BE/DBI OUTCOME FRAMEWORK DASHBOARD - LONG TERM - 2021-2025

3 - Reasonable
progress is being

Current Year 2021

Assessment (Based on

2022

2023

2024

2025

(Based on Disparity

(Based on Disparity

(Based on Disparity

(Based on Disparity

BE/DBI Outcome Key|  KRA Relative Prima; Secondat Disparity Studies, B2G | Studies, B2G Reports, | Studies, B2G Reports, | Studies, B2G Reports, | Studies, B2G Reports,
/ o N i N 4 made towards 2025 Outcome Goal parity N " P N P " P " P
Result Areas (KRAs) BE/DBI issue Reports, C C Input, Input, C Input, Input,
i e Input, Outreach, Outreach, Surveys, | Outreach, Surveys, | Outreach,Surveys, | Outreach, Surveys,
Surveys, etc.) etc.) etc.) etc.) etc.)
Awareness of 20%
opportunities by
Agency forecast for ; . ; ]
firms (20%) ojects 80% Compliant (Describe) Describe Describe Describe
Presentation to Groups
Outreach byagency |  (NAMAC, Tabor, |80% Compliant (Describe) Describe Describe Describe
others?)
Central advertising DIC?|
DES? (Because of
constrained resources, | 80% Compliant (Describe) Describe Describe Describe Describe
use links instead of new
website?)
SWR, Multi-Agency
Roster confusion for |SWR, OMWBE Roster, |50, o1 i (Describe) Describe Describe Describe Describe
signing Agency
Rosters, etc.
By Agency or Prime | 80% Compliant (Describe) Describe Describe Describe Describe
Project specific . \% G’
; W< |Pre advertising notice |80% Compliant (Describe) Describe Describe Describe escribe, ( /
marketing (%2 o)
N7 | X
W e
Pre Bid 80% Compliant (Describe) Describe Describe Describe Dss«\(c
[Competing for work 10%
(10%) . )
Bidding as prime to put] 0" '°5‘fo'r' hc:k"s"“'“e 80% Compliant (Describe) Describe Describe Describe Describe
Bidding a5 sub to 80% Compliant (Describe) Describe Describe Describe Describe
General
Agency size scope of 80% Compliant (Describe) Describe Describe Describe
work/sub work
Small Business specific|  retainage bonds: ; . ; ; ]
SR, torgeted bding| capacity, tmine, cost | 22% Compliant (Describe) Describe Describe Describe Describe
Contract 10%
requirements (10%)
“Boiler Plate 101" 80% Compliant (Describe) Describe Describe Describe Describe
Bonds 80% Compliant (Describe) Describe Describe Describe Describe
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3 - Reasonable
progress is being

Current Year 2021
Assessment (Based on

2022
(Based on Disparity

2023

(Based on Disparity

2024
(Based on Disparity

2025
(Based on Disparity

BE/DBI Outcome Ke KRA Relative Prima Secondal Disparity Studies, B2G | Studies, B2G Reports, | Studies, B2G Reports, | Studies, B2G Reports, | Studies, B2G Reports,
d d ary dary made towards 2025 Outcome Goal | Py > ' Rep P ' Rep ' Rep
Result Areas (KRAS) B aeT Reports, C [ Input, | C Input, | ¢ Input, | C Input,
resolution Input, Outreach, Outreach, Surveys, Outreach, Surveys, Outreach, Surveys, Outreach, Surveys,
Surveys, etc.) etc) etc) etc) etc)
Insurance 80% Compliant (Describe) Describe Describe Describe Describe
Experience 80% Compliant (Describe) Describe Describe Describe Describe
Requirements
Payment (40%) 20%
Sch“’“':""fﬁ‘:'"“ as 80% Compliant (Describe) Describe Describe Describe Describe
Sch“’“'es':fbv""“ as 80% Compliant (Describe) Describe Describe Describe
Progress Payment 80% Compliant (Describe) Describe Describe Describe
Change Order Undisputed workin | g 1 liant (Describe) Describe Describe Describe
disputed charge
Disputed Changes | 80% Compliant (Describe) Describe Describe Describe
As Prime versus Subs | 80% Compliant (Describe) Describe Describe Describe Describe
(A
Cash flow for Small | Progress Payment for | g0, ot (Describe) Describe Describe Describe Describe \o 0((\
Businesses Subs c
2 e
A I\
O NS
\\ \\Z
Puted| oo Compliant (Describe) Describe Describe Descfibe e\ a
Payments S
A\ o
X\ o)
\3\" ((\v
Advance Payment | g0 o oliant (Describe) Describe Describe Des; (“\
Options
Pay when Paid Issues |80% Compliant (Describe) Describe Describe Describe
Closeout (5%) %
Final Payment 80% Compliant (Describe) Describe Describe Describe
Retention 80% Compliant (Describe) Describe Describe Describe Describe
Lien Period 80% Compliant (Describe) Describe Describe Describe Describe
Notice of Completion
Hurdles; required for 80% Compliant (Describe) Describe Describe Describe Describe
all projects over $35K
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3 - Reasonable
progress is being

Current Year 2021
Assessment (Based on

2022

2023

2024

2025

(Based on Disparity

(Based on Disparity

(Based on Disparity

(Based on Disparity

BE/DBI Outcome Key| KRA Relative Primary Secondary ‘made towards Disparity Studies, B2G | Studies, B2G Reports, | Studies, B2G Reports, | Studies, B2G Reports, | Studies, B2G Reports,
Result Areas (KRAs) i i B aeT Reports, C i c ity Input, [ ity Input, c ity Input, [ ity Input,
resolution Input, Outreach, Outreach, Surveys, Outreach, Surveys, Outreach, Surveys, Outreach, Surveys,
Surveys, etc.) etc.) etc.) etc.) etc.)
Agency Inclusion 15%
Plan (15%)
Agency Goals 80% Compliant (Describe) Describe Describe Describe
Agency target pool of 80% Compliant (Describe) Describe Describe Describe
Firms - match w/ work
Utilization Reporting 80% Compliant (Describe) Describe Describe Describe Describe
82G 80% Compliant (Describe) Describe Describe Describe Describe
T00%
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