We qguide organizations to answer these questions.

Purpose A\ Capability
What problem are A / What capabilities
we tryingtosolve 7 /.;‘ L) do our public

for our customers?  \ J{/ servants need to

do the work and
Mindset achieve our
purpose?
What values and beliefs will
support our efforts? How can
we grow our mindset?

What work do we iy

need to do to / What management
deliver value to our \ systems will
customers? How support all our
should we | _ efforts?

improve? '
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