DES FLEET OPERATIONS
QUARTERLY ATO MEETING
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Washington St?te Departmentoof
Enterprise Services



MEETING AGENDA

Updates & Announcements
Dispatch

Shop Operations

---- Break ----

Guest Speaker - SEEP

CARS Team

Closing Remarks & Questions



UPDATES &

ANNOUNCEMENTS

* Courtney Speer

* Program Manager — Fleet Operations
« Cyndi Beveridge

« Assistant Program Manager — Fleet Operations
- David Bagnall

« Management Analyst — Fleet Operations



THE ATO IS THE CONNECTION
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Share the Information

Fleet receives the information for this
meeting from agency, government and
industry

Fleet shares this information to you the
Agency Transportation Officers (ATOs)

Please share this information with your
agency and your operators

You are the only connection some people
will have to this information, so please
share



PERSONNEL CHANGES TO FLEET OPERATIONS
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Joey Riverg Andrew Cannard
Program Coordinator Customer Service Specialist 3
Fleet Operations — CARS Team Fleet Operations — CARS Team



MORE PERSONNEL CHANGES TO
FLEET OPERATIONS

Gordan Mathis Soren Sheff
Transportation Helper Transportation Helper
Fleet Operations — CARS Team Fleet Operations — CARS Team



NEW PERSONNEL -
EVSE IMPLEMENTATION TEAM
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Jonathan Lucas Jason Bippert Coming Soon
EVSE Implementation MADS MADS
Administrator EVSE Implementation Team EVSE Implementation Team

EVSE Implementation Team



m WHAT'S NEXT FOR EVS AND EVSE

Enterprise Services was recently allotted $2.9M in supplemental budget to put
towards networked electric vehicle supply equipment installation projects at state
owned office locations!

« Thank you for your project proposals! We received 32 project proposals

Current focus:

* 11 projects were selected to move forward. We are currently working with
partner agencies with approved projects to facilitate MOUs for these projects

« Soliciting for an outside consultant to assist with developing a preliminary
report that will go to the legislature which will cover preparing a zero-emission
vehicle implementation strategy for DES managed vehicle fleets impacted by

the targets in EO 21-04



CYNDI BEVERIDGE

« Customer Satisfaction Journey progress



CUSTOMER SATISFACTION JOURNEY 0

In Development:
* Vehicle Lease Agreement (IAA)

* Online Shop Operations Scheduling for Fones Road location
» Recorded operator training options
 Daily rental trip body damage tracking

Completed:

« General wear/tear guidelines / ATO responsibilities
« ATO Dashboard

* Enhanced Quarterly Utilization Reports

* Monthly Fleet Tips communication




DAVID BAGNALL

Fuel Tier Rate Adjustments
Good to Go
ATO Dashboard

Utilization reporting



FUEL TIER RATE ADJUSTMENTS

August 1, 2022
« A per mile rate adjustment was implemented to account for decreasing fuel costs

« When the price of a gallon of fuel crosses a 25-cent threshold, it triggers a rate
adjustment

« How are per mile rates calculated?
There are two components to the per mile rate
1. Fuel (Price per Gallon / MPG) = Fuel Cost per mile
2. Maintenance (Total costs / Total Miles) = Maintenance Cost per mile


Presenter Notes
Presentation Notes
Fleet Rate  per mile adjustment effective 1 August 2022.  
This is prompted by the recent decreases in fuel prices.
Fuel prices are expected to drop which may result in another per mile decrease next month.


N

'7’ GOOD TO GO UPDATE

Good To Go!

* Fleet Operations continues to enhance our Good To Go program to better
serve our customers

« All DES Fleet vehicles are registered with Good To Go pay by plate. No
passes are needed unless agency desires for vehicles with high toll use

« ATOs can request Good To Go Passes at no expense to your agency

For information about this program, please contact David.Bagnall@des.wa.gov


Presenter Notes
Presentation Notes
Most important for you is the ability to for you and your operators to request good to go passes at no cost.    A Window sticker pass or Flex pass should only be requested when necessary.


m ATO DASHBOARD UPDATE

2 Power BI

« The ATO Dashboard is now in production!
* The most recent addition includes EV measures and an EV strategy map

» Suggestions to improve the dashboard are welcome! Please direct all
feedback to David.Bagnall@des.wa.gov


Presenter Notes
Presentation Notes
Most ATOs have access to the dashboard.  There are some  who have yet to gain access as their agencies have yet to upgrade to office 365.  





' ATO DASHBOARD UPDATES

2 Power BI

DepartmentName

Washington State Department of @

Enterprise Services Fleet Electrification

(Electrification Goal is calculated as a percentage of Light Duty Vehicles)

DEPARTMENT OF SOCIAL AND HEALTH SERVICES hd

B Cabinet Agencies

493 469 188 23 0 4.9%

Total Units Assigned Light Duty Assigned 2025 Electrification Goal (Units) Current EV Count SEEP Exemptions Percent EV

EXECUTIVE ORDER 21-04
ZERO EMISSION VEHICLES

Fleet Electrification Minimum Targets

40% of fleets are BEV by 2025
75% of fleets are BEV by 2030
100% of fleets are BEV by 2035

' M - e View EQ 21-04

il
EV LIFETIME KWH LIFETIME FUEL SAVINGS

EV LIFETIME MILES REME

4 5% N -
DIATED CO2 :
Calculations used:
Cost Per Kwh = 11.7 cents

314,649 62 109K $8.24K Gas costper gallon = 5300

Miles CO2 (Metric Tons) Kilowatt Hours Dollars Saved Avg MPG = 45


Presenter Notes
Presentation Notes
EV Measures provide agencies with insight into fleet electrification goals as they pertain to Executive Order 21-04





i ATO DASHBOARD UPDATE - MAP

= Power Bl
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Presenter Notes
Presentation Notes
The EV strategy map can help facilitate agency decisions regarding EV purchases and placement.





UTILIZATION REPORTING

STRATEGIES

DES Fleet Operations Q1 Utilization Report

Instructions: For vehicles that are not meeting utilization criteria, consider a vehicle swap/rezzsi fmnent
Strategy: Select a corrective strategy for each underutilized vehicle using column (AN ' i

quipmentEl EmpiD B RevenueAccouniBl CoordinatodBl Usage - E%: :

BS8TM CC EQSS000 futterk@sao.w Underutilized @ o= iot meet mileage criteria
B951RA CC EQ5S000 futterk@=ao.w Underutilized = Did not meet mileage criteria
D132M CC EQSS000 futterk@sao.w Underutilized @ Did not meet mileage criteria

tgning in a vehicle(s) and using pooled or shared vehicles.
("ration requirements. Use column (AD) to add notes if needed.

SUraleEy |

0 0
0 1] 100%
0 0 100%

Stra

ect Frategy |

UTILIZATION STRATEGIES

S — SWAP WITH HIGH USE VEHICLE
E — EXTEND (3 MONTH EXTENSION)
W — REQUEST ANNUAL WAIVER

A — ANNULIZE MILEAGE

R — RETURN VEHICLE TO FLEET

100% SWAP
EXTENSION

100% WAIVER
ANNUALIZE
RETURMN



Presenter Notes
Presentation Notes
Fleet Operations has made changes to the annual utilization reporting process which will be in effect for the 2022 Q4 report

The changes are expected to improve utilization outcomes by implementing strategies aligned with the Enterprise-Wide Transportation Policy

Agencies will be required to select a strategy for each underutilized vehicle and return the completed report to Fleet

More information and training will be forthcoming in subsequent meetings.  This conclude my portion of the presentation;  I will be followed by Mark Novak of Fleet Dispatch.


DISPATCH

MARK NOVAK - EQUIPMENT TECHNICIAN

© ©O

mpdispatch@des.wa.gov 360-664-9207 des.wa.gov




FLEET DAILY RENTAL LOCATIONS

Fleet Operations HQ Capitol Campus Tumwater Vans
1312 Fones Rd SE, Bldg. 4 1129 Washington St SE 7510 New Market St SW
Olympia, WA 98504 Olympia, WA 98504 Tumwater, WA 98501

Fones Rd - HQ Reservation

Automated Key System Reservation



Presenter Notes
Presentation Notes
Fones Rd – in person reservations
Campus & Tumwater - Automated Key Management System

https://fleet.des.wa.gov/fleet/fareservationsportal/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffleet.invers.com%2Fwsm%2Fdefault.aspx&data=04%7C01%7Cchris.cantrell%40des.wa.gov%7Caa445801d58341f7d09108d9118735db%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637560094697831863%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qHPuoFQstnp%2BTfEP49ERsgqWR%2Fqqc6B0ucMEET04vp8%3D&reserved=0

FLEET OPERATIONS HEAD QUARTERS

Here at HQ, we’ve got some updates in trip:
Our office is freshly painted & new PNW wall decor

Trip rate consolidation effective 7/2022

* Vehicles consolidated, easier to reserve the type of
vehicle you need

New vehicles in trip

» Chevrolet Traverse (Mid-sized SUV) (-

« Seats 6 comfortably, seat belts for 8, 3 row seating

« Subaru Outback (Compact SUV) m :

« Seats 4 comfortably, seat belts for 5, large back
hatch area

* Ford Mach-E (All-Electric AWD)
« 275-300 miles per charge!

We are open

M-F 7:30am-4:30pm



FORD MACH-E-AWD ALL ELECTRIC
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Presenter Notes
Presentation Notes
New Mach-E available in Trip come with several features


ELECTRIC SEDAN VS. GAS HYBRID SEDAN

A one day daily rental round trip of 100 miles costs you



Presenter Notes
Presentation Notes
Look at total rental – 
“One day daily …100 miles”
Total trip amounts shown


ELECTRIC VEHICLE CHARGING
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Each vehicle that is leased from DES is provided 3 electric charge RFID cards.
EVgo, ChargePoint, and GreenLots (now Shellrecharge).

 All Greenlots RFID cards WILL continue to work at all Shellrecharge stations. As we issue new
RFID cards to new vehicles or replacements you will see the new Shellrecharge cards.

« www.plugshare.com is the best website we have found to search for charging stations while you
are out and about.

« If you are unable to find a charge station that works with any of the 3 RFID cards we supply, you
CAN charge at a different station and get reimbursed. Just like you would if you had to pay for
fuel out of your own pocket.

« A level 3 Fast Charger will typically get you about 90-100 miles of charge in about 30 minutes -just
enough time to grab a coffee and a snack!

» Please reach out to us if you have questions about the plugshare website or RFID cards. We'd be
happy to help!


http://www.plugshare.com/

FUELING YOUR VEHICLE

Durin? June 2022, we saw our highest number
of daily trip vehicles not refueled before
returning.

If the tank is at 3 of a tank or less, to please
refuel as a courtesy to the next driver.

* 50 Drivers didn’t refuel in June 2022

» Each one of those reservations was charged an extra $20-
which is added to the reservation total for your agency

« We are unable to tell if its because they didn’t know how
to use the fuel card, just forgot, or chose not to refuel
before returning

« We hope that by sharing this information with you, our
ATO's you can remind your operators to refuel vehicles
before returning.

Note - if they choose to drive
an electric vehicle, there is no
charge for not refueling. ©



DAMAGE STICKERS PILOT

DES Fleet Operations started a pilot

using damage stickers in our trip fleet PES
* Indicates previous damage i

o Stickers are recorded and tracked

* |dentifies old versus new damage

o UPDATE- 80% of vehicle inspections
have been completed on all daily
rental vehicles




DAILY TRIP RATE CONSOLIDATION

New simplified Rental
Rates are here!

* Reduce rate classes from 26 to12

Created more descriptive rate classes such as ESEDAN vs EALT
Includes new electric vehicle rate classes

 Less confusion for you when reserving a vehicle



VEHICLE MAINTENANCE

BRYAN BAZARD - VEHICLE MAINTENANCE / ALTERNATE
FUEL TECH MANAGER

© ©O

mpmaint@des.wa.gov 800-542-6840 des.wa.gov




. ‘ Charge
Station

Fast Charging

Charge Complete by
1:250m

Sunday

://www.youtube.com/watch?v= 7KktZSx83SU

i Evooseo o 1-877-404.50%3

Charging speed based on vehicle's estimate
' Q Energy Delivered
Charging Time Aclive Power &
0 min 26 kW N 0.0 kWh

Slgn Up & Save

uny\Y u Go optio
e



https://www.youtube.com/watch?v=7KktZSx83SU

DES FLEET SERVICE DEPARTMENT

Located on Fones Rd in Olympia

Call us to make an appointment! Fleet Operations

Parts Delivery

— o — o ——

Monday-Friday
7:30am-4:30pm
(360) 664-9200

 Full-service
repairs/maintenance

 Service loaners and hoteling
stations available!




MAINTENANCE NOTIFICATIONS

« Sent to assigned Operator
* Maintenance is based on miles driven

« If the vehicle has not had maintenance performed in the 12 months, a
reminder will automatically be sent. This can be ignored if the maintenance
mileage criteria below has not been met

Preventive Maintenance Criteria
* PM-A: 5,000 miles — basic oil change (7,500 miles on some hybrids)

« PM-B: 15,000 miles — PM-A plus tire rotation, tread check, brake inspection, wipers,
cabin air filter

* PM-C: 30,000 miles — PM-B plus additional maintenance as required (tune-up, air
filter, transmission service, etc.)



VEHICLE ACCIDENT MANAGEMENT

* The accident management contract is
currently out for bid

 Current vendor is CEl

 Until bidding process is complete, CEl
will continue to be used and accident
reporting process will remain the same




VEHICLE MAINTENANCE AND REPAIR CONTRACT

Sl

* DES Contracts and Procurement section
Is working on creating a solicitation for a
vehicle maintenance and repair master
contract for statewide use.

* The list will be the authorized vendors to
have work performed on state vehicles.

* Fleet Operations is working to minimize
the impact on drivers and will keep you
updated.



VEHICLE WINTERIZATION WARNING

* Our next ATO meeting will not be until November
which is late to reach out to your drivers and have
time to order winterization equipment.

* Set a reminder in October to notify your drivers to
check for -

« window scrapers

» chains (if the vehicle will accept them) .

* blankets

* efc.



Please be patient with us
with delays due to:

 Parts
 Staffing

« Market condition




GUEST SPEAKER:

STATE EFFICIENCY AND ENVIRONMENTAL
PERFORMANCE (SEEP)

Hanna Waterstrat
o SEEP Assistant Director

lan Kinder-Pyle
» SEEP Analyst



STATE EFFICIENCY AND ENVIRONMENTAL
PERFORMANCE (SEEP)

November 2021 Governor
Inslee signed EO 21-04

 Sets fleet electrification targets
for all state executive and
small-cabinet agencies

e Directs SEEP and DES to
oversee fleet electrification
efforts

 For light duty:
* 40% of fleets are BEVs by 2025
» 75% of fleets are BEVs by 2030
* 100% of fleets are BEVs by 2035

STATE EFFICIENCY AND
ENVIRONMENTAL PERFORMANCE

Vehicle Purchase Exemption Criteria

This document lists general exemption criteria that may prohibit agencies from using a battery electric vehicle
(BEV). The vehicle purchase exemption criteria in this document apply to small and executive cabinet agencies
responsible for implementing Executive Order 21-04 (Zero Emission Vehicles). Purchases of non-BEV vehicles

will be considered on a case-by case basis.

Before completing the DES Passenger Vehicle Request Form, agencies must seek approval for any non-BEV
purchases from the State Efficiency and Environmental Performance Office (SEEP) by emailing
hanna waterstratimcommerce wa.gov with the following:

s Adescription of the desired vehicle type (i.e. sedan, SUV, truck, van)

e The criteria for exemption (from the list below), and

¢ Adetailed description of how the desired vehicle type meets the selected exemption criteria, based on
the business case and planned utilization of the vehicle.

¢ |[f the planned purchase is a replacement, please also provide details about the vehicle being replaced.

SEEP and the Department of Enterprise Services (DES) will review submissions and SEEP will respond within 10
business days.

s Executive Order 21-04 gives SEEP the authority to grant or deny exemption requests.


Presenter Notes
Presentation Notes

**Updated SEEP Exemption criteria/process


STATE EFFICIENCY AND ENVIRONMENTAL
PERFORMANCE (SEEP) - SUCCESSES

» Successes so far: Great teamwork with SEEP and DES
* Established exemption process and criteria

 Support agency implementation:
« SEEP EV working group
« Change management, technical assistance, tools, and resources
(.e. FAQ, site planning, dashboards/strategy map)

« Selected projects for $2.6M in funding to install EVSE at
state owned facilities

* Hiring staff to lead implementation

 DES expanding procurement options outside of normal
statewide contracts, working towards broader and more
consistent vehicle availability



SEEP EXEMPTION PROCESS

New Streamlined Non-BEV Exemption Process

Vehicle
Need

1) Agency rep determines agency need for new or
replacement vehicle

2) Determine ICE vs. BEV

3) Accesses SEEP exemption form if agency believes
they need an ICE vehicle

Agency
request

4) Selects exemption criteria, provides documentation —
5) Agency approval (if applicable) approval
6) SEEP approval

7) Work with DES to complete purchase


Presenter Notes
Presentation Notes

**Updated SEEP Exemption criteria/process


HEADS UP! EMAILING GOING TO
AGENCIES TOMORROW 8/5

In preparation for the 2023 Legislative Session and the 23-25
biennial budget, the SEEP Budget and Finance Workgroup will be
emailing agencies starting tomorrow (8/5) to see what additional
resources agencies might need to support their work efforts
associated with EO 21-04.

The SEEP Budget and Finance Workgroup will compile this
information and submit a consolidated proposal to be considered

for the 23-25 biennial budget.

* |f you have any questions, please contact Hanna Waterstrat or
Ashley Howard.



NEW SEEP EXEMPTION WEB FORM

New web form for
exemption requests —

https://www.commerc
e.wa.gov/erowing-the-
economy/energy/state-

efficiency-and-
environmental-
performance-seep-
archive/ev-fleet-
electrification/

g G&‘ Washington State

Department of Serving Communities ~  Building Infrastructure .  Growing the Economy -  Promoting Washington ~ Q

%' Commerce

Fleet Electrification

State Efficiency and Environmental Performance (SEEP)

State fleet vehicles are a major contributor to greenhouse gas (GHG) emissions resulting from state
To meet GHG limits established in RCW 70A.45.050, state agencies will need to transition fleet vehig|

electric options.

The SEEP Office is responsible for implementing Executive Order 21-04 (Zero Emission Vehicles) in
Department of Enterprise Services (DES). To rapidly transition state fleets to battery electric vehicles

established vehicle purchase exemption criteria, leads a comprehensive planning and implementati

"%
Y%’
SEEP E.O. 21-04

Electric Purchase Exemption Form

Contact Information

Please select the requesting agency. *

Select or enter value
Requester Contact *

Please enter your name

Date of Request *

Requester Email

Requester Phone Number

B )

Vehicle Information
Please use the web form below to submit an exemption request for a single vehicle or

multiple vehicles. Exemption requests for multiple vehicles may only be submitted if the
vehicle type and use case are the same.

Will the vehicle be leased from DES (M Plate) or Agency Owned? *

[Cjier) ——



Presenter Notes
Presentation Notes
SEEP webform link

https://www.commerce.wa.gov/growing-the-economy/energy/state-efficiency-and-environmental-performance-seep-archive/ev-fleet-electrification/

Any questions?

Plugshare best practices —
https://www.commerce.wa.gov/wp-

content/uploads/2022/07/SEEP-

Guidance Best-Practices-for-Using-

Plugshare.pdf

SEEP PROCESS QUESTIONS

STATE EFFICIENCY AND
ENVIRONMENTAL PERFORMANCE

Plugshare Best Practices

Best Practices for Using Plugshare to look into nearby Charging

Infrastructure

1. Go to hitps://www.plugshare.com/

2. Ensure you are selecting the correct vehicle plug options in your
search. For example, CCS and J-1772 are the industry standard for L2
and L3 chargers. If you have a Tesla vehicle, you will want to ensure
you are selecting “Tesla.” Alsg, if you have a Nissan, you will want to
select "CHaDeMo.” Typically, unless you have a Tesla or Nissan, it is
best to select CCS and J-1772.

3. Ensure you are selecting the EV Charging networks you have access
to. For example, DES EV vehicles have charging RFID cards to
ChargePoint, EVgo, and Shell Recharge (formally Greenlots). Different
EV networks may require special RFID cards or membership. If you
have a DES managed vehicle, be sure to select these three locations.

4. Using the filters when you search an area, the image will show
you where the nearest level 2 chargers (green identification
markers) and level 3 chargers are (orange identification
markers).
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https://www.commerce.wa.gov/wp-content/uploads/2022/07/SEEP-Guidance_Best-Practices-for-Using-Plugshare.pdf

CARS TEAM

FLIP HARDIE- CARS TEAM MANAGER
PAT AGA - CARS TEAM REPRESENTATIVE
NADINE CALDERON-DIXON - CARS TEAM REPRESENTATIVE

© ©O

mpmail@des.wa.gov 360-664-9210 des.wa.gov




KNOWLEDGE CHECK

How well do you think

you know Battery Electric
Vehicles?

Select your answers in the
following polls




EV KNOWLEDGE CHECK # 1

When was the first BEV made in the USA?
1. 1890
2. 1900

3.1910



EV KNOWLEDGE CHECK

When was the first BEV made in the USA?



Presenter Notes
Presentation Notes
first successful electric car made its debut around 1890 thanks to William Morrison, a chemist who lived in Des Moines, Iowa. His six-passenger vehicle capable of a top speed of 14 miles per hour was little more than an electrified wagon, but it helped spark interest in electric vehicles.


EV KNOWLEDGE CHECK # 2

Roughly what percentage of vehicles on
the road in 1900 were BEV?

1. 10%
2. 35%

3. 50%



EV KNOWLEDGE CHECK # 2 - ANSWER

Roughly what percentage of vehicles on
the road in 1900 were BEV?



Presenter Notes
Presentation Notes
New York had 60 Taxis that were 


EV KNOWLEDGE CHECK # 3

Who secretly worked with Edison to create a better EV?
1. Walter Chrysler (Chrysler)
2. Samuel Wilson (Cadillac)

3. Henry Ford (Ford)



EV KNOWLEDGE CHECK # 3 - ANSWER

Who secretly worked with Edison to create a better EV?
1. Walter Chrysler (Chrysler)

2. Samuel Wilson (Cadillac)

Henry Ford (Ford) |




EV KNOWLEDGE CHECK # 4

What was the first full run production vehicle by a major manufacturer?
1. General Motors EV1
2. Enfield 8000

3. AM General Jeep DJ-5E



EV KNOWLEDGE CHECK # 4 - ANSWER

What was the first full run production vehicle by a major manufacturer?

2. Detroit Electric

3. AM General Jeep DJ-5E



Presenter Notes
Presentation Notes
In the 70s and 90s with climate control strategies being put in place, on top of oil trade embargos, a push for EVs made progress again

The Detroit electric sold 13k units between 1907 and 1939
The Jeep was sold to postal offices in US and Canada

The EV1 was the first EV built from the ground up in the late 90s, but only sold 1100 units


VEHICLE PURCHASING

When requesting vehicle there are a few main steps

O—0O
» SEEP is the vehicle BEV or get a SEEP exemption*

- Not all agencies or vehicles are required to take this step
« DES Passenger Vehicle Request Form (if required)

* CARS Team contact — Approval is sent to CARS Team, who contacts you
and your agency

- Approval form is reviewed, extras listed, and options identified
* Acquiring vehicle — used or new

» Customer Agency receives vehicle



IMPACTS ON VEHICLE REPLACEMENT

Currently we are seeing unprecedented market 2022 Vehicle Replacement Status

Total Ordered /
Received

conditions in vehicle procurement including, but not
limited to:

» Short ordering windows 2022.2. 363 218  60.1%

« Manufacturing delays due to chip shortages and other A2z | 2 82| 20z
commodity shortages 2022.C 30 16 53.3%

« Short production timelines

Let us help you! To minimize these impacts, our ask to all agencies:

« Please ensure your agency is timely about responding to vehicle replacement
notifications

* Any delay could have a large impact on vehicle replacement timelines

« Contact your CARS representative, they can help you create a proactive game plan for
your agency's vehicle replacements and answer any questions



VEHICLE APPROVAL TIMELINE

| bmit Detailed Ord
Eehicle ':EEE information to ubmit SEEP Ileplacen:ent
need SEEPfor ~ approval to DES vehicl
exemption



Presenter Notes
Presentation Notes
Receive paperwork for replacement
Submit approval to DES
Buy EV 
Alt- Decide that an EV isn’t going to work
Research the reasons one won’t work
Submit to SEEP for exemption
Receive approval from SEEP
Submit approval to DES
Alt 2- Decide that an EV isn’t going to work
Research the reasons one won’t work
Submit to SEEP for exemption
Receive approval denied from SEEP
Submit approval to DES
Buy an EV

-Need to edit colors for accessibility



PAT AGA

* Current EV purchasing
« AWD electric vehicles coming to market

» Monthly Mileage Reporting Importance



CURRENT EV PURCHASING

2023 Ford Mach-E—= e 023 Ford E-Transit




2023 Rivian R1T

ADDITIONAL AWD ELECTRIC
VEHICLES OPTIONS

| W

2023 Hyundal Ionlq & |

SR
<SS

A_ ..u‘—

2023 lesan Arly



Presenter Notes
Presentation Notes
Attempting non-traditional - traditional methods to procure vehicles (federal contracts)



MONTHLY MILEAGE REPORTING

99% of vehicle mileage reported by the end of the month is our Goal
* July 2022 only 88% of our fleet reported their monthly mileage

 This means over 600 vehicles did not report mileage of the 5,050 vehicles in the
state’s fleet!

* Late reporting of mileage affects many things including vehicle maintenance,
vehicle repair decisions and vehicle replacement planning

Upcoming notices:

« On July 18th final notices were sent out for over 22 vehicles that have not reported
monthly mileage for over 180 days

« We will be ;endin? out Final notices soon for vehicles that have not reported
monthly mileage for over 90 days



NADINE CALDERON-DIXON

* Vehicle returns

« Tip of the month
* Rivian Demo

* Trainings — EV

* Conferences

* Tratnings - Operator



VEHICLE TURN IN PROCESS

« Turn in instructions are sent out to
ATO/Vehicle Coordinator via email

« Set appointment with transportation
office in Tumwater for the exchange
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* Remove personal and Agency items
from the vehicle

«  Fire extinguishers
« Safety equipment

« Agency owned property




TIP OF THE
MONTH

« Sent out monthly

 Goes to ATOs and those
requesting

« Email Mpmail@des.wa.gov to be
added to distribution list

« Topic Ideas?? Submit them in the
survey

« Please share Tip of the Month with
anyone who could benefit from it


mailto:Mpmail@des.wa.gov

BEV / CHARGING STATION TRAININGS

Email us at mpmail@des.wa.gov to schedule training for your agency



Presenter Notes
Presentation Notes
Contact to request EV training
We can go over use, cards and more
Let us ease your apprehension

mailto:mpmail@des.wa.gov

BEV / CHARGING STATION TRAINING
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On site Battery
Electric Vehicle
charging
training at the
Office of the
Attorney
General


mailto:mpmail@des.wa.gov

RIDE AND DRIVE EVENT - DOC

Pictures from ride and drive event at
the Department of Corrections


Presenter Notes
Presentation Notes
Allowed drivers to see and drive EV options

mailto:mpmail@des.wa.gov

BEV DEMO - RIVIAN PICKUP TRUCK

* Rivian R1T pickup demo
and drive

August9  Tpm-3pm

At Fones Rd in Olympia

Ford Mustang Mach-E
also available

VW — Demo coming



UPCOMING EV EVENTS/CONFERENCES

Green Transportation Summit & Expo (GTSE) August 16-18, 2022 | Tacoma, WA
e https://www.gtsummitexpo.com/registration

» West Coast's premier fleet modernization and sustainable transportation event

« 2022 Spokane/Liberty Lake National Drive Electric Event September 24, 2022 - Liberty Lake, WA

* https://driveelectricweek.org/event?eventid=3373

» Whether you are interested in power and performance, efficiency, fun, functionality, or style, electric vehicles will
exceed your expectations! So, if you have questions and want to see all the new electric vehicles which are hitting

the market, come on down and chat with EV owners.

* Power Talks: Learn All About Electric Vehicles August 11, 12 PM - Virtual

« https://www.snopud.com/.../in-our-communities/power-talks/

» More and more people are driving electric vehicles today, but is one a good fit for you? Learn how to purchase an
electric vehicle or install a charger in your home, the differences between driving an electric vehicle and a gas

guzzler and more in our free August Power Talks online presentation.



https://www.gtsummitexpo.com/registration
https://driveelectricweek.org/event?eventid=3373
https://www.snopud.com/.../in-our-communities/power-talks/

UPCOMING VIRTUAL OPERATOR TRAININGS

¢ August 10, 2022 ® September 6, 2022
Wednesday 10:30 AM Tuesday 10:00 AM
------- ®o----------"-""@--"-"@9--"-"""""""—-——=-=---
® August 23, 2022 ®September 22, 2022
Tuesday 1:30 PM Thursday 1:30 PM

For more information or an invite to this training, contact us by email at mpmail@des.wa.gov



UPCOMING QUARTERLY ATO MEETINGS

* Thursday November 3, 2022 -
XX
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* Thursday February 2, 2023



THANK YOU

PLEASE CONTACT US IF YOU HAVE ANY QUESTIONS

© ©O

mpmail@des.wa.gov (360) 664 - 9215 DES.WA.GOV
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