so may delay action on your
application.

| have carefully reviewed the information provided and attest that this is a complete, correct and true
application.

Signature: Daren L. Chernceib

Name (please print): _Darren R. Chernick (public body personnel)

Title:

Date:

King County Lead Contract Specialist

12/20/2023
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ALTERNATIVE SUBCONTRACTOR SELECTION APPLICATION
To use the General Contractor/Construction Manager (GC/CM) Alternative Subcontractor Selection
per RCW 39.10.385 as approved by the Legislature in the spring of 2021.

Please submit one Supplement A form for each desired subcontractor/subcontract package as part of your
Project Application.

Identification of Applicant
a) Legal name of Public Body (your organization): King County: Metro Transit Division

b) Address: 201 South Jackson Street Mailstop KSC-TR-0435, Seattle, WA 98104
c) Contact Person Name: Brian Berard Title: Project Manager

d) Phone Number: (206) 263-4160 E-mail: bberard@kingcounty.gov

e) Name of Project: Fixed Assets State of Good Repair Program

f) Subcontractor/Subcontract Package desired for Alternative Selection: Vehicle Lift Procurement
g) Subcontract Value: $4,000,000

1. Public Benefit —
Request and Background: The application is submitted to request the use of alternative subcontractor selection,
pursuant to RCW 39.10.385, to conduct early procurement of vehicle lifts for the Fixed Assets State of Good
Repair Program.

a. What does your organization see as the benefits to the public of using alternative subcontractor
selection and why is it appropriate vs low bid selection?

Alternative Selection for the early procurement of vehicle lifts will provide KCM with the ability to
maintain tighter control of quality and schedule. This will provide public benefit in the form of reduced
risk of increased costs and schedule delays if the vehicle lifts are procured as early as possible to minimize
cost increases due to inflation and supply chain issues. Early procurement of the vehicle lifts will also
reduce the risks of disruption or delays to design and the construction if modifications are required to
accommodate the specifications for the vehicle lifts. Involvement of the vendor of the vehicle lifts as a
collaborative project partner during the design and construction process may result in reduced risk of
change orders due to errors, omissions and/or unclear scope in the construction documents. The
upcoming phases of construction will involve the need for coordinating continuing occupancy and use of
existing maintenance facilities while new phases are constructed and brought online. Additionally, the
early involvement is likely to offer the potential for betterment of the design, increased constructability,
cost savings and/or a shorter construction duration which will ultimately benefit the public taxpayers who
are funding the work. An additional benefit of early procurement of the vehicle lifts is that it allows us to
respond to volatility in the market and the challenges in the supply chain and helps avoid market price
increases and/or long lead times that could otherwise impact the project budget and/or schedule.
Utilizing the alternative selection process for this project will allow us to select our vehicle lift vendor
based primarily on qualifications and experience rather than solely basing the selection on the lowest
priced responsive bid received. This means will tailor our alternative selection RFQ/RFP criteria and
scoring to suit the specifics of this equipment and this project. Assurance of vendor qualifications and
experience is not possible in a “low bid” selection scenario, where selection is based solely on price.

b. Please explain the process your organization will use to determine if alternative subcontractor
selection is in the best interest of the public.

KCM, in collaboration with Parametrix, our Owner Advisor, will evaluate potential technical requirements
and scopes of the work, benefit to the project and industry input to make well informed and well
documented decisions on any alternative subcontracting methods. KCM has engaged in industry outreach
to obtain input regarding early procurement of equipment and the use of alternative selection of
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subcontractors; we have received positive responses in support of the use of early procurement of
equipment and alternative subcontracting].

c. Please provide an updated schedule to include Alternative Subcontractor Selection Procurement

process.
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2. Public Body Engagement/Knowledge

a. What role will your organization play in the selection process and the oversight of the GC/CM in the
selection process?

KCM will conduct early procurement of the vehicle lifts prior to selection of the GC/CM. KCM will be the
decision maker for selection of the vehicle lift vendor and will make well informed cand well documented
decisions. In addition to key KCM staff, KCM may involve the design team and GC/CM advisory consultant
staff in active roles during all aspects of the notification/hearing, solicitation, and selection processes. In
addition to the minimum statutory requirements (See response to 2.b below.) we expect that KCM’s key
staff members will do the following:

¢ Review/provide input on notifications and documents prior to public release;
e Attend public determination hearings;

¢ Develop the qualification criteria for the RFQ and RFP;

® Review and score SOQs and proposals; and

e Negotiate the vendor costs and fees.

b. Discuss your organization’s understanding of the Public Body responsibilities contained in RCW
39.10.385, including the audit requirements.

KCM intends to lead and conduct the alternative selection process for early procurement of the vehicle
lifts. Although the RCWs outline a minimum level of involvement required by KCM, we anticipate that our
role and level of involvement will exceed the statutory requirements. In review of RCW 39.10.385, we
understand the specific responsibilities of KCM during the alternative selection process to include, but not
be limited to:

e Determining that the use of alternative selection is in the best interest of the public. The determination
process will include:

o Publishing notice of intent to utilize alternative selection.
o Conducting a public hearing.

o Considering comments and determining whether alternative selection is in the best interest of the
public.
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o Issuing a final determination to all interested parties; and

o Receiving and responding to written protests related to the determination.

e Serving on the committee that reviews Qualifications received and selecting the most qualified
subcontractor/vendor;

e Receiving and responding to written protests related to the selection of the most qualified
subcontractor/vendor;

e Reviewing cost proposals received from the most qualified subcontractors/vendors and
scoring/determining the selected firm;

e Reviewing preconstruction service fees and contract terms received from the selected firm to
determine that they are fair, reasonable and within the available budget;

e Approving the contract with the selected firm for early procurement and Preconstruction Services;

¢ At the time of GMP negotiations, reviewing the proposed maximum allowable subcontract/vendor
costs;

e Providing agreement to and approval of the final maximum allowable contract costs; and

¢ During and after completion of the subcontractor’s/vendor’s work, paying for an independent third-
party audit to determine the proper accrual of subcontract/vendor costs.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1)
the PRC may request additional information about your organization, its construction history, and the proposed
project; and (2) your organization is required to submit the information requested by the PRC. You agree to
submit this information in a timely manner and understand that failure to do so may delay action on your
application.

| have carefully reviewed the information provided and attest that this is a complete, correct and true
application.

Signature: Daran L. Cherncel

Name (please print): Darren R. Chernick (public body personnel)

Title:  King County Lead Contract Specialist
Date: 12/20/2023
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