Washington State
Vehicle Master Contracts

What's new? What's Different?
How do | order?



Old Vs. New

Old Contracts New Contracts

* Single year contract

* Single award for vehicle type

e 35 vehicles to choose from

* 900 options to outfit your vehicle

e DES approval process (PCAPO)

e Must call the dealer to get status of
order




Old vs. New

Old Contracts New Contracts

* Single year contract e Multi-Year Contract
* Single award for vehicle type e Multi award per vehicle type
e 35 vehicles to choose from e 130+ vehicles to choose from

* 900 options to outfit your vehicle 6,000+ options to outfit your vehicle
e DES approval process (PCAPO) Customer goes direct to vendor (CARS)
e Must call the dealer to get status of Real-time updates on CARS for order
order submitted, On-order, expected delivery,
and when vehicle is delivered.
e Customer can access records of all
vehicles purchased
e Dealer can modify Purchase Request
after consultation with customer

e Dealer can update cut-off dates



Why the change?

Why did the contract change?

DES conducted a LEAN evaluation of the previous
contract. Input from purchasers was incorporated into the
new contract.

We need more choices

We need to be able to order year round

We need to get some consistency in our fleets
We want to go direct to the vendors

Get DES out of the middle



We Need More Choices

Vehicles Available in

Nissan Leaf SV

Chevrolet Volt

Ford C-Max

Toyota Prius V (Two)

Ford Fusion

Chevrolet Impala

Dodge Charger (police)

Ford Escape

Ford Explorer

Ford 150 — 2WD Ext Cab

Dodge Ram 1500 - 4WD Reg Cab

Dodge Ram 1500 —4WD Ext Cab
Chevrolet Silverado 2500 — 2WD Reg Cab
Chevrolet Silverado 2500 — 2WD Ext Cab
Dodge Grand Caravan — 7 Pass

Ford Econoline Club Wagon — 8 pass
Chevrolet Captiva

2013

Ford F250 — 2WD Ext Cab

Ford F250 — 2WD Ext Cab

Dodge Ram 2500 —2WD Crew Cab
Chevrolet Silverado 2500 — 4WD Reg Cab
Ford F250 — 4WD Reg Cab

Chevrolet Silverado 2500 — 4WD Reg Cab
Chevrolet Silverado 2500—- 4WD Ext Cab
Ford F250 — 4WD Ext Cab

Ford F350 — 2WD Cab & Chassis

Ford F450 — 2WD Cab & Chassis

Ford F550 — 2WD Cab & Chassis

Ford F450 — 4WD Cab & Chassis

Ford F550 — 4WD Cab & Chassis

Dodge Ram 3500 — 4WD Cab & Chassis
Ford Econoline E150 — Cargo

Nissan NV 2500 - Cargo

* Police Vehicles were carried over from 2011



We Need More Choices

Nissan Versa

Nissan Versa Note

Ford Focus

Ford Fusion

Ford Taurus

Dodge Dart

Dodge Avenger SE
Dodge Charger SERWD
Chevrolet Cruze LT Diesel
Chevrolet Impala Limited LS
Volkswagen Jetta 1.8T SE
Volkswagen Passat 1.8T S
Nissan Leaf SV

Ford Focus Electric

Ford Fusion

Ford C-Max

Chevrolet Volt

Toyota Prius Plug-In
Honda Civic Hybrid
Honda Insight Hybrid
Volkswagen Jetta Hybrid
Toyota Prius V Il Hybrid
Toyota Camry LE Hybrid
Nissan Rogue S

Nissan Xterra X

Nissan Armada SV

Ford Escape

Ford Explorer

Ford Expedition
Volkswagen Tiguan
Chevrolet Captiva
Chevrolet Traverse

Jeep Patriot Sport

Jeep Durango Limited
Jeep Grand Cherokee

Vehicles Available in

2014

Chevrolet Suburban 4WD

Chevrolet Tahoe 4WD

Chevrolet Traverse 4WD

Chevrolet Captiva 4WD

Nissan NV 200 S

Nissan NV 2500 S

Nissan NV 2500 HRS

Nissan Quest S (55114)

Nissan NVP S - 12 Passenger

Ford Transit Connect

Ford Transit Connect Full Size

Ford Transit Connect Full Size

Ford Ram Tradesman

Ford RAM Promaster

Ford RAM Promaster HR

Dodge Grand Caravan

Chevrolet Express 2500

Chevrolet Express 2500

Chevrolet Express 2500
Mercedes-Benz Sprinter (144)
Mercedes-Benz Sprinter (170)
Mercedes-Benz Sprinter (144)
Mercedes-Benz Sprinter (170)

Ford Interceptor Sedan Police

Ford Interceptor Truck Police

Dodge Charger Police

Dodge Durango SS Police

Chevrolet Caprice Police

Chevrolet Tahoe Police

Chevrolet Impala PPV Police

Honda Police Motorcycle

Honda Police Motorcycle Trainer
Dodge Ram 5500 19,000# GVWR, 2WD
Dodge Ram 3500 11,000# GVWR, 4WD
Dodge Ram 4500 15,000# GVWR, 4WD
Dodge Ram 5500 17,500# GVWR, 4WD

Nissan Frontier S Extended Cab, 2WD

Nissan Frontier S Crew Cab, 2WD

Nissan Frontier SV Extended Cab, 4WD

Nissan Frontier SV Crew Cab, 4WD

Toyota Tacoma Regular Cab, 2WD

Toyota Tacoma Extended Cab, 2WD

Toyota Tacoma Crew Cab, 2WD

Toyota Tacoma Regular Cab, 4WD

Toyota Tacoma Extended Cab, 4WD

Toyota Tacoma Crew Cab, 4WD

Ford F150 1/2 Ton Reg Cab, 2WD

Ford F150 1/2 Ton Ext Cab, 2WD

Ford F150 1/2 Ton Crew Cab, 2WD

Ford F1501/2 Ton Reg Cab, 4WD

Ford F150 1/2 Ton Ext Cab, 4WD

Ford F150 1/2 Ton Crew Cab, 4WD

Ford F250 3/4 Ton Reg Cab, 2WD

Ford F2503/4 Ton Ext Cab, 2WD

Ford F2503/4 Ton Crew Cab, 2WD

Ford F2503/4 Ton Reg Cab, 4WD

Ford F250 3/4 Ton Reg Cab, 4WD

Ford F250 3/4 Ton Ext Cab, 4WD

Ford F350 1 Ton Reg Cab 2WD

Ford F350 1 Ton Ext Cab 2WD

Ford F350 1 Ton Crew Cab 2WD

Ford F350 1 Ton Reg Cab 4WD

Ford F350 1 Ton Ext Cab 4WD

Ford F350 1 Ton Crew Cab 4WD

Chevrolet Silverado 1500 1/2 Ton Reg Cab, 2WD
Chevrolet Silverado 1500 1/2 Ton Ext Cab, 2WD
Chevrolet Silverado 1500 1/2 Ton Crew Cab, 2WD
Chevrolet Silverado 1500 1/2 Ton Reg Cab, 4WD
Chevrolet Silverado 1500 1/2 Ton Ext Cab, 4WD
Chevrolet Silverado 1500 1/2 Ton Crew Cab, 4WD
Chevrolet Silverado 2500 3/4 Ton Reg Cab, 2WD

Chevrolet Silverado 2500 3/4 Ton Ext Cab, 2WD
Chevrolet Silverado 2500 3/4 Ton Crew Cab, 2WD
Chevrolet Silverado 2500 3/4 Ton Reg Cab, 4WD
Chevrolet Silverado 2500 3/4 Ton Reg Cab, 4WD
Chevrolet Silverado 2500 3/4 Ton Ext Cab, 4WD
Chevrolet Silverado 3500 1 Ton Reg Cab 2WD
Chevrolet Silverado 3500 1 Ton Ext Cab 2WD
Chevrolet Silverado 3500 1 Ton Crew Cab 2WD
Chevrolet Silverado 3500 1 Ton Reg Cab 4WD
Chevrolet Silverado 3500 1 Ton Ext Cab 4WD
Chevrolet Silverado 3500 1 Ton Crew Cab 4WD
Dodge Ram 1500 1/2 Ton Reg Cab, 2WD

Dodge Ram 1500 1/2 Ton Ext Cab, 2WD

Dodge Ram 1500 1/2 Ton Crew Cab, 2WD
Dodge Ram 1500 1/2 Ton Reg Cab, 4WD

Dodge Ram 1500 1/2 Ton Ext Cab, 4WD

Dodge Ram 1500 1/2 Ton Crew Cab, 4WD
Dodge Ram 2500 3/4 Ton Reg Cab, 2WD

Dodge Ram 2500 3/4 Ton Crew Cab, 2WD
Dodge Ram 2500 3/4 Ton Reg Cab, 4WD

Dodge Ram 2500 3/4 Ton Crew Cab, 4WD
Dodge Ram 3500 1 Ton Reg Cab 2WD

Dodge Ram 3500 1 Ton Crew Cab 2WD

Dodge Ram 3500 1 Ton Reg Cab 4WD

Dodge Ram 3500 1 Ton Crew Cab

Ford F350 11,000# GVWR, 2WD

Ford F450 15,0004 GVWR, 2WD

Ford F550 19,000# GVWR, 2WD

Ford F350 11,000# GVWR, 4WD

Ford F450 15,0004 GVWR, 4WD

Ford F55017,500# GVWR, 4WD

Chevrolet Silverado 3500 11,0004 GVWR, 2WD
Chevrolet Silverado 3500 11,0004 GVWR, 4WD
Dodge Ram 3500 11,0004 GVWR, 2WD

Dodge Ram 4500 15,0004 GVWR, 2WD



We need to be able to order year round

The multi-year contract ensures that there is no
lapse in contract coverage. There are periods
where manufacturers have discontinued building
one model year and are retooling for the next
model year. As soon as the dealers are able to
order...you can order.



We need to get some consistency in our
fleets.

In previous contracts awards were made to
the lowest cost option. This resulted in 1
award for each vehicle type, often
different manufacturers.

Current contract is awarded
by manufacturer.
Purchasers can now make a
decision based on their
individual needs.



We want to go direct to the vendors.
Get DES out of the middle

In the previous contracts DES was the
point of contact for purchasers and
dealers. DES would review the vehicle
order and forward it on to the dealer or
return it to the purchaser for corrections.
This added an additional step and put DES
in the middle.

The new contract requires the dealer to
make contact with the purchaser and
discuss the purchase. The purchaser issues
the final Purchase Order to the dealer.



Everyone has a seat at the table.

The new contract gives everyone a seat at the table.

Purchasers, procurement officers,
fleet managers, and vendors all had
input on the new contracts.



How Do | Order?

DES developed the Contract Automobile Request System






DES Master Contracts (vehicle related)

03513 - Autos 03613 - Utilities & Vans 03713 - Police 03813 - Trucks

01811 - Vehicle Partitions & Push Bumpers
03910 - Motor Vehicle Emission Testing

01909 - Vehicle Accident Management Services

04110 -Towing Services — Thurston Co. .
06405 - Vehicle Lifts (WSCA-NASPO) Steve Hatfield

06107 - Truck Service Bodies Contracts Specialist

, , , State of Washington
06609 - Tire Chains & Accessories Department of Enterprise Services
01712 - Tires Tubes & Service Contracts & Legal Services Division

Phone: (360) 407-9276
. Fax: (360) 586-2426
01809 - Fleet Vehicle Parts Email: Steve.Hatfield@des.wa.gov

00113 - Tire Retreading Services

06209 - Buses — Cutaways

08212 - Vehicle Glass Repair/Replacement
03908 — Light Bars & Accessories

00512 - In-Vehicle Video Surveillance Cameras


mailto:Steve.Hatfield@des.wa.gov
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