Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date: March 28, 2024 Approved X
Public Agency: City of Tacoma/Tacoma Water Denied

Project Name:  New Fennel Creek Pump Station
PRC Member:  Tom Golden

Project Evaluation Criteria
Design-Build

Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures:

A.
B.

D.

E.

Pass Fail

Provides substantial fiscal benefit or traditional delivery method is not practical. X

Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the X
total project cost is over two million dollars and where: (Pass if meets 1 of 3)

1. The construction activities are highly specialized, and a DB approach is critical X
in developing the construction methodology, or

2. The projects selected provide opportunity for greater innovation or efficiencies | X
between the designer and the builder; or |

3. Significant savings in project delivery time would be realized.

Public Body has necessary experience or team: X
(must meet all 6 to pass; 1 fail fails all)

1. Project delivery knowledge and experience

X
2. Sufficient contract administration personnel with construction experience ; X
3. Written management plan with clear & logical lines of authority X
4, Necessary & appropriate funding and time to carry out the project i X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
For Design-Build projects, construction personnel independent of the DB team is X
knowledgeable in DB process & capable to oversee & administer the contract.
Public Body has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee/Panel Member
Reason for Determination:

PDB is appropriate to understand project scope and ability to continue providing water service to existin

customers during the project's life.

Observations/Concerns:

None.
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Revised 7/27/2023 Criteria extracted from RCW 39.10.300



Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date: March 28, 2024 Approved X
Public Agency:  City of Tacoma / Tacoma Water Denied
Project Name:  New Fennel Creek Pump Station
PRC Member:  Art McCluskey
Project Evaluation Criteria
Design-Build
Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures:
Pass Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the X
total project cost is over two million dollars and where: (Pass if meets 1 of 3)
1. The construction activities are highly specialized, and a DB approach is critical
in developing the construction methodology, or
2. The projects selected provide opportunity for greater innovation or efficiencies
between the designer and the builder; or
3. Significant savings in project delivery time would be realized. X
C. Public Body has necessary experience or team: X
(must meet all 6 to pass, 1 fail fails all)
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. For Design-Build projects, construction personnel independent of the DB team is X
knowledgeable in DB process & capable to oversee & administer the contract.
E. Public Body has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Application meets the necessary RCW requirements

Observations/Concerns:

Schedule disclaimer and Owner staff experience are concerns. Staff adequately supplemented with industry

experience
At WeCluakey
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Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date: March 28, 2024 Approved X
Public Agency:  Tacoma Water Denied

Project Name:  New Fennel Creek Pump Station
PRC Member:  Jessica Murphy

l Project Evaluation Criteria
Design-Build

Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures:

| Pass Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the X
total project cost is over two million dollars and where: (Pass if meets 1 of 3)
| 1. The construction activities are highly specialized, and a DB approach is critical
| in developing the construction methodology, or X
‘ 2. The projects selected provide opportunity for greater innovation or efficiencies
between the designer and the builder; or X
3. Significant savings in project delivery time would be realized. X
| C. Public Body has necessary experience or team: -
| (must meet all 6 to pass; 1 fail fails all)
| 1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. For Design-Build projects, construction personnel independent of the DB team is
knowledgeable in DB process & capable to oversee & administer the contract. X
E. Public Body has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Concerns about owner experience, schedule and budget in application were well addressed in presentation.

Observations/Concerns:

None, this is a good size project to continue development of PDD experience in owner agency team with the

right level of support from outside resources.

¥

Jeghca¥urphy (Mar 28, 2014 ffPDT)

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.300



Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date: 3/28/2024 Approved X
Public Agency:

Tacoma Water, Tacoma Public Utilities Denied

New Fennel Creek Pump Station
PRC Member: Ron Paananen

Project Name:

Project Evaluation Criteria
Design-Build
Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures:
Pass Fail

A. Provides substantial fiscal benefit or traditional delivery method is not practical. X

B. Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the
total project cost is over two million dollars and where: (Pass if meets 1 of 3)

1. The construction activities are highly specialized, and a DB approach is critical
in developing the construction methodology, or

2. The projects selected provide opportunity for greater innovation or efficiencies
between the designer and the builder; or

3. Significant savings in project delivery time would be realized.

C. Public Body has necessary experience or team:
(must meet all 6 to pass; 1 fail fails all)

1. Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience

. Written management plan with clear & logical lines of authority

2

3

4. Necessary & appropriate funding and time to carry out the project

5. Continuity of project management team with project type & scope experience

6. Necessary and appropriate construction budget

D. For Design-Build projects, construction personnel independent of the DB team is
knowledgeable in DB process & capable to oversee & administer the contract.

E. Public Body has resolved any audit findings relative to previous projects.

XX XXX (XXX

Overall Evaluation by Committee/Panel Member
Reason for Determination:

The presentation was well prepared and the representatives from Tacoma Water did a good job
answering panel questions

Observations/Concerns:

4W%%WM

Signature
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Project Review Committee (PRC)
Application Evaluation Sheet

Date: 3/28/24 Approved - 4
Public Agency:  City of Tacoma/Tacoma Water Denied
Project Name:  New Fennel Creek Pump Station
PRC Member:  Linneth Riley-Hall
Project Evaluation Criteria
i[ Design-Build
| Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
| alternative contracting procedures:
| Pass Fail
| A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
1 B. Project meets qualifying criteria under RCW 39.10.300.
| Public bodies may utilize the DB procedure for public works projects in which the
total project cost is over two million dollars and where: (Pass if meets 1 of 3)
1. The construction activities are highly specialized, and a DB approach is critical .
in developing the construction methodology, or
;E 2. The projects selected provide opportunity for greater innovation or efficiencies X
| between the designer and the builder; or
3. Significant savings in project delivery time would be realized. X
| C. Public Body has necessary experience or team:
| (must meet all 6 to pass; 1 fail fails all)
| 1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. For Design-Build projects, construction personnel independent of the DB team is
knowledgeable in DB process & capable to oversee & administer the contract.
E. Public Body has resolved any audit findings relative to previous projects. X

Public Agency Design-Build Project

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Project meets RCW requirements

Observations/Concerns:

Linneth Riley-Hall

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.300




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date: MbZCh 28 2024 Approved %
Public Agency: CATC OF ABg cadp [ ABLOMA. Wb Denied

Project Name: NEW FeNNed. cgeer puMmy <sosnonl

PRC Member: LANCE  THOMAS

Project Evaluation Criteria
Design-Build

Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures:
Pass Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. pre
B. Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the
total project cost is over two million dollars and where: (Pass if meets 1 of 3) X
1. The construction activities are highly specialized, and a DB approach is critical |
in developing the construction methodology, or
2. The projects selected provide opportunity for greater innovation or efficiencies
between the designer and the builder; or
3. Significant savings in project delivery time would be realized.
C. Public Body has necessary experience or team:
(must meet all 6 to pass; 1 fail fails all)
Project delivery knowledge and experience
Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority
Necessary & appropriate funding and time to carry out the project
Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget
D. For Design-Build projects, construction personnel independent of the DB team is
knowledgeable in DB process & capable to oversee & administer the contract.
E. Public Body has resolved any audit findings relative to previous projects.

OO ALON

XX XK X< X B X

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Observations/Concerns:

A
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Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date: March 28, 2024 Approved X
Public Agency:  City of Tacoma / Tacoma Water Denied

Project Name:  New Fennel Creek Pump Station

PRC Member:  Tim Thomas — General Contractors

Project Evaluation Criteria
Design-Build

Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures:

Pass Fail

A. Provides substantial fiscal benefit or traditional delivery method is not practical. X

B. Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the
total project cost is over two million dollars and where: (Pass if meets 1 of 3)

1. The construction activities are highly specialized, and a DB approach is critical X
in developing the construction methodology, or

2. The projects selected provide opportunity for greater innovation or efficiencies X
between the designer and the builder; or

3. Significant savings in project delivery time would be realized.

x

C. Public Body has necessary experience or team;
(must meet all 6 to pass; 1 fail fails all)

1. Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience

Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

S

Continuity of project management team with project type & scope experience

6. Necessary and appropriate construction budget

D. For Design-Build projects, construction personnel independent of the DB team is
knowledgeable in DB process & capable to oversee & administer the contract.

XXX X|X|X([X[|X

E. Public Body has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee/Panel Member
Reason for Determination:

A challenging project requiring contractor support early on and strong support from the consultant team is why | am

approving this application.

Observations/Concerns:

| was initially concerned with the Owner's PDB experience, but they did a good job of addressing my concerns. The

support team of Brown and Caldwell along with Robynne Thaxton will serve the project well.

A

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.300



Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Design-Build Project

Date;
Public

03-28-2024 Approved

Agency: CITY OF TACOMA Denied

Project Name:  TACOMA WATER
PRC Member:  ANTHONY UDEAGBALA, AIA

Determine that the Agency's proposed use of Design-Build on the project meets the requirements for

Project Evaluation Criteria
Design-Build

alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.

B. Project meets qualifying criteria under RCW 39.10.300.
Public bodies may utilize the DB procedure for public works projects in which the
total project cost is over two million dollars and where: (Pass if meets 1 of 3)

1.

2. The projects selected provide opportunity for greater innovation or efficiencies

3

The construction activities are highly specialized, and a DB approach is critical

in developing the construction methodology, or

between the designer and the builder; or
Significant savings in project delivery time would be realized.

C. Public Body has necessary experience or team:
(must meet all 6 to pass; 1 fail fails all)

1.

SIPCEN

6.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. For Design-Build projects, construction personnel independent of the DB team is
knowledgeable in DB process & capable to oversee & administer the contract.

E. Public Body has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Pass

Fail

X

X

MEETS REQUIREMENTS FOR APPROVAL. NEED FOR CITY OF TACOMA TO START THIS PROJECT AT

THIS TIME IS CLEAR AND VERY WELL ARTICULATED.

Observations/Concerns:

Hlead=>

Signature

Revised 7/27/2023
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