
Western State Hospital: 
New Forensic Hospital

GC/CM Selection: 

Project Informational Meeting

July 6, 2022



Agenda

• 1:00 – 1:15 PM – Introductions

• 1:15 – 1:20 PM – Project Highlights

• 1:20 – 1:25 PM – Review GC/CM Selection Schedule

• 1:25 – 1:35 PM – Hospital History

• 1:35 – 2:05 PM – Design Review

• 2:05 – 2:30 PM – Q&A

• 2:30 – 3:00 PM – Site Walk

2



Introductions
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Project Highlights
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Demolition:

• Project includes renovating existing facilities to 
relocate displaced staff and the demolition of 
12 buildings
• Demo MACC: $6.7 Million $10 Million
• Relocation MACC: $3.3 Million

• Earliest Demo start date: May 01, 2023

New Construction:

• MACC: $408 to $445 Million

• Approximate gross SF: 560,500 SF
• Admin Annex: 60,000 SF
• Central Utility Plant (CUP): 14,000 SF
• Hospital: 486,500 SF

Anticipated Design and Construction

Feb 2022 to Jul 2022 Schematic Design

Jul 2022 to Jan 2023 Design Development

Jan 2023 to Sep 2023 Construction Documents

Sep 2023 to Jan 2024 Building Permits

Feb 2024 Bid & Award Subcontracts

Mar 2024 Start Construction

Oct 2026 Substantial Completion

Nov 2026 Punch list and final commissioning

Jan 2027 Final Acceptance



GC/CM Selection Schedule
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June 15, 2022 – Advertise for RFQ/RFP
July 6, 2022 – Project Informational Meeting
July 14, 2022 – Phase One SOQ submittal deadline
August 3, 2022 – Notification of most qualified Finalist (short-listed) firms selected to move to Phase Two
August 10, 2022 – First round of Proprietary Meetings
August 17, 2022 – Second round of Proprietary Meetings
August 24 August 23, 2022 – Interviews
August 24, 2022 – Phase Two Final Proposal submittal deadline
August 25, 2022 – Final Selection of Firm with the highest score
August 25, 2022 – Notification of successful and unsuccessful firms
September 15, 2022 – Preconstruction Work Plan Due
October 4, 2022 – Contract for Preconstruction Services executed



Western State Hospital: Brief History
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1945 2019



Design Review























Ground Floor



Level 2



Level 3



Level 4









Questions?
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Site Walk


