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Transmittal Letter 
February 20, 2018 
 
To: 
Talia Baker, Administrative Support 
Capital Projects Advisory Review Board 
1500 Jefferson St. SE 
Olympia, Washington 98501 
 
From: 
Kirk Robinson, President 
The Robinson Company 
Project Management Consultant for Olympic Medical Center 
101 Stewart Street, Suite 925 
Seattle, WA 98101 
 
Subject: Olympic medical Center – Central Sterilization Project - GCCM Approval Application 
 
Attached you will find the GCCM Application and its related attachments.  
With your approval, our team is looking forward to commencing with the GCCM procurement 
process right away. The Owner has approved the GCCM procurement method and is excited to 
move forward with this critical project. 
 
As you may know, Olympic Medical Center is a major health provider on the Olympic Peninsula. 
To learn more about their facilities and their services I recommend the reviewers of this 
application visit their website at www.olympicmedical.org 
 
Please let me know if you have any questions or need additional information. I can be reached 
by email at bkrobinson@robinson-co.com or by phone at 206-391-0938. 
 
Our team is looking forward to receiving any questions you may have and presenting to the 
Committee in March. 
 
Kirk Robinson, President 
The Robinson Company 
Project Management Consultant for Olympic Medical Center 
 
Enclosures: 
PRC Application 
Organizational Chart 
Project Schedule 
Preliminary Drawings 
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Project Managers 
The Robinson Company 

Project  Manager Kirk Robinson 
SD = 15% 
DD= 15% 
CD = 25% 
CA = 25% 

Plant OperaƟons Supervisor 
Jason Francis  

SD = 15% 
DD= 15% 
CD = 20% 
CA = 25% 

GCCM 
General Contractor 

 

CEO 
Eric Lewis 

 

Olympic Medical Center's Board of Directors 

CFO 
Darryl Wolfe 

Manager, Plant OperaƟons / ConstrucƟon 
 Rockie Lee 
SD = 15% 
DD= 15% 
CD = 15% 
CA = 20% 

Project Coordinator 
Andrea MacFeat 

SD = 15% 
DD= 15% 
CD = 15% 
CA = 20% 

Subs  Subs  Subs  Subs  Subs  Subs  Subs  Subs  Subs 

Legal Team 
SD = 10% 
DD= 10% 
CD = 10% 
CA = 5% 

Design Team & Mechanical 
Advisor 

SD = 60% 
DD= 60% 
CD = 75% 
CA = 25% 



OMC CENTRAL STERILIZATION
PROJECT SCHEDULE 
1/30/2018

1 START FINSIH
2 PRECONSTRUCTION
3
4 Initial Planning
5 Review Preliminary Estimate 01/31/18 01/31/18
6 Adjust Preliminary Estimate 01/31/18 02/06/18
7 Finalize Scope and Estimate 01/31/18 02/06/18
8 Owner Approval of Scope and Estimate 02/06/18 02/12/18
9
10 GCCM Selection
11 Submit GCCM Application 02/15/18 02/20/18
12 Receive Questions from CPARB 02/20/18 03/15/18
13 Respond to Questions from CPARB 02/20/18 03/15/18
14 Meeting with CPARB 03/20/18 03/20/18
15 Develop Draft RFQ and RFP 02/19/18 02/26/18
16 Review RFQ and RFP 02/26/18 03/05/18
17 Finalize RFQ and RFP 03/05/18 03/12/18
18 Advertise for GCCM 03/26/18 04/03/18
19 RFQ Pre-Submittal Meeting 04/05/18 04/05/18
20 Issue RFQ Addenda 04/06/18 04/06/18
21 Receive RFQs 04/11/18 04/11/18
22 Score RFQs 04/12/18 04/16/18
23 Interview Firms 04/17/18 04/17/18
24 Select Firms for RFP 04/17/18 04/17/18
25 Issue RFP 04/18/18 04/18/18
26 RFP Pre-Submittal Meeting 04/24/18 04/24/18
27 Issue RFP Addenda 04/26/18 04/26/18
28 Receive RFPs 05/01/18 05/01/18
29 Negotiate Preconstruction Scope and Services 05/01/18 05/08/18
30 Sign Preconstruction Agreement 05/08/18 05/11/18
31 Contractor Develops Preliminary Estimate 05/08/18 05/22/18
32 Review Estimate & Value Engineering 05/22/18 05/29/18
33
34 MCCM and ECCM Selection
35 Develop Draft RFQ and RFP 05/08/18 05/18/18
36 Review RFQ and RFP 05/08/18 05/18/18
37 Finalize RFQ and RFP 05/08/18 05/18/18
38 Advertise for GCCM 05/23/18 05/30/18
39 RFQ Pre-Submittal Meeting 05/31/18 05/31/18
40 Issue RFQ Addenda 06/01/18 06/04/18
41 Receive RFQs 06/07/18 06/07/18
42 Score RFQs 06/07/18 06/14/18
43 Interview Firms 06/07/18 06/14/18
44 Select Firms for RFP 06/07/18 06/14/18
45 Issue RFP 06/14/18 06/14/18
46 RFP Pre-Submittal Meeting 06/21/18 06/21/18
47 Issue RFP Addenda 06/22/18 06/25/18
48 Receive RFPs 06/28/18 06/28/18
49 Negotiate Preconstruction Scope and Services 06/28/18 07/09/18



50 Sign Preconstruction Agreement 07/09/18 07/11/18
51
52 Design Development
53 Complete Design Development Plans 07/11/18 08/08/18
54 Weekly Meetings with Team 07/11/18 08/08/18
55 Design Development Estimate 08/08/18 08/22/18
56 Review Reconcile DD Estimate 08/22/18 08/29/18
57 Receive Approval for DD Phase 08/29/18 08/31/18
58
59 Contract Documents
60 Complete Contract Documents 09/01/18 10/01/18
61 Weekly Meetings with Team 09/01/18 10/01/18
62 Contract Documents Estimate 10/01/18 10/15/18
63 Review Reconcile CD Estimate 10/15/18 10/22/18
64 Receive Approval for CD Phase 10/22/18 10/25/18
65
66 BID & AWARD
67 Advertise for Bids 10/30/18 11/06/18
68 Pre-Bid Site Visit 11/08/18 11/08/18
69 Issue Addenda 11/13/18 11/13/18
70 Receive Bids 11/20/18 11/20/18
71 Award Contracts/Issue NTP 11/20/18 11/27/18
72
73 CONSTRUCTION
74 Phases One - Five 12/1/18 7/31/19
75
76 CLOSE-OUT
77 Receive/Review Warranties 8/1/19 11/1/19
78 Receive/Review As-Builts 8/1/19 11/1/19
79 Receive/Review Other Close-Out Docs 8/1/19 11/1/19
80



Our difference is engineered. 20201 Cedar Valley Road, 
Suite 120
Lynnwood, WA 98036 
(425) 774-3829
www.harrisgroup.com

Olympic Medical Center Central Sterilization
Schematic Design Narrative

Summary:
The project consists of a 5,700-square foot full renovation of the existing central sterilization area located in the 
basement. The project will be completed in 5 phases during which the central sterilization department will need to 
remain in operation. After hours of work will need to be provided and coordinated with OMC for any disturbances 
which will affect other areas of the hospital.

Existing HVAC: 
The area of work is currently served by AHU-8 which is located on the roof. This unit also serves parts of the first 
floor so any modifications in the basement area will affect the first floor above. AHU-8 provides the cooling and 
heating is provided by individual zone hot water coils. The existing controls for these are non-existent so all new 
controls will need to be provided and connected into an existing Johnson Control panel in the Mechanical Room. 
There are multiple exhaust fans that serve the area for spaces which require exhaust to the exterior.

Existing Plumbing:
There are multiple plumbing systems running through this area which include domestic hot and cold water, waste and 
vent, hot water heating supply and return, condensate and steam.

New HVAC:
A new 25-ton air handler (see schedule sheet for details) will be provided to serve the area of work in the basement 
and located on the exterior at grade. The air handler will consist of a DX cooling coil and chilled water coil. At this 
time, the basement will be served by the DX cooling coil and the chilled water coil will be provided for future use 
when capacity is added to the existing chillers (chilled water coil will provide cooling and DX coil discontinued, not in 
scope). All new hot water coils (15 total, see schedule sheet for details), ductwork, GRD’s, piping and controls will be 
provided for the area. The existing Johnson Control panel in the mechanical room has the capacity to add the new 
coil controls. A new exhaust fan will need to be provided in Mech B-52 to replace existing EF. The new HVAC 
equipment and ductwork will run through spaces outside of the architectural new floor plan. Work in all areas will 
need to be coordinated with OMC.

New Plumbing:
A new domestic hot water loop along with the cold water will be provided for the renovated area. This will need to be 
installed parallel to the existing domestic water piping to keep existing fixtures up and running as needed. Installing 
the new domestic water loop will be tricky because it will be installed in phase 1 but run through spaces that are not 
part of phase 1. The contractor will have the option to install the entire loop in phase 1 or install piece by piece as 

http://www.harrisgroup.com/
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OMC Central Sterilization
Schematic Design Narrative
01/09/18

each phase is completed. All new plumbing fixtures and existing fixtures until demo will need to remain in operation 
during construction. Contractor will need to provide all new plumbing fixtures in line with OMC standards.
There is an existing steam RPBP station located at the sterilizer room that has an existing stub to connect to the new 
sterilizers. New steam piping will need to be provided from the stub to the new equipment.
New waste and vent piping will need to be provided to all the new plumbing fixtures and equipment. There is an 
existing waste line that runs through the area of work with the capacity to handle the new fixtures. Saw-cutting the 
slab will need to be provided to tie any new fixture into the existing waste line.
New hot water heating piping will need to be provided for all the new hot water coils.
A new reverse osmosis system (see schedule sheet for details) and piping will be provided in the boiler room to serve 
the new wash sinks and disinfectors. This piping and equipment will run through spaces outside of the architectural 
new floor plan. Work in all areas will need to be coordinated with OMC.



Olympic Medical Center – Central Sterilization – Electrical Narrative 
 
Electrical SUMMARY 
Project Summary/Scope 
The project includes renovation of the existing central sterile processing department and 
adjacent areas to create additional storage spaces and separate decontamination and 
processing areas. 
▪ Approx. 5000 sf 
▪ Five phases of construction 
▪ No significant changes to the power, fire alarm or telecom infrastructure are 
anticipated. 
▪ Power for new and relocated equipment and lighting will be derived from existing 
panels. 
▪ One panel will be replaced. 
▪ The project will include a new reverse osmosis unit for water purification 
▪ A new air handler will be provided to support the increased demand of the central 
services department. 
 
LIGHTING 
▪New 2x4 and 2x2 recessed prismatic LED light fixtures will be provided throughout the 
renovation area.  
▪The lighting in the shower/restrooms will include a wall mounted LED vanity light and a 
6 inch LED down light.  
▪Light fixture color temperature will be 4000k with a CRI of 90 or better with the 4000 
lumen package selected for the lay-in troffers.  
▪Lighting controls will be via wall mounted line voltage switches in the sterile processing 
areas with occupancy sensor based controls in offices, restrooms, locker rooms and 
storage spaces.  
▪Lighting will be designed in compliance with IES recommend illumination levels 
as referenced by the AAMI standard ST79:2010. This standard references the IES 9th 

Edition illumination levels rather than those defined in the current 10th edition.9th edition 
IES recommended illumination levels are listed in the table below: 
 

IES Illumination (average) 
Space Name/Location     Recommendation (FC) 
Decontamination Drop Off       30 
Sink Areas (decontamination)      75 
Breakout/Receiving and Clean Storage     30 
Clean assembly workroom      75 
Detailed Inspection Areas       150 
Sterile Storage Rooms       30 
Offices         30 
Staff Lounge         10-20 
Lockers/Restrooms        10-15 



 
POWER 
General Receptacles 
▪General purpose receptacles will be provided on each wall in most spaces. Dedicated 
outlets will be provided for special equipment, such as scope cleaners, ultrasonic 
cleaners and computer work stations. 
▪The 120V receptacle and lighting loads in phase 1 will be powered from panels DD, 
LD. Panels DD and LD are located in corridor B41D, just outside the central sterile 
space. 
▪Existing panel CSR will be replaced during phase 2. The existing panel is located in 
the space the will be occupied by the new cart washer so it must be demolished and 
replaced. A new 225A panel will be installed in the decontamination room next to the 
new cart washer. This new panel will be powered from an existing spare 225A sub-feed 
breaker in panel ME via new 225A feeder. The existing 100A breaker feeding the 
old/existing panel CSR will become spare. Panel ME is located in the mechanical room 
directly west of the renovation area. Existing panel CSR loads will be re-fed from the 
new panel. All new 120V or 208V equipment, lighting and receptacle loads within the 
phase 2 through 5 renovation areas requiring emergency power, will be fed from new 
panel CSR. Normal power circuits will be extended from panel LD. It is expected that 
most of the equipment and all of the lighting in the space will require emergency power 
with normal power being utilized for staff break room, offices and a few convenience 
outlets around the renovation areas. 
 
Central Sterile Equipment 
Equipment within Central Sterile area appears to be powered from panel CSR (located 
inside central sterile), as described above. Existing panel CSR will have to be 
demolished to make way for the new cart washer. As a result, the sterilizers and other 
equipment that will remain in place until phases 3, 4 and 5 will need to be re-fed. A 
replacement panel will be provided, and this new panel will be used to power the new 
central sterile equipment. 
 
Mechanical Systems 
▪The project will include a new air handling unit (AHU) and a new reverse osmosis 
water treatment (RO) system. 
▪The AHU will be located at grade level, outside, north of central sterile. The system will 
require (2) electrical connections; one from normal power for the cooling system 
equipment, and one from emergency power for fans. We anticipate that the fans can be 
powered from either panel ME or 1Z1. Due to limited capacity within the emergency 
power system, the compressor or chiller will be connected to normal power. 208V power 
is available for the compressor/chiller from Switchboard #3 or, alternatively, from panel 
4BN2 in electrical room B-9 if 480V power is preferable. 
▪The RO unit will be installed in the boiler room. This is expected to be a 208V, 3-phase 
system with a demand in the 15-20-amp range. Emergency power is available from 
panel LSU-1 in the boiler room. Should the system need to be powered at 480V, 
emergency power is available nearby from panel 4BZ1 located in electrical room B-9. 



 
 
Load Name/Description     Planned power source/panel 
AHU - Chiller        PNL 4BN2 
AHU Fans         PNL 1Z1 
RO Unit         PNL 4BZ1 
Phase 1, Central Sterile CS, LTS/ RCPTS   PNL DD, PNL LD 
Phase 2-5, Central Sterile CS, LTS/RCPTS    PNL CSR (new) 
Central Sterile Equipment       PNL CSR (new) 
New PNL CSR        PNL ME / ATS ME 
 
 
SUMMARY OF GENERATOR LOAD CHANGE 
• ATS ME: The net load increase on ATS ME will be about 37kW, or 102 amps at 208V 
3-phase. 

o ATS ME TOTAL: Total calculated demand will increase from 190 amps to 292 
amps. The system is rated at 400 amps. (Note that ATS ME is rated at 600 
amps, but downstream panel ME is rated at 400 amps.) 

• ATS Z: The net load increase on ATS Z will be about 32.26kW, or about 39 amps at 
480V 3-phase. 

o ATS Z TOTAL: The total calculated demand will increase form 228 amps to 
about 267 amps. The system is rated at 400 amps. 

• ATS Z1: The RO unit will be power from panel 4BZ1, downstream from ATS Z1. The 
load will increase by 12.5kW or about 15 amps at 480 volts 

o ATS Z1 TOTAL: The total calculated demand will increase from 231 amps to 
246 amps. The system is rated at 400 amps. 

• NORMAL POWER CHANGES: At the time of this draft, metering was in progress so 
the load on the existing normal power systems isn’t yet known. No problems are 
anticipated however, since, historically, the normal power systems at OMC have tended 
to be lightly loaded. 
 
LV AND TELECOM SYSTEMS 
Fire Alarm 
New fire alarm devices will be provided throughout the occupancy as an extension of 
the existing fire alarm system. The majority of the devices provided will be notification 
appliances. New smoke detectors will be required in the various linen and equipment 
storage spaces. An existing fire alarm pull station will be relocated to within five feet of 
the exit door located to the west of the central services occupancy. The existing pull 
station is located substantially more than five feet from the exit, near the entrance to 
mechanical room B-52, and will need to be relocated to comply with building and fire 
codes. 
 
Access Control 
Card readers will be provided at selected doors to prevent unauthorized access into the 
CS work and storage areas. Access control signals will be extended from the existing 



access control panel located in basement Comm room B-54. A total of seven new card 
readers are expected. 
 
Voice and Data 
Voice and data circuit throughout the occupancy can be extended from the equipment in 
existing telecom room #2, located in room B-54. Over the course of the renovation 
between 30 and 40 existing telecom/data connections will be removed with patch panel 
spaces becoming available for re-allocation. The requirement for voice and data ports 
are estimated in the table below: 

Quantity of Device   Quantity of 
plates/boxes jacks/cables per 

faceplate 
Office B-47E       2     3 
Office B-47D      2     3 
Sterile Processing B-47 (work stations, 
printer/copier)     5     2 
Buyers office B-39A     2     3 
Clean Storage B-39 (work Stations)   2     2 
Wireless access point in CS B-47   1     1 
At each of (2) new washers    1     1 
For (3) sterilizers      1     3 
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