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December 20, 2018

Ms. Janice Zahn

Project Revie Committee Chair

Dept. of Enterprise Services, Engineering & Architectural Services
Post Office Box 41476

Olympia, WA 98504-1476

Application for Recertification of Public Body to use GC/CM Delivery Method
Dear Ms. Zahn:

Since its inception in 1996, Sound Transit has planned, designed, constructed and
commissioned nearly $3 billion worth of transportation and transit infrastructure in the
Puget Sound region. This includes numerous facilities to support our extensive regional
express bus system in King, Pierce and Snohomish Counties; a commuter rail line from
Lakewood to Everett; and a light rail system from University of Washington to Angle Lake.
With the passage of ST3 in 2016 and the remaining work under ST2, Sound Transit will
generate billions of dollars in new design and construction contracts for the Puget Sound
region. Our constituents are accustomed to Sound Transit delivering high-quality transit
infrastructure quickly, efficiently, and within budget. Recertification as a public body to use
GC/CM as a potential delivery method will ensure we continue to imbet these expectations.

In 2009, Sound Transit began utilizing the GC/CM delivery method and built upon that
experience to become a certified Public Body in 2013 for GC/CM. Sound Transit is currently
administering two GC/CM and five Heavy Civil GC/CM projects valued at over $3 billion on
its three Link Light Rail Extensions: Northgate Link, East Link and Lynnwood Link. Sound
Transit successfully completed three GC/CM projects valued over $390 million for University
Link Extension. This experience, combined with our continued efforts to expand our
knowledge allows Sound Transit to deliver high-quality transit infrastructure projects
throughout the region. Sound Transit has the qualifications and experience, and a successful
track record of managing GC/CM contracts. For these reasons, | am excited to submit our
application for public body recertification for GC/CM.

| have appointed Nick Datz, Procurement and Contracts Director, Design and Construction
Contracts to lead the application process for Sound Transit. Please feel free to contact Nick
at 206-398-5236 or nick.datz@soundtransit.org if you have any questions or need additional
information.

Sound Transit appreciates your consideration of this application and looks forward to your
review and response.

Sincerely,

caat-r e

Peter M. Rogoff
Chief Executive Officer

Central Puget Sound Regional Transit Authority * Union Station
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State of Washington
Capital Projects Advisory Review Board (CPARB)

PROJECT REVIEW COMMITTEE (PRC)

APPLICATION FOR RECERTIFICATION OF PuBLIC Boby
RCW 39.10 Alternative Public Works Contracting
General Contractor/Construction Manager (GC/CM) and/or Design-Build (DB)

The CPARB PRC will consider recertification applications based upon agency’s experience, capability,
and success in undertaking Alternative Public Works Contracting utilizing the General
Contractor/Construction Manager (GC/CM) and/or Design-Build (DB) project delivery process.
Incomplete applications may delay action on your application.

Identification of Applicant

a) Legal name of Public Body (your organization): Central Puget Sound Regional Transit (dba
Sound Transit)

b) Address: 401 S. Jackson Street, Seattle, WA 98104-2826
c) Contact Person Name: Nick Datz  Title: Director, Design & Construction Contracts

d) Phone Number: 206-398-5236 E-mail: nick.datz@soundtransit.org
e) Effective Dates of current Certification 3/28/2016 GC/CM DB
f) Type of Certification Being Sought X GC/CM DB

1. Experience and Qualifications for Determining Whether Projects Are Appropriate for GC/CM
and/or DB Alternative Contracting Procedure(s) in RCW 39.10
(RCW 39.10.270 (2)(a)) Limit response to two pages or less.

If there have been any changes to your agency’s processes addressing items (a) and (b) below,
please submit the revised process chart or list.
(a) The steps your organization takes to determine that use of GC/CM and/or DB is
appropriate for a proposed project; and
(b) The steps your organization takes in approving this determination.

Include and describe any such process changes since your original certification (and reasoning for
same) to your determination process based upon your experience to date in utilizing the delivery
method(s).

Sound Transit established clear and deliberate processes and procedures to identify the delivery method for
projects, including determination of whether a project is appropriate for GC/CM delivery method, over six
years ago. Although the Agency’s processes have not changed drastically, they have been refined and
improved as our knowledge and experience with GC/CM and other alternative delivery methods continues
to expand. When determining the delivery method, we continue to bring together subject matter experts
from different departments who possess significant alternative delivery experience to select the most
appropriate delivery method. This section outlines the process shown in [Figure 1] below, followed by an
explanation of the changes that have occurred since Sound Transit’s recertification in 2016.
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Sound Transit GC/CM Selection and Approval Process

Project Defined
(Scope, Schedule,
Budget)

[Box A]

Team Conducts
Project Risk

Evaluation
[Box B]

Team Develops
Constructability

Review Program
[Box C]

Team Conducts
Contract Packaging

Workshop
[Box D]

Team Briefs DECM
Executive Director on

Delivery Method
|Box E]

Team Drafts Delivery
Method Report for

Phase Gate Review
[Box F|

Phase Gate

Committee Reviews

Delivery Request
[Box G|

Team Submits Project
Review Request Form

to PCD
[Box H]

PCD Reviews and
Issues Final

Determination
[Box 1]

A. During project development, Sound Transit defines the project scope, budget and schedule of a
preferred alternative or proposed action (Box A on graphic). Sound Transit then completes a project risk
evaluation (Box B) to establish the project’s high level risk profile and develops a constructability review
program (Box C), creating a framework contract packaging approach.

Changes to Past Process

Sound Transit has implemented strategies to identify the preferred alternative or proposed action
for a project earlier in the project development process. This allows Sound Transit to also identify a
delivery method earlier than before. Early selection of the delivery method is an industry best
practice and it allows Sound Transit to continue design based on the selected delivery method.
Early selection also allows the agency to organize project staff much earlier and focus its design
efforts depending on the delivery method selected, saving both time and money.

B. Sound Transit will then undertake a contract packaging workshop where all potential delivery methods
are evaluated (Design-Bid-Build, GC/CM, and Design Build). The Contract Packaging Workshop (CPW)
Committee includes representation from various stakeholder departments including Planning,
Environmental and Project Development (PEPD), Design, Engineering, and Construction Management
(DECM), Operations, and Procurement & Contracts. Before evaluation begins, the CPW Committee
defines the project goals, challenges, evaluation criteria, criteria priority, and framework contract
packaging approach. The workshop (Box D) includes evaluation of the project using the requirements of
RCW 39.10.340, such as complex coordination, occupied facility, critical need for GC/CM in design,
complex work environment, historic building, or heavy civil. The evaluation criteria typically also

includes:
e Scope, schedule, budget e Administrative Efficiencies
e Size e Competing Projects
o Staff Experience with similar e Complexity
projects and alternative delivery e Innovation Opportunities
e Market Conditions e FTAcriteria
e Jurisdictions e Benefit to tax payers

Once the framework for the evaluation process is established, the CPW Committee will then proceed
through evaluations and make its recommendation.
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Changes to Past Process

The following key improvements have been incorporated into Sound Transit’s process. The contract
packaging workshop now occurs much earlier in design development. The contract packaging
workshop occurs once a preferred alternative has been identified and very minimal design
performed. The Committee now includes members from Sound Transit’s Operations and Facilities
department, incorporating operational and maintenance knowledge into the selection process. The
process is more clearly defined and standardized. These improvements will allow Sound Transit to
better evaluate its projects to ensure that the most appropriate delivery method is being utilized.

C. After the CPW Committee has completed its review of the project, the project team presents the
packaging and delivery method recommendations to the Executive Director of DECM (Box E). The CPW
Committee’s findings and recommendations are documented in a report (Box F) that is then presented
to Sound Transit’s Phase Gate Committee. The Phase Gate process is a multi-disciplinary, multi-
department project management oversight and readiness review process. The Gates are checkpoints
which allow the Agency to assemble and review information such as project alternatives, the project
delivery method, scope, costs, schedule, cash flows, risks and affordability. The delivery method review
occurs at Gate 2, “Select Delivery Method.” The Phase Gate Committee reviews and approves the
recommendations (Box G) from the Contract Packaging Workshop, ensuring the agency is prepared to
deliver the project under the proposed delivery method.

Changes to Past Process

Since the previous GC/CM application, Sound Transit has revised its Phase Gate process. The
process is now streamlined and the gate review process has been updated to better handle
alternative delivery projects and early delivery selection, reducing the number of gates from eight to
six. The previous model was established for standard design-bid-build projects, making it difficult to
evaluate delivery selection at the most appropriate time.

D. After Phase Gate Committee approval, the project team refines the packaging and procurement
strategies and if a project is a candidate for GC/CM, the project team develops a formal GC/CM Project
Review Request (Box H) and submits to the Director of Design and Construction Contracts, Procurement
and Contracts for final review and issuance of a final determination (Box I). Throughout the entire
process the Procurement and Contracts Division, Sound Transit’s central public works contracting
authority, is involved with the evaluation, discussion, and final determination for project delivery
selection.

Sound Transit’s GC/CM Project Review Request form is substantially similar to the previous request form.
The form requires all the pertinent information listed in RCW 39.10 along with the criteria requested by the
Project Review Committee for alternative delivery approval. A sample of the Sound Transit GC/CM Project
Review Request Form is included as [Exhibit A] of this application.

Sound Transit is continually improving its experience and knowledge of the GC/CM delivery method, by
making several improvements to its delivery selection process, providing training to staff involved with
alternative delivery methods, and through recruitment of new staff with such experience. This knowledge
and experience has improved the Agency’s ability to properly conduct project evaluations for GC/CM, and
successfully deliver projects utilizing the GC/CM delivery method.

Project Delivery Knowledge and Experience
(RCW 39.10.270 (3)(b)(i)) Limit response to two pages or less.

Please describe your organization’s experience in delivering projects under Alternative Public

Works in the past three years and summarize how these projects met the statutes in RCW

39.10.

(a) Include the status of each alternative delivery project [planned, underway, or complete, dates,
and projected/determined construction cost]. Describe any Litigation and Significant Disputes
on any Alternative Delivery Project since Previous certification.



Please see [Attachment 1]

3. Personnel with Construction Experience Using the Contracting Procedure
(RCW 39.10.270 (3)(b)(ii) Limit response to two pages or less.

Please provide an updated matrix/chart showing changes in your agency’s personnel with
management and construction experience using the alternative contracting procedure(s) since
the previous certification. Provide a current organizational chart and highlight changes since
previous certification.

Sound Transit’s experience is provided in [Attachment 2]. Highlighted individuals are changes from the
previous application. Individuals without highlights are repeated from the previous application, but the
projects represent experience gained since the previous application. [Exhibit B] represents Sound Transit’s
current organization chart, including highlights of changes since the previous application.

4. Resolution of Audit Findings on Previous Public Works Projects
(RCW 39.10.270 (3)(c)) Limit response to one page or less.

If your organization had audit findings on any public works project since the PREVIOUS
certification application, please specify the project, briefly state those findings, and describe
how your organization is resolving them.

Sound Transit has not had any audit findings on any public works project since its previous application.

5. Project Data Collection
Please provide a matrix listing of all projects with a total value of greater than $5 million with a
design agreement or DB agreement in place in the last 5 years. This list shall also include projects
within the public body’s capital plan projected for the next three (3) years.

Project Title

Description of Project

Agency’s Project Number

Project Value

Delivery Method [DB, or GC/CM - either actual or as-planned]

Whether or not project data has been entered into the CPARB Data Collection System?

(RCW 39.10.,320 and .350) [Yes or No; if No, why not?]

e |s the project complete [Yes or Noj

Please see [Attachment 3]. Sound Transit has not been able to enter the data into the CPARB Data Collection
System due to technical difficulties with the system. However, the information is included in [Attachment 3].

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand
that the PRC may request additional information about your organization, its construction history, and
the experience and qualifications of its construction management personnel. You agree to submit this
information in a timely manner and understand that failure to do so shall render your application
incomplete.

Should the PRC approve your request for recertification you agree to continue to provide data on such
projects in accordance with RCW 39.10 data collection criteria covering the complete history of each of
these construction projects. You understand that this information is being used in a study by the State
to evaluate the effectiveness of the alternative contracting procedure(s). Additionally, you understand
that should this recetrtification be ap?roved it is only valid for one additional three year period beyond
your current certification é}(piration' and that re-certification must be applied for under RCW 39.10.

Signature: N e —
R NN
Name: (please print) Nick Datz

Title: __Director of Design and Construction, Procurement and Contracts

Date: 12/28/2018




[Attachment 1]

Segment
Federal Way Link Extension

Alternative Delivery Method

WA Design-Build

CcuD
TBD

Project Name
Federal Way Extension

Construction
Substantial
Completion

2024

Contract
Amount
(in Millions)

$1500

Status
In Procurement

2. Project Delivery Knowledge and Experience

RCW 39.10 Criteria
A single civil/systems contract with a single Design-Builder will result in better integration of the function of the facility and
provide for a single point of accountability, will be easier for ST to manage, and will allow for innovation to enhance
efficiency, customer service, and aesthetic/architectural quality. Additionally, enhanced design and construction schedule
certainty can be realized by integrating design and construction of civil, structural, electrical, mechanical track work,
facilities, and systems under one contract.

Litigation/Major Disputes
N/A

Redmond Link Extension

WA Design-Build

TBD

Downtown Redmond Extension

2024

$600

In Procurement

The Design-Build turnkey project provides the shortest overall duration and best opportunity in meeting the project
revenue service date of 2024. Additionally, the integration of design and construction for civil, systems, track, facilities, and
included parking garage allows for greater opportunities for innovation and efficiencies.

N/A

Regional Express Bus

WA Design-Build

8D

SR-522 Bus Rapid Transit (BRT)

2024

TBD

Planning

The Design-Build turnkey project provides the opportunities for efficiencies under one Design-Builder by the integration of
design and construction in SR-522 corridor and its Right of Way. It also allows the best opportunity in meeting the project
revenue service date of 2024.

N/A

Regional Express Bus

WA Design-Build

8D

1-405 Bus Rapid Transit (BRT)

2024

TBD

Planning

The Design-Build turnkey project provides the opportunities for efficiencies under one Design-Builder by the integration of
design and construction in 1-405 corridor and its Right of Way. It also allows the best opportunity in meeting the project
revenue service date of 2024.

N/A

Regional Express Bus

WA Design-Build

TBD

BRT Bus Maintenance Base

2023

TBD

Planning

Design-Build delivery was selected because the work requires a single-point of responsibility to Integrate civil, systems and
maintenance equipment, that will result in better integration of the function of the facility. The Design-Build approach is
critical to the success of the project due complicated facility performance requirements.

N/A

Lynnwood Link Extension

WA Heavy Civil GC/CM

L200

Lynnwood Link South

2023

$811

In Preconstruction
Service

Heavy Civil GC/CM delivery was selected because the predominant features of the project are infrastructure improvements
that involves complex scheduling, phasing, and coordination of the work. The work includes 4.5 miles of light rail
guideway, track work, two elevated stations, and a 1,650 stall parking garage. The GC/CM's input during preconstruction in
regards to constructability of extended lengths and height of retained cuts within a very narrow corridor along the I-5, and
phasing the work in cooperation with WSDOT is critical to the success of the project . During construction, the work
requires close coordination with third parties such as the City of Seattle, WSDOT, Shoreline, and KC Metro, and two other
GC/CMs.

N/A

Lynnwood Link Extension

WA Heavy Civil GC/CM

L300

Lynnwood Link North

2023

$735

In Preconstruction
Service

Heavy Civil GC/CM delivery was selected because the predominant features of the project are infrastructure improvements
and because the early involvement of the GC/CM contractor is critical to the success of the project due to the complex
scheduling, phasing, and coordination required for this work. The work includes 3.7 miles of light rail guideway, both aerial
and retained cut, track work, two elevated stations, and two 500 stall parking garages in a narrow corridor within the
WSDOT right of way on I-5.

N/A

Sounder

WA Design-Build

TBD

Sounder Maintenance Base

2022

$140

Planning

Design-Build delivery was selected because the work that requires a single-point of responsibility to Integrate civil, track
work, facilities, and systems. The Design-Build approach is critical to the success of the project due complicated facility
performance requirements in compressed schedule.

N/A

Link Systems Extension

WA Heavy Civil GC/CM

N830/E750

Northgate / East Link Systems

2021

$362

In Construction

Heavy Civil GC/CM delivery was selected because the predominant features of the project are infrastructure improvements
and because the early involvement of the GC/CM contractor is critical to the success of the project due to the high degree
of technical competence from the GC/CM contractor to address the complexities of the project, meet schedule constraints,
and maintain the budget. For example, the work includes installation of signaling, traction power substations, overhead
catenary system (OCS), and communications systems for both the East Link and Northgate Link Projects and along
operating roadways. It requires close coordination between the other contractors, Sound Transit, local jurisdictions, utility
providers, King County Metro and WSDOT as this contract will interface with more than eight major tunnel/station/track
contracts while maintaining uninterrupted railroad operating system throughout the construction phase.

N/A

10

Sounder

WA Design-Build

TBD

Puyallup/Sumner Access
Improvements

2021

$94

Planning

The Design-Build method was selected because the main scope of this contract is to design and construct multiple parking
garages. Design-Build method will provide Sound Transit an opportunity to bring the Design-Build contractor into planning
and design very early in the project. Having a Design-Build contractor onboard early results in an integrated team working
to complete a project faster and cost effectively with an opportunity to create more value for Sound Transit.

N/A

1

[N

East Link Extension

WA Heavy Civil GC/CM

E130

Seattle to South Bellevue

2020

$665

In Construction

Heavy Civil GC/CM delivery was selected because the predominant features of the project are infrastructure improvements
and because the early involvement of the GC/CM contractor is critical to the success of the project due to the complex
scheduling, phasing, and coordination of the work. The E130 project is in the track installation from IDS to South Bellevue
that includes 7 miles of rail, 2 station, and seismic retrofits on WSDOT right of way. Most critical to the success of the
project will be GC/CM input during preconstruction on the constructability of the "track bridge" component of the project
which stabilizes the track so that light rail vehicles can cross the floating bridge without disruption.

N/A

Revisised: December 2018
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[Attachment 1]

Segment

Alternative Delivery Method

CcuD

Project Name

Construction
Substantial
Completion

Contract
Amount
(in Millions)

2. Project Delivery Knowledge and Experience

Status

RCW 39.10 Criteria

Litigation/Major Disputes

East Link Extension

WA Heavy Civil GC/CM

E335

Downtown Bellevue to Spring
District

2020

$413

In Construction

Heavy Civil GC/CM delivery was selected because the predominant features of the project are infrastructure improvements
and because the early involvement of the GC/CM contractor is critical to the success of the project due to the complex
scheduling, phasing, and coordination of the work. For example, the work includes project interfaces and complicated
handovers with adjacent projects and the SEM Tunnel contractor as well as working in the downtown Bellevue corridor
requiring GC/CM input during the design phase as to schedule and project phasing as well as coordination with authorities
having jurisdiction.

N/A

13

Link Operations &
Maintenance

WA Design-Build

M200

OMF: East

2020

$221

In Construction

Design-Build delivery was selected because the work requires a single-point of responsibility to Integrate civil, track work,
facilities, systems and TOD. The Design-Build approach is critical to the success of the project due complicated facility
performance requirements in compressed schedule.

The Design-Builder alleges the existence of a differing
site condition required additional, unanticipated
work, for which it requests contract modification. The
parties are currently participating in mediation.

14

Northgate Link Extension

WA GC/CM

N140

U District Station

2020

$161

In Construction

GC/CM delivery was selected because implementation of the project involves complex, scheduling, phasing, coordination
where the involvement of the GC/CM is critical during the design phase. N140 U District Station involves complicated
scheduling and sequencing relationships with the Systems, Tunnel, and Track work contractors. Value engineering and
constructability reviews performed by the GC/CM and their EC/CM and MC/CM subcontractors during the design phase are
expected to yield cost savings, helping to resolve design, scheduling, sequencing, and interface issues, a substantial benefit
to the public.

N/A

15

East Link Extension

WA Design-Build

E360

SR 520 to Overlake Transit Center

2019

$227

In Construction

Design-Build delivery was selected because the work includes field constraints requiring highly specialized construction
activities for aerial and at grade light rail construction and potential options of rebuilding ramps along SR-520. The Design-
Build approach is critical to the success of the project and developing the construction methodology due to the
complexities of staging, traffic control and minimizing impacts to current users as well as reviewing options to integrate
current highway infrastructure with new light rail.

N/A

16

Northgate Link Extension

WA GC/CM

N150

Roosevelt Station

2019

$156

In Construction

GC/CM delivery was selected because implementation of the project involves complex, scheduling, phasing, coordination
where the involvement of the GC/CM is critical during the design phase. N150 Roosevelt Station involves complicated
scheduling and sequencing relationships with the Systems, Tunnel, and Track work contractors. Value engineering and
constructability reviews performed by the GC/CM and their EC/CM and MC/CM subcontractors during the design phase are
expected to yield cost savings, helping to resolve design, scheduling, sequencing, and interface issues, a substantial benefit
to the public.

N/A

17

Sounder

WA Design-Build

N/A

Sounder Yard Expansion

2017

$12

Completion of
Construction

The Design Build delivery method was selected because the project scope is the construction of a pre-engineered building.
In addition, Sound Transit expects to benefit from substantial savings in project delivery time using the design build delivery
method.

N/A

18

South Link Extension

WA Design-Build

5445

South 200th Parking Garage

2016

$33

Completion of
Construction

The Design-Build method was selected because the scope of this contract is design and build a parking garage. This delivery
method is ideal for parking garage.

N/A

19

South Link Extension

WA Design-Build

5440

Airport to Angle Lake Station

2016

$176

Completion of
Construction

The Design-Build delivery method was selected because the design build approach is critical to the development of highly
specialized construction methodologies. Sound Transit expects to benefit from a significant savings in project delivery
time. The project involves installation of systems elements and track work including 1.6 miles of double-track Light Rail
Transit (LRT) elevated line between the SeaTac/Airport Station and South 200th Street, with an interim terminal station at
S. 200th Street and 28th Ave S. in SeaTac, Washington. The corridor is extremely narrow and adjacent to sensitive airport
facilities requiring the contractor and the designer to coordinate closely in order to develop an approach to the work for
these tight constraints.

Since the last application, all claims relating to this
project, including the Station Control Unit claim, have
been resolved.

20

Link Systems Extension

WA GC/CM

U830

University Link Systems

2016

$125

Completion of
Construction

The GC/CM delivery method was selected for this project because of the complex scheduling, phasing, and coordination
required to successfully integrate systems scope of work with civil infrastructure completed under 5 separate contracts.
The U830 U link Systems Construction project includes the installation of track, signaling, traction power substations,
overhead catenary system and communications systems for the U-Link project. The project also includes replacement of
communication system elements across the Initial Segment Light Rail Transit (LRT) and Airport Link LRT line with minimal to
no disruption to passenger service operations. The early involvement of the GC/CM is critical to the development of the
final systems design and its integration into the infrastructure of the two extensions.

Since the last application, all claims and disputes
relating to this systems contract have been settled
and resolved, and the litigation dismissed.

21

Link Operations &
Maintenance

WA Design-Build

U810

Maintenance of Way Building

2016

$12

Completion of
Construction

The Design-Build delivery method was selected because the project scope is the construction of a pre-engineered building.
In addition, Sound Transit expects to benefit from substantial savings in project delivery time using the Design-Build
delivery method.

N/A

Revisised: December 2018
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[Attachment 2] 3. Personnel with Construction Experience Using the Contracting Procedure

Project Size
(in Millions)

Name Title Summary of Experience Project Name Project Delivery Type Role During Project Phases Role Start Role Finish

Commissioning,

Construction
Startup, Closeout

Planning Design

DESIGN, ENGINEERING & CONSTRUCTION MANAGEMENT (DECM)

Ron Lewis Executive Director Over 30 years of experience in the transportation industry in both the publicand |Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OEX 2018 Current
private sectors, including managing and directing all phases of light rail project Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OEX 2018 Current
delivery on five GC/CM projects valued over $2 billion. Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OEX OEX 2013 Current

Joe Gildner, PE Deputy Executive Director Over 25 years experience managing design and construction of light rail systems Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OEX 2017 Current
and GC/CM experience on six GC/CM projects valued over $1 billion. Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OEX 2017 Current

Sound Transit, U Link Extension, Capitol Hill Station (CHS) $116 WA GC/CM OEX OEX OEX OEX 2009 2016

Don Davis Executive Project Director Over 30 years experience in the management of public infrastructure projects and |Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OEX OEX OEX 2011 Current

four GC/CM project valued over $600 million. Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OEX OEX OEX 2011 Current
Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OEX OEX 2013 Current

Rod Kempkes, PE Executive Project Director 32 years of design and construction experience in transportation and light rail on  |Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OEX OEX 2016 Current
two GC/CM projects valued over $1.5 Billion. Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OEX OEX 2016 Current

Mike Bell Executive Project Director 27 years as heavy civil contractor engaged in the delivery of transportation and Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OEX 2017 Current
infrastructure projects throughout the West, including three recent WA State Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OEX 2017 Current
GC/CM projects valued over $1.3 Billion. Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OEX 2017 Current

Tony Raben, PE Project Director Over 20 years of experience in the transportation industry in both public and Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM ocMm oCcM 2013 2017
private sectors, including managing or supporting multiple phases light rail Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM ocMm ocMm 2013 2017
projects, including three GC/CM projects over $1.6 Billion.

Matt Preedy Director - Construction Management Over 27 years experience managing and directing design and construction of public |Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OEX 2015 Current
infrastructure projects including light rail and commuter rail projects and three Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OEX 2015 Current
recent GC/CM projects valued over $1.3 Billion. Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OEX 2017 Current

Linneth Riley-Hall, CPPO, DBIA |Deputy Project Director 20 years in public sector procurement and contract administration, including DB Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OPROC OPROC 2013 2016
and GC/CM contract administration including twelve GC/CM projects in the state of Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OPROC OPROC 2013 2016
Washington.

Randy Harlow Deputy Project Director 30 years of experience engaged in the delivery of transportation and infrastructure |Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM oCcM ocM 2017 Current
projects throughout the Seattle area, including GC/CM project deliveries on three  [Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM ocM 2015 2016
recent projects valued over $700 Million. Sound Transit, U Link Extension, University of Washington Station (UWS) $152 WA GC/CM ocM ocMm ocM 2010 2015

Rick Capka Deputy Project Director Over 15 years of experience managing construction of public works infrastructure |Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM ocMm 2016 Current
projects, including light rail projects covering all three project delivery methods Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM ocMm 2016 Current
(DBB, DB, GCCM) and two recent GC/CM projects.

Madeleine Greathouse Project Director Over 20 years of project/construction management of private sector and public Sound Transit, U Link Extension, Capitol Hill Station (CHS) $116 WA GC/CM ocMm OoCM ocMm 2010 2015
works transit experience and includes both design-build and GCCM projects and
one recently completed GC/CM project.

Peter Brown, PMP Director, Systems Engineering & 15 years project management experience in transportation and two recent GC/CM |Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OCM OCM 2016 Current

Integration projects valued over $400 Million. Sound Transit, Link Systems Extension, University Link Systems $125 WA GC/CM ocm ocMm ocm 2010 2015

Chad Brown, PE, DBIA Deputy Director, Civil & Structural 20 years of experience delivering public transportation and transit projects using  [Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM ocM oCcM 2011 2017

Engineering DB and GC/CM delivery methods including two recent GC/CM projects valued over |sound Transit, U Link Extension, Capitol Hill Station (CHS) $116 WA GC/CM ocMm ocMm 2009 2015
$200 Million.

Julie Montgomery Director, Architecture and Art Over 25 years of architectural experience in planning, design, and construction, Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OoDM OoDM 2011 Current
including two GC/CM projects valued over $1.5 Billion. Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM oDM OoDM 2013 Current

Craig Delalla Deputy Director, Systems Engineering & |10 years of experience in transportation specializing in systems engineering and Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OREP OREP 2010 Current

Integration project management and one recent GC/CM project.

Jonathan Gabelein Principal Construction Manager Over 20 years of project/construction management of private and public works Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM ocM oCcM 2016 Current
projects, including transit, building, and heavy/civil projects and four GC/CM Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OCM OCM 2016 Current
projects valued over $1.7 Billion.

Sepehr Sobhani Principal Construction Manager Over 10 years of experience managing and directing design and construction of Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OoCcM ocMm 2014 Current
public works and infrastructure projects including highway and light rail projects.

GCCM experience includes preconstruction services, and construction
management on one active GC/CM project.

Mark Pickerill Construction Manager Over 30 years of design and construction experience including light rail and two Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM oCcM ocM 2011 Current
GC/CM projects valued over $300 Million. Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM ocMm 2009 Current

Ben Neeley Principal Construction Manager 10 years of project management experience for the Systems projects and one Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OCM 2017 Current
current GC/CM project.

Ginger Ferguson Construction Manager Over 15 years experience in design and construction management of Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OCM 2015 Current
transportation and transit projects, including two current GC/CM Projects. Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM ocMm 2015 Current

Jon Lebo Construction Manager 30-years experience managing and directing design and construction of fifteen Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OCM 2018 Current
GC/CM projects valued at over $1.8 B. University of Washington, Student Housing Phases I-IV $740 WA GC/CM OEX OEX OEX OEX 2008 2017

University of Washington, HUB Student Union Building $128 WA GC/CM OEX OEX OEX OEX 2008 2012

Bob Nichols Corridor Design Manager 30 years experience in the design and construction of facilities projects delivered |Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OoDM OoDM 2011 2017
through both conventional design-bid-build and alternative project delivery Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OoDM ODM 2011 2017
methods, including three GC/CM projects.
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[Attachment 2]

3. Personnel with Construction Experience Using the Contracting Procedure

Summary of Experience Project Name F.'ro;e.ct'Slze Project Delivery Type Role During Project Phases Role Start Role Finish
(in Millions) i ) ) Commissioning,
Planning Design Construction Startup, Closeout
Doug Powell Principal Architect 30 years experience in the design and construction of projects delivered through Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OoDM ODM 2013 Current
both conventional and alternative project delivery methods, including two GC/CM |Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OoDM ODM 2011 Current
Brian Barson, CPPB, Assoc. Project Manager Over 6 years of public procurement and contracting experience including DB and  |Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OPROC OPROC 2016 Current
DBIA GC/CM Procurement and contract administration and two GC/CM projects valued
over $400 Million.
Nick Datz, CPPB, Assoc. DBIA |Design & Construction Contracts Director |Over 10 years in public sector procurement and contract administration, including |Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OPROC OPROC 2013 Current
DB and GC/CM contract administration and four GC/CM projects valued over $1.4 |sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OPROC OPROC 2013 Current
Billion Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OPROC OPROC 2013 Current
Tae-Hee Han, Assoc. DBIA, Design & Construction Contracts 20 years of construction project management and procurement experience in the |Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OPROC OPROC OPROC 2014 Current
CPPB Manager full range of alternative project delivery methods including GC/CM, DB and Job Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OPROC OPROC 2014 Current
Order Contracting (JOC), including seven GC/CM projects valued over $2 Billion Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OCTR OPROC OPROC 2012 Current
Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OCTR OPROC OPROC 2012 Current
Steven Johnson, CPPO, Assoc. |Design & Construction Contracts Over 10 years in public sector procurement and contract administration, including |Sound Transit, East Link Extension, Seattle To South Bellevue $665 WA Heavy Civil GC/CM OPROC OPROC 2016 Current
DBIA Manager DB contract administration, including one current GC/CM project.
Clinton Moore, Assoc. DBIA Sr. Design and Construction Contracts 3 years in public sector procurement and administration including two GC/CM Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OPROC OPROC 2017 Current
Specialist projects valued over $1 Billion. Sound Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OPROC OPROC 2017 Current
Petra Payne, Assoc. DBIA Sr. Design and Construction Contracts 8 years of public Procurement & Contracting experience, including alternative Sound Transit, East Link Extension, Seattle To South Bellevue $665 WA Heavy Civil GC/CM OPROC OPROC 2016 Current
Specialist public works administration including Job Order Contracting (JOC), General Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OPROC 2017 Current
Contractor/Construction Manager (GC/CM) and Design-Build, including two current
GC/CM projects valued over $1 Billion.
Melissa Jordan, CPPB Sr. Design and Construction Contracts Over 11 years in public sector procurement and contract administration, including |Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OPROC OPROC 2018 Current
Specialist three current GC/CM projects valued over $1.7 Billion. Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OPROC OPROC 2018 Current
Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OPROC 2018 Current

LEGAL

Jim Niemer, JD Senior Legal Counsel Practicing attorney for 34 years focusing on the construction industry. Counsel for [Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OPROC OPROC OPROC 2016 Current
Sound Transit for 11 years; involved in the design, construction and completion of |Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OPROC OPROC OPROC 2016 Current
all ST light rail projects, including nine GC/CM projects. Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OPROC OPROC OPROC 2013 Current

Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OPROC OPROC OPROC 2013 Current
Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OPROC OPROC OPROC 2011 Current
Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OPROC OPROC OPROC 2011 Current

DECM PROJECT CONTROLS

Adam Strutynski, PMP, PSP, Director, Estimating, Scheduling, Risk & |29 years of construction management experience, specifically in developing and Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OCTR 2013 Current

AVS, PMI-RMP VE implementing of cost and schedule controls, including eleven GC/CM projects Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OCTR 2013 Current
valued over $2 Billion.

Peter Lam Project Control Manager 20 years of procurement/contract administration, engineering, risk management |Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OCTR 2015 Current
and construction cost management experience, including two current GC/CM Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OCTR 2015 Current
projects valued over $1 Billion

Andrea Forderer Project Control Manager 13 years experience leading design and construction project controls on highway  [Sound Transit, Lynnwood Link Extension, Lynnwood Link South $811 WA Heavy Civil GC/CM OCTR OCTR 2011 Current
and light rail projects, including two GC/CM projects valued over $1.5 Billion. Sound Transit, Lynnwood Link Extension, Lynnwood Link North $735 WA Heavy Civil GC/CM OCTR OCTR 2011 Current

Wit Ekman Project Control Manager 20 years of procurement/contract administration, engineering and construction Sound Transit, East Link Extension, Seattle to South Bellevue $665 WA Heavy Civil GC/CM OCTR OCTR 2013 2018
management experience in private and public sectors, including two GC/CM Sound Transit, East Link Extension, Downtown Bellevue to Spring District $413 WA Heavy Civil GC/CM OCTR OCTR 2013 2018
projects valued over $1 Billion.

Linda Morud Project Control Supervisor Over 26 years of project controls and construction management experience on Sound Transit, Northgate Link Extension, U District Station $161 WA GC/CM OCTR OCTR 2014 Current
heavy civil and transportation including light rail and heavy rail transportation Sound Transit, Northgate Link Extension, Roosevelt Station $156 WA GC/CM OCTR OCTR 2014 Current
facilities and airports, three of which are GC/CM projects valued over $600 Million. g0 0 Transit, Link Systems Extension, Northgate / East Link Systems $362 WA Heavy Civil GC/CM OCTR OCTR 2014 Current

OPERATIONS & MAINTENANCE

Paul Denison Director, Light Rail Operations Over 40 years’ experience in public and private sector transportation and Sound Transit, U Link Extension, Capitol Hill Station (CHS) $116 WA GC/CM OPM 2007 2016
maintenance including bus operations, including two recent GC/CM projects. Sound Transit, U Link Extension, University of Washington Station (UWS) $152 WA GC/CM OPM 2007 2016
Marie Olson Manager, Light Rail Operations 13 years experience in transportation operations including managing service Sound Transit, U Link Extension, Capitol Hill Station (CHS) $116 WA GC/CM OPM 2014 2016
phases for U Link Extensions and South Link Extensions, including two recent Sound Transit, U Link Extension, University of Washington Station (UWS) $152 WA GC/CM OPM 2014 2016

GC/CM projects.

PROJECT DELIVERY TYPE KEY INDIVIDUAL ROLE KEY|
WA DB WA State Design-Build project administered under RCW 39.10. As a Prime Consultant or Prime Contractor providing service to the Public Body:
WA GC/CM WA State GC/CM project administered under RCW 39.10. PROC A prime consultant providing procurement services
WA Heavy Civil GC/CM WA State GC/CM project administered under RCW 39.10. ADV A prime consultant providing project advisory, oversight, or audit services
PM A prime consultant providing project management services ‘
INDIVIDUAL ROLE KEY CTR A prime consultant providing project controls, scheduling, or estimating services
As the Public Body: DES Designer of Record or prime consultant providing design services ‘
OEX The executive or manager for the Owner responsible for the project ™M A prime consultant providing construction management, resident engineering, or field engineering services
oPM The Owner’s Project Manager CON The prime contractor responsible for building the project
OoDM The Owner’s Design Manager PRECON The prime contractor responsible for preconstruction services
ocm The Owner’s Construction Manager
OENG As the Owner acting as the resident engineer or field engineer
OREP The Owner’s Representative
OPROC The Owner’s Procurement Manager or Attorney ‘
OCTR Provided project controls, scheduling, or estimating support to the project as the Owner
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[Attachment 3]

Project Title
Federal Way to Tacoma Dome Link

5. Project Data Collection

Project Description
The Tacoma Dome Link Extension project is extending light rail transit from the Federal Way Transit Center in the City of Federal Way
to the Tacoma Dome area in the City of Tacoma a total distance of approximately 9.7 miles. In addition to the extension of light rail,
this project will also include an operation and maintenance facility (OMF) in the corridor.

Project #
TBD

Project Value

(in Millions)
TBD

Delivery Method
DB or GC/CM
TBD

Completion
NO

West Seattle to Ballard Extension

The West Seattle — Ballard Link Extension project is building high capacity transit within the City of Seattle from the vicinity of the
Alaska Junction in the West Seattle Neighborhood to Downtown Seattle and from the vicinity of Market Street in the Ballard
Neighborhood to Downtown Seattle. The Project includes the following representative ST3 Plan projects: West Seattle to Downtown
Seattle Light Rail, Ballard to Downtown Seattle Light Rail, and Downtown Seattle Light Rail Tunnel. Note that the ST3 Plan intent is to
construct the Ballard to Downtown Seattle project in conjunction with the Downtown Seattle Light Rail Tunnel project.

TBD

TBD

TBD

NO

Lynnwood Link Systems

Systems construction including pre-construction services for 8.5 miles of light rail guideway and four stations. (Included in
Northgate/East Link Systems (N830/E750) as an option)

L800

TBD

WA Heavy Civil GC/CM

NO

Federal Way Extension

The Federal Way Transit Extension will extend light rail from South 200th Street in the city of SeaTac to the existing Federal Way
Transit Center in the city of Federal Way, a total distance of approximately 7.6 miles and three stations.

TBD

$1500

WA Design-Build

NO

Downtown Redmond Extension

The Project will extend light rail for 3.4 miles from the Redmond Technology Center Station at NE 40th Street to Downtown Redmond.
Project elements include a double-track elevated, retained cut and at-grade light rail guideway including systems. One at-grade station
in SE Redmond in the vicinity of Marymoor Park and one elevated station in Downtown Redmond at 166th Avenue NE. The project
also includes bus transit, a parking garage, structured and surfaced multiuse trail facilities, civil and site work, roadway work,
restoration landscaping, and wetland and stream mitigation work.

TBD

$600

WA Design-Build

NO

SR-522 Bus Rapid Transit (BRT)

The Design-Build turnkey project to design and construction Bus Rapid Transit system in SR-522 corridor and its Right of Way.

TBD

TBD

WA Design-Build

NO

I-405 Bus Rapid Transit (BRT)

The Design-Build turnkey project to design and construction Bus Rapid Transit system in I-405 corridor and its Right of Way.

TBD

TBD

WA Design-Build

NO

BRT Bus Maintenance Base

The Bus Base North project will construct a bus base to accommodate 120 buses for operation of Bus Rapid Transit service on |-405
and SR 522/NE 145th and ST Express bus service operating in Snohomish County and East King County

TBD

TBD

WA Design-Build

NO

Lynnwood Link South

The Project will extend light rail for 4.5 mile from Northgate Trasnit Center to NE 200th Street. The project also includes two stations
and an 1,650 stall parking garage.

L200

$811

WA Heavy Civil GC/CM

NO

10

Lynnwood Link North

The Project will extend light rail for 3.7 mile from NE 200th Street to Lynnwood Trasnit Center. The project also includes two stations
and two 500 stall parking garages.

L300

$735

WA Heavy Civil GC/CM

NO

11

Sounder Maintenance Base

The Sounder Maintenance Base project will construct a maintenace facility to store, and maintain the Sounder vehicles associated with
the expanding Sounder service Located on railroad right of way in Lakewood, Washington. This ptoject includes; ten heavy rail vehicle
maintenance positions on six tracks, wheel truing building, yard tracks, all electrical components, access roads and parking lots.

TBD

$140

WA Design-Build

NO

12

Kent/Aurburn Access Improvements

To construct additional parking facilities (including garages) and pedestrian bridge to improve use/access to the Kent and Auburn
Stations for pedestrians, bicyclists, and drivers.

TBD

TBD

WA Design-Build

NO

13

Northgate / East Link Systems

Procure, and install three major system elements — Traction Electrification, 26kV Distribution, Signals and Communications for the
Northgate and East Link projects. All systems will interface with other equipment such as elevators, escalators, ventilation fans, to
allow control from the control center. Includes integration, testing and commissioning of all systems elements and ensuring a
seamless integration to the existing systems (hardware and software) of the University Link Segment. Work also includes the
connection and testing of the EMI mitigation cable within the floating track slabs that was provided by other contracts. In addition,
work will also include the extension and integration of the26kV power distribution from the tunnel bores (provided by other contracts)
to the switchgear room.

N830/E750

$362

WA Heavy Civil GC/CM

NO

Revision: December 2018
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[Attachment 3]

Project Title

5. Project Data Collection

Project Description

Project #

Project Value

(in Millions)

Delivery Method
DB or GC/CM

Completion

14

Puyallup/Sumner Access Improvements

To construct additional parking facilities (including a garage with 503 stalls) and pedestrian bridge to improve use/access to the
Puyallup Station for pedestrians, bicyclists, and drivers. To construct additional parking facilities (including a garage with 623 stalls)
and pedestrian bridge to improve use/access to the Sumner Station for pedestrians, bicyclists, and drivers.

TBD

$94

WA Design-Build

NO

15

Seattle to South Bellevue

Construction of at-grade stations, at grade track, floating bridge track, elevated track, tunnel ventilation, site work for four Traction
Power Substations and various signal buildings, bridge removals at Rainier Avenue Station, retrofits and weight mitigation on the
floating bridge, overhead catenary system on the HMH floating bridge, and site improvements around stations.

E130

$665

WA Heavy Civil GC/CM

NO

16

Downtown Bellevue to Spring District

Construction of the East Main Station, 6th Street Station, Hospital Station, and the 120th Ave NE Station; civil work including
demolition, restoration, at-grade, elevated and retained cut-fill guideway; track, civil/systems, mechanical, electrical, structures,
drainage and utilities.

E335

$413

WA Heavy Civil GC/CM

NO

17

OMEF: East

Construction of approximately 160,000 square foot Operation and Maintenance Facility to store, service, maintain, inspect and deploy
light rail vehicles associated with expansion of Northgate/East Link as additional 122 vehicles are being added, bringing the total fleet
to 184. The project consists of 7 LRV maintenance service bays, an LRV cleaning and wash facility, materials storage areas,
administration and training spaces. This project also provides storage of trackway maintenance elements, and supporting train
systems infrastructure such as traction power substations, train signal bungalows, and overhead traction power.

M200

$221

WA Design-Build

NO

18

U District Station

U District Station has two separate above ground entrances and is approximately 395 feet long, 82 feet wide, and ranging from 80 to
95 feet below grade to the passenger platform. The scope of the U District Station contract includes constructing below and above
grade structures, waterproofing, station architectural finishes, mechanical, electrical, and the restoration of at grade features,
including streets, sidewalks, and landscaping.

N140

$161

WA GC/CM

NO

19

SR 520 to Overlake Transit Center

Construction of 1.8 miles of light rail section consisting of at-grade, retained fill, retained cut sections and aerial guideway along the
south and east sides (WSDOT Right-of-Way) of SR 520 from NE 20th Street to NE 40th Street in Bellevue/Redmond area. The project
also includes two light rail stations at Overlake Village and Overlake Transit Center which includes a new parking garage and
reconstructed bus/shuttle facilities. Each station includes a new bike/pedestrian bridge spanning over SR 520.

E360

$227

WA Design-Build

NO

20

Roosevelt Station

The Roosevelt Station is located at Roosevelt Way NE and NE 65th Street and approximately 395 feet long, 82 feet wide, and 72 feet
below grade to the passenger platform. The scope of the Roosevelt Station contract includes open cut retained excavation, below and
above grade structures, waterproofing, station finishes, mechanical, electrical, and the restoration of at-grade features, including
streets, sidewalks, and landscaping.

N150

$156

WA GC/CM

NO

21

Sounder Yard Expansion

Construction of a prefabricated modular building containing permanent crew, office, and storage facilities for the BNSF crews that
operate the trains and the Amtrak Drummac crews that perform janitorial services on the trains. In addition, a parking area and guard
shacks will be constructed as well as adding an additional storage track by December 2016.

N/A

$12

WA Design-Build

YES

22

South 200th Parking Garage

Construction of a parking garage that includes 1,050 parking stalls, roadwork, sidewalks, urban improvements, landscaping, utility
work, and plaza and retail space connecting to the Angle Lake Light Rail Station

5445

$33

WA Design-Build

YES

23

Airport to Angle Lake Station

1.6 mile extension of light rail from SeaTac/Airport Station to S. 200th. Includes elevated guideway and tail track, S. 200th Station and
track, signal and systems elements.

5440

$176

WA Design-Build

YES

24

University Link Systems

System wide elements include a double crossover at UWS train signal system, communications systems, and traction electrification
system.

u830

$125

WA GC/CM

YES

25

Maintenance of Way Building

Construction of a 28,991 square foot building which will house the Track, Facilities and Power Department for Sound Transit’s light rail
operations and an adjacent 4,175 square foot accessory storage building.

U810

$12

WA Design-Build

YES

26

Capitol Hill Station (CHS)

Construction of a cut-and-cover light rail station that includes open cut retained excavation, below and above grade structures,
waterproofing, station finishes, electrical, mechanical and site restoration.

U240

$116

WA GC/CM

YES

27

University of Washington Station (UWS)

Construction of a cut-and-cover light rail station that includes open cut retained excavation, below and above grade structures, head
house, pedestrian bridge, waterproofing, station finishes, electrical, mechanical and site restoration.

U250

$152

WA GC/CM

YES
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[Exhibit A] GC/CM Project Review Request Form

K=
N SOUNDTRANSIT

Design & Construction Contracts

GC/CM CONTRACT REVIEW REQUEST

Contract Title: Click here to enter text.

Date: Click here to enter a date.

Construction Manager: Click here to enter name and extension.
Total Project Cost: Click here to enter estimated contract amount.

Current Level of Design: Click here to enter percentage.

Please complete the following and e-mail to the Director of Design and Construction Contracts.
Attach additional sheets if necessary.

1. The project meets one of the following requirements in RCW 39.10.340:
] Implementation of the project involves complex scheduling, phasing or coordination;

] The project involves construction at an occupied facility which must continue to operate
during construction;

[ The involvement of the GC/CM during the design stage is critical to the success of the

project;
[ The project encompasses a complex or technical work environment
] The project requires specialized work on a building that has historic significance; or
[] The project is, and you elect to procure the projects as, a heavy civil construction project.

2. Brief description of the proposed project:
Enter a description of the project here

3. Project Budget
Enter the anticipated project budget

4. Anticipated design and construction schedule:
Enter the anticipated design and construction milestones here

5. Why is the GC/CM delivery method appropriate for this contract?
Enter justification for utilizing the GCCM delivery method here

6. How will the use of GC/CM delivery method benefit the public interest?
Enter public benefit justification here

7. Sound Transit Staff Qualifications. Please identify the proposed Project Director,
Construction Manager, Project Controls Lead, and Resident Engineer and list their
GC/CM contracting experience or similar complex negotiated construction experience.
Enter project team and relevant experience here

GCCM Project Review Request Form Page 1 of 2 D&CC Rev. 12/1/2018



[Exhibit A] GC/CM Project Review Request Form

K=
N SOUNDTRANSIT

Design & Construction Contracts

Submitted By:

Signature Date

Name and Title

DECM approval:

Signature, Executive Director, DECM Date

Design and Construction Contracts Use Only

] APPROVED - Contract meets RCW requirements, staff are qualified and the GCCM delivery method
is appropriate.

[] DISAPPROVED - Contract does not meet RCW requirements.

NOTES:

Reviewed By:

Signature, Director, Design and Construction Contracts, PCD Date

GCCM Project Review Request Form Page 2 of 2 D&CC Rev. 12/1/2018
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October 1, 2018

Design, Engineering, and Construction Management/DECM — Executive Director’s Office Page 1 of 4

Vacant (ELT)
{Ron Lewis - Acting}
Executive Director -
DECM

1007

] ]
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Sendor Executive ,
Chief of Staff
Agsistant 1569
1106
| |
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Project Management Coordinator Administrative Assistant Efficiency & Compliance
1289 1328 1313
[ e e— 1 [ 1 z 1 1
Dan Abernathy Madeleine Greathouse (] Rod Kempkes Mark Johnson Vacant Ron Lewis Tracy Reed John Sleavin Eric Beckman Malsis Bt Aniekan Usoro
Executive Project Project Director Executive Project Executive Project Project Director - BRT Executive Project Senior Executive Project Deputy Executive Executive Technical Deputy Executive D: e Exc “:: Deputy Executive
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Project Manager — Deputy Project Director e Jr 1097 Development [East) | | Senlor Project Director - Vehicles —  Right of Way Advisor
2386 1681 ge 2295 Manager 1073 1259
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Senior Project Barry Alav
e — - ?:‘ Sarah Perrina Project Directer - Aos Eniic
|| Senior Project % lohn Arnesen Project Manager - M i aciNBas | | Project Director
Manager 1544 — Project Manager (East) | — SéihE 153 a8 {W. Seattle to Ballard LE)|
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Tim Lucas ] —
| | Project Manager - Kate Lichtenstein
Sounder Charles Benson Johnathan fackson Manager - Light Rail
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Edward Rockwell
B Project Manager
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EXHIBIT B
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October 1, 2018

DECM - Business & Construction Services Page 2 of 4

Vacant (ELT)
(Ron Lewis - Acting)
Executive Director -
DECM
1007
|
Eric Bechman
Deputy Executive Arleen Baldwin
Director - Senior Administrative
Business & Construction Specialist
Services 1204
1008
L
| | , —
Vacant ludy Yuen Terry Beals Maithew Pready
{loseph Gray - Acting) |__| Senior Administrative Director - Regulatory Prni::::::rg(:;amr Director - Seni::i::l:,::i::atiu
Director - Real Property Specialist Permits 1815 Constriiction Specialist
1027 1198 Management 2225
| 1 1216
{ 1 1 4 (| 1
loseph Gray Dustin York Melvin Smith Nancy Bennett tonathan Childers Kym Williams I T T T T 1
Deputy Director - Manager - Real Property) Senicr Real Property Manager - Property Manager - Land Use Deputy Director - Rick Cante Vacant Chad Frederick Vacant Eza Agoes David Straka
Real Property Project Oversight Agent Management Permitting Permits Deputy Director - Printipal Construction o e Principal Construction Principal Construction Principal Construction Constructicn Contracts
1840 2385 2005 1162 1903 1440 Construction Manager (South) ‘ to““'uﬂ:&Mana‘" Manager [East Link) Manager Manager {East Link Claims Specialist
—_ —— —d Val:anl ] Management 1211 1 1610 {Northgate Link) Redmond) 1835
Amy Pinneo Fhonds Thamsen Elizabeth Dent Senior Land Use Permit Stephannie Karisson 1836 v e 2035 16]89
L Real Property Agent | | Senior Real Property Assistant Manager - Administrator Manager - l.:onldor | — i - . Deputy Construction J—
1835 Agent Property Management 2396 Permit Patrick McCormick Jonathan Gabeleln & om‘as ean Kaboss . el Thomas Finlayson
2394 176 2383 Principal Construction Principal Construction pmstruction Manages anstruellon Marsger tori Frederick Construction Manager
, T ‘ 1253 1126 1516 Construction Manager 1831
Michael Bulzomi Mamager AR 200
Charles Wells Mronntomnsiol Vet Vacant {Federal Way Link) {tynnwood Link) i
H  Manager - Appraisal | |5 fis Property Management | | Permit Adminlstrator 1217 1688 Rick Sarkany Thien Vu
1364 1028 Specialist 2364 : Construction Manager Construction Manager 8rad Cowles
[ 1163 Nathan M 2112 1240 Construction Manager
Gregory Sancewith Christopher Ward Construction Manager GInur_Fefll-llDﬂ poni
Bob Hartner Senior Real Property Gary Clark Manager - Corridar 2113 ‘ Lonstclion Manages
Senior Review M Agent Property Management | | Permit 1411 Indradeep Banerjes Sean Duffett
Appraiser 1624 Speciatist 1813 1 — Construction Manager L Construction Manager Mark Pickerill
2231 2390 ] yocant 1833 1832 Construction Manager
TR o Deputy Construction Vacant ‘;’M nag
Senior Real Pr Avery Madden , Manager Construction Manager
Thamas Stewart L eal Property cénici Pioert Permit Administrator 2480 1611 Bill Gardner
Real Property Agent | Agent s : ?3,- = 2000 Deputy Construction
1907 1160 ""e“;:';; pecialist PR S— i Kevin MacFarlane
Justin Lacsan Principal Construction Kathy Harbert 1235 Depum::::s:ruwoﬂ
Janni Baugh James Chung Candance Campbell Manager - Corridor Manager Construction Manager [ 155;
F — Real Property Agent Property Management Permit (Baltard-W Seattle} 1345
Supecyisor-Rasl 2383 1 coordinat Joe Ervin
; or 1717 2223
] Property Title, 1405 Lead Inspector
Closing & Records 1134
2230 Angela House Leyla Akhundzada
feee— Assistant Manager - Permit Administrator
Cheree Kennedy Propr.;r:slc: lghts 2119
Real Pr.np:rw I
Coordinator Vacant
1335 i Permit Administrator
Leasing Document A 2118
Michelle McAlister Coordinator
Real Property 1557
Coordinator Gayle Zeller
1048 Jason Heaverlo Manager - Corridor
Leasing Document Permit
Effic Owens Coordinator i 1574
H Senior Title Examiner 1556
1522 Douglas Grieger /0 /z l/z’/é
Leasing Document T T e e
Barbara Rasmussen Coordinator 3 (Date)
Real Property 239 \
Coordinatar ‘ Staffing Count \
| 39/I€
Property Management ! = bk = o b S TS i
i C:::rd!nal:r TOTAL: 311 esources Offichr {Date)
2398

10/23) 13

(Date)
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EXHIBIT B
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SOUNDTRANSIT October 1, 2018 DECM - Design & Engineering Page 3 of 4
Vacant (ELT)
{Ron Lewls - Acting)
Executive Director -
DECM
Moises Gutierrez 0 m
Deputy Executive M“.m Va -eju
Director - Senior Project
Design & Engineering Coo;csl;nsalor
1010
[ i
Ke"‘,‘ Pibilstrom) Peter Brown Julie Montgomery
_ Director- Director - Chris Tokunaga Director -
Civil &_Slrm.:turi: Systems Englneering Project Coordinator Art & Architecture
Engineering & Integration 1375 1128
1207 1425
1
Dewitt 1 F &Iéh'h b 8ri |: I : : : e
e ensen ouactEnng R hemper Chad Brown fohn Marcellis Vacant Matthew Scott William A Craig DelLalt B
; 5 " yeock £ DelLalla arbara Luecke
Manag'er - Corridor Managgr - Corridor M?nager = Corridor Deputy Director - Manager - Civil Systems Manager - Train Control Manager - tManager - Tractian Deputy Director - P ‘lJu.uz|;ov\;‘e.ltl Program Manager -
Design (DRLE) Design {LLE} : Design (Sounder/Ops) Civil & Steuctural Integration Engineering Communication & Electrification ( Systems Engineering "mp:n;: e Public Art
1587 1677 ] 1584 Engineerin 1487 2109 SCADA Engineerin ngineer| 1150
E g gineering Engineering .
11 L—=—=-r — 1055 — — 2108 1139
Marta by " Ben McNutt Robert Boerwinkl ] ) i
Senior Civil Engineer | Jon Jordan Casey Nelson . | . | I 1 - srwinkie Ben Neeley ) | Yuki Seda-Kane ‘Kurt Kiefer
1548 | Senior Civil Engineer + | Senior Civil Engineer Dan Watkinson Vacant Kim Wong Nathan Gollcher Senior Mechanical | | Senlor Systems. || Fred O'Leary Travis Gustafson Principal Construction Architect [ Project Manager - | |
1586 1807 Manager - Design Manager - Noise & Supervisor - Civil Manager - Structural Engineer Engineer Senior Systems Seniar Systems Manager - Systems 1621 Public Art
Dirk Bakker —— Technology Vibration Engineering Engineering 1472 . 1136 Enginear Engineer 1376 | 1839
Manager - Corridar Erik Finley Edward Egan L ]4{35 _ 188 2397 1593 Dennis Kelley william Ryan 1733 1731 Earipe | Ashley Long
- i [ I A h -Perez .
Desng]r;;\:s B) Senior Civil Engineer Senior Civil Enginear : Koren Copps - Senior Con.trol Sysiems ;_ Senior .Systems | | Ricarda Agudelo - ChrislupherFuuk Architect ' Project Manager - | |
1135 2006 Justinlopez || | Manager - Engineering — Vacant tngineer Engineer Senior Systems o “;“‘i | Construction ja7a | Public Art
8rian Hollows : Senior Design ‘ Standards 1 e Aoy Senior Structural | w23 | 1732 Engineer AR e Manager - Systems i 116
¥ - s T"‘ Senior Civil Engineer = - = — 2373 1609
ManaseF - ot Technology Specialist 2227 Englneer 1 \nderiit Singh 1679
B Rex Wong Edison Shi 1581 I 1341 1589 | | [reeraphan Chavanachat ncerjit Sing Yvonne Olson Tim Ma“d.m
Design (EL/S0] Senior Civil Engineer = Civil Engineer ———— e m——— Mechanical Engineer SenfarSystems: || Scatt MecGowan Gl Gina Lawrance Principal Architect = ArtCollection ||
1808 1065 2120 Brian Harris Vacant Feng Han 1595 Engineer Senior Systems MEoSe | Construction 1424 Specialist
- Civil Engineer Nancy Morgan h 1145 B i Systems Engineer Manager - Systems 1723
Bob Nichols setlor Design - 1576 Seniar Civil Engineer Senior Structural Engnegy 1426 81444"
Technology Specialist i B 1
Manager - Corridor Bavid Huang Clarissa Duschuc fazsp 1820 Enlg;;;er Nathan Casey 128 - Mylinda Sneed
Design (FWLE) Civil Engineer e Civil Engineer b e Paul Riemann - Mechanical Engineer Michael Ghene Shankar Rajaram Frank Bilodeau Jonathan Sirois | Public Art Program 1]
1547 1594 1817 Ja;-on Henderson Supervisor - Civil Varont Sean Shin 1682 | 8ys1ems Engineer | | Manager - Enlgineering L Canstruction Architect Coo;:uan:tor
= = Design Technalogy H Engineering Senior Civil Engineer |- Senlor Structural | | 1549 Rail vehicles Maﬂrrs:r1 1 :vstems 1620
— Ryan McKely Michael Pham o 1819 e Enticess Nelson Wong 1598 = | e
Senior Civil Engineer Civil Engineer r Engineer{ - Civil 4 - = J L | SemE::‘r E'r‘eec::lcal | Karl Herriek Vacant Shaw Lynds Hiltary Callins i | Plggra.m M_an.'lager -
1131 1573 2367 William Patten | Alena.nfler D,}naldsan Vagan il 15597 || Senlor Systems | Senior Systems Manager - Corridor |} | Architect ! Capital Signage
— Design Technalogy Civil Engineer Vacant Senior Structural Engineer - OT Englneer - Rail Vehicles Design - Systems 2392 | 1098
b s = 1514 Sanior Civil Englnaer e — 1678 .
Steve Gleaton Specialist | Enginser 2173 2374 - anl
Nathan Gal | ; Vacant \ 1546 B Lin Delas Santos Vacant
athan Galer | Manager - Corridor 1468 | 1473 | Capital Signage
Senlor Civil Engineer —i Design [NGLE/EY) Senior Civil Engineer S —— J - G Sl Etectrical Engineer ~ Jenathan Flutts Richard Nguyen Tats Tanaka L3l ’8 B
1592 1316 2365 Randa Williams [ 11 7 vimothy wong | 1822 Senior Systems Manager - Corridar Principal Architect Specialist
L 20 a & Fack {Jason Bailey - Acting} Konrad Hee mothy Wong LJ i = 1 Engineer - OT Design - Systems | | 1519 2383
—— 1 rsrgsn e_cl_n:&ugy o Manager - Track L} Civil Engineer I Senior Structural : 2174
¥ - ] ecialis i
Man;g:r -::t;:r':;dor Hank Howard p:saz Al e EHIEEW_;;ET I Kantien han I I Naomi Stitfelman
Design (TLE) | Senior Civil Engineer =) - == 1357 I L e 1 I Edectrical Enginaer  — leffrey DeMarre Supriya Kelkar —  Project Coordinator
= Joseph Jacquemart | | 1427 Manager - Carridor Principal Architect = 1695
2007 1585 L £ Design - Systems &9
= g = Design Technology || ¥ | 1696 |
Peter Beckford e = —] Specialist | Kiangdong Han James Lassiter 1168 = A = —
2 Ayhan Utkan 1436 Senior Civil Engineer Senior Fire Pratection | | Vacant I Timothy Newb |
1M Sngineer Senior Civil Engineer = : 2372 Engineer WAy R sy
| 1591 e Bradley Goch 1130 Manager - Systems | | Architect
= Design Technology || Testing 2232 |
e . Specialist 1 Khang Vu Nichatas Vaccaro 1169 4
] Jason Bailey 1517 Engineer | - Civil Mechanical Engineer - | |
| Senior Civil Engineer = == s 2368 Fire Protection Emraj Sidhu
i 1234 Casey Gallagh 2368 Engineer | - Systems |
- — Design Technology | | Vacant 2370
5":;‘;:“ [ Manager - Civil
Engineering Jason Snodderly
2371 Engineer | - Systems
2369
= - - —v—— Vacant
g Stafﬁng Count \ Seniar Civll Engineer =
1132
| TOTAL: 311 J
Chief Executive Officer /o7 {Date)
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EXHIBIT B

6™
ﬁoumnTnAmsn October 1, 2018

DECM - Project Control & Value Engineering Page 4 of 4

Vacant {ELT)
{Ron Lewls - Acting)
Executive Director - DECM
1007

Antekan Usoro

Chief Executive OFicer

|

Deputy Executive Di L 7““’"' B}mam“
puly = Ve Burecto) _J Project Control & VE
Profect Control & Value |
Coordinator
Engineering | 1378
1410

L

- 1VLe/18

" (Date)

|

|

i

Julie Parker wit Eluharl Kamran Hazinl Andrea Forderer Pet;r_l.am Diana Erickson Adam Strutynskl Kathleen Boyle |
Program Manager - Manager - Project Control Manager - Project Control Manager - Project Control Manager - Project Cantrol Director - Cost & Budget Director - Estimating, Director -
Program Reporting & {Central Corridor) {South Corridor) {North Corridor) {East Corridor) Contral Scheduling, Risk & VE Document Control &
Training 1431 2287 1824 1254 1809 | 1518 Configuration
2228 _ = I i p—— | 1374
Kimberly Collecchi — — - — . el = e —_————
Seniof P':ieﬂ Control ‘ Anita McConnell Brian Vierela Antheny Magnelll Amanda Hernandex Brian Ellingson Philip Larson ) ; —
Specialist Supervisor - Corridor Senior Project Control | Senior Project Control || Senior Project Contro! Program Manager- | | = Program Manager - Cost | [ Dawn Fredryk
2379 ‘ - Project Control Specialist Specialist Specialist Scheduling Engineer | Engineering | Configuration & Change
- {Federal Way Link) 1685 B 1905 = 2378 L 1127 [ 11 2226 ! Management Specialist
2110 e = i e ] —— | 1720
| Michael Gibbons | Aurora Whitley : | I | e e ——
| Senior Project Control Senior Project Control Natale Rodgers . Ak sheltm_1 l John Newman | [ |
Yosef Fekadu N — Project Control Specialist | Sen'or Scheduling | ¢ | Tristan Vellema
. Specialist Specialist 5 d . Senior Cost Engineer
Project Control Specialist 2003 1096 [ 1603 Engineer | 1465 | | Configuratien Coordinaior
1174 - — ! 1606 , | 1372
L . * 8| - el F 1 .
Shirin Tavanaei —mE | i S
Rachel Oenny : Celine Hommats = Vacant | —
| 1 |
Raj Katru = Project Control Specialist | Senior Project Contrel | 14 o, . o¢t control Speciatiat | SeniorSchedulng | | | John Sellan ! [ Megan Baker
Project Control Specialist 2122 | Specialist | 1107 —I Engineer J | Senior Cost Engineer = | Seaior Document Contral |_
1 Project Control Specialis | 1091 ] | | 1827 ] | Coordinator
i 1826 & = | 1719 | |
4 _ EE——— 9 - | = — . 1 127 |
» - Linda Morud Juan Gonzales | Vacant r A il (LT —
Vacant Supervisor - Corridor L Supervisar - Project | Project Control ST::::IC:::E::E SGT:";‘:L:::!C‘;“ 1 :_ Allen Hurn
Seniar Project Contro! Project Control Control } Coordinator ol Enginser Engineer = | Senior Business Analyst -
Specialist (Northgate Link) 2292 ) 1379 1828 1684 {11 Project Control |
2380 1278 e - o L e — ‘ 1329
i 1 Roger Kong Kimberly Webb B Ry —e
=T Gui Bryant | L _ 1 Peter Comming Israel Jenkins
Vacant L Project Control Specialist Supervisor - Cost Control | || Senlor Scheduling Senior Cost Enginees - Document Contral
Senior Project Control 2376 Engineer
1825 | 1488 ‘ Assistant
Speclalist J ¢t J 11 I ) 1550
1146 . y [r———— . ‘ —
- - Vacant i MaShawnda Graham Grant Marchnich :
Tilo Softh Senior Project Control Project Control [,  Seniof Scheduling ‘L c:':: ::;nme:r ‘,_ 5 Vidg s;w"
Senior Project Control Speciatist (OMFE) Coordinator Engineer | ey ‘ uper\ngn-tmolcument
Specialist 1384 1456 2381
1395 ‘ E————— —— ——— R =it ‘
L. | 1 1
Olivia Tumurang-Garcila Mark Covington i r::‘:::‘::'lh';’ i - am“::::' eronskl T T .
L Project Controf Specialist | [~ Project Control Specialist Bram Blanages SVaum: Lt 0oax B { Emily Nguyen
| 1601 1249 Engineering [ Engineer I | Document Control
L P 1718 1551 | Coordinator
B Ll 1442
Rehecca Haberkorn e ; i i
Project Contral. | AT Josephine Sillups |
Koordinanar 2377 Document Control
7z i L) ‘ Coordinator h
1282 |
i  Larry Weir 1
| Dotumant Control i
§ Coordinator |
2 /[22/D/8 L —
(Cate) i Mal Tran
|  Document Control | |
S— . Coordinator
Y / 9 / ¢ Staffing Count I s .
Y, L
Date] TOTAL: 311 oot
| ] Document Control |

| Coordinator
1599
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LEGAL

General Counsel

Chief Executive Officer

%ﬁ/ L/

Alison Hawley-

Desmond Brown (ELT) Washington
———————————————— General Counsel ——  Senior Executive
I 1003 Assistant
| 1543
t
RammyWEBEED ([ Nes e e s i it i it e 5 ) o) o o o o e 5
Deputy Executive Direclor - !
Environmental Affairs & Jennifer Belk |
Sustainability / Senior Legal Counsel Deputy General I
1015 Counsel |
(See PEPD for Org Chart) 1016 |
|
Marisa Velling James Niemer Robin Murphy Jerelyn Arbuckle Jordan Wagner Stephen Sheehy Amy Pearsall Q'Deene Nagasawa
Senior Legal Counsel Senior Legal Counsel Senior Legal Counsel Senior Legal Counsel Senior Legal Counsel Senior Legal Counsel Senior Legal Counsel Public Records Officer
2362 1214 1509 1446 1030 1232 1261 1079
Paul Moomaw Vacant Joanna Valeri Mattelyn Tharpe Natalie Moore Kathy Gates Vacant { Leigh Tennison
Senior Legal Counsel Senior Legal Counsel Senior Legal Counsel Legal Counsel | Legal Counsel | Legal Administrator Paralegal | Project Coordinatar
2107 2253 2254 1148

V /41174

{Date)

1031 ; 1631

Staffing Coun

o

TOTAL: 23

IO/LS/ 12

{Date)

1

Russ Anderson

|__ Senior Adminlstrative

Specialist
1409

Ruby Fowler
Senior Legal Secretary
1100

Vacant
Legal Secretary
2255

2256 im

Project Coordinator
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OPERATIONS

Michael Perry
Deputy Executive Fallen Kongsaeng
Director - Senior Project
Transportation & Coordinator
Maintenance 2261

1381
|

| 1

Robin Braziel Paul Denison Katrina Mitchell Donna Smith Harold Demarest
Director - Commuter Director - Light Rail Senior Administrative Manager - Accessibility Director - Operations
Rail, Bus & Paratransit Operations Specialist Services Engineering &
2449 _ 1478 1566 1118 Technology
I | I C 1 . 21l75
Martin Young David Turissini Robert Blackburn Kerrie Marshall Vacant I 1
Manager - Commuter Manager - Bus Deputy Director - ___ Project Administration Deputy Director - Light Theodore Ellis | Eva Relano Rico
Rail Operations Operations Tacoma LR Specialist Rail Operations Deputy Director - | Project Manager -
1172 1069 1319 1236 | 2451 Operations Technology | Engineering Services
R S | ] _ -
[ 1 — 2259 I 2268
Weylin Doyle Tim Wagner Gerry Jackl Gabriel Rukeyser George McGinn [n ~ i Karl Herrick
Superintendent - Superintendent - Bus Manager - Tacoma LR Manager - Manager - Ahmed Idrees L Senior Systems
— Commuter Rail Maintenance Operations Transportation - CL Maintenance - CL Supervisor - SCADA T Engineer - DECM (DECM)
Transportation 1567 1351 1133 1523 Systems Engineer | 2173
1356 1 A W | I ——— | 1667 |
Debra Astin I 1 Jonathan Flutts
Richard Williams Bus Operations Clayton Mann Peterson Magadia Gf‘"’V Aviles Hector Morales | Senior Systems
Superintendent - Analyst Superintendent - Tacoma Superintendent - LR | | Supermtend.ent -LR | Su?eruntendent - cla‘ire Ashton ™ Engineer - OT (DECM)
| ot Rad 1244 Link Transportation Systems Maintenance Transportation - CL Maintenance - CL Senior Systems | 2174
: 2431 2293 1390 1687 Engineer - SCADA
Mechanical I 1704 | Bridget Miller
1459 I 1 loshua ;Iark | lerome C:rlni = | Senior Project
Denise Ahuna Jack Smith Superintendent - LR Superintendent - mothy Thew - _
Chandra Smltey xRl Hkrur Supervisor - LR Supervisor - LR Systems Transportation - CL T Maintenance - CL Senior Systems l Manag;rBOIT i)
. Commuter Rail L Ciperator Transportation W Maintenance 1671 1373 Administrator I
Coordinatar 1389 1412 1507 2169 I Dave Shupe
1104 Kenneth Rogers Udaysinh Parmar L Senior Project
Sanford Slack Joseph Kingerski Superintendent - LR Superintendent - 5 Manager - IT (IT
Brandon Gatliff Ernesto Moline Supervisor - LR LR Systems Maintenance Transportation - CL "] Maintenance - CL || I:lamg:zl Tise.dtupt 5333 i
Superintendent - LRV Operator 1= Tansportatian T Technician 2266 2265 e
Maintenance of Way 1388 1399 1354 S
1669
Matha Fabela Chelston Thomas . oo
Brian Sims Kaana Baker Supervisor - LR LR Systems Maintenance Mpainterancs Pk
= Commuter Rail LRV Sparatar B Transportation B Technician 043
Specialist 2457 1350 1353
2147 Kelly Wan
Vacant Ryan Reynolds Senior Materials &
Andrea Trepanier Frich Liabiean | Supervisor-LR LR Systems Maintenance Services Analyst
| Senior Commuter Rail e [ | Transportation [ Technician 2152
Analyst e 1349 1770
2433 Vacant
John Crimi Supetintendent -
vl  nspems rc e
1386 __‘ Technician 2429
1352
Boris Lyanskly
LRV Operatar —_
1387
Allen Tracy - )
LRV Operator — I~
1936 A 10 7'\ , ’ ‘
Executive Director, Operations {Date)
Robert Underwood
LRV Operator [ Stafﬁng Cgunt
1385 c/o/ 95-//3
TOTAL: 188 ief Huﬁ;gﬁrces fficer (Date)
lonathan Pulido
LRV Operator e
1384

QLIN8

Chief Executive {Date)
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OPERATIONS

; ey

Executive Director, Operations {Date)

ief Human esources fo'cer 4te}

[0/059//2

Chief Executive Officer {Date)

Staffing Count

TOTAL:

188

Vacant
Deputy Executive Director - Transit
Expansion
2260
Isaac Greenfelder Mike Rayburn
Director - Corridor Operations Manager - Operations Design
{Commuter Rail} Review
1804 2428
Waesley King
Director - Corridor Operations | |
{W. Seattle - Ballard Corridor) Theresa Nagle
2270 Design Review Lead
1872
Lacy Bell
Director - Corridor Operations
(BRT} Vacant
2452 Project Manager - Facilities
1873
Marie Olson
irector - Corridor Operatioljs |
(East Corridor) Vacant
2269 Design Review Lead
2154
Allison Dobbins
Director - Corridor Operations
{South Corridor) Vincent Mi
2n Design Review Lead
2166
John Weston
Director - Corridor Operations
{North Corridor) Vacant
2204 Design Review Lead
2215
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PROCUREMENT & CONTRACTS - EXE

Theodore Lucas (ELT) |
Director - Procurement &

Contracts |

1019 !

|

]

April Alexander

B | : ¥ 1 .

| Mariana Cardozo
Administrative Specialist
2011

i Barbara Buck . B8ill Greve Erin Buch Nicholas Datz Joy Waynewood
Manager - Materials, | Manager - Procurement & Senior Business Analyst - | Manager - Design & Procurement & Contracts
. Procurement & Contracts | . ‘
| Technology & Services Coordifater Contracts Systems PEC 3 Construction Contracts Coordinator |
| Contracts 1185 1265 1843 I 1039 2129
1297 - — g : e L —
| ) ol ] -
[ — . 1 , I 1 : I ) P
Melody Buchanan Uinda Thomas Doug Haffie ‘ Tom Campbell Neta Dazey Heather Vendoloski Tae-Hee Han ! Vacant
Senior Business Analyst - Supervisor - Materials, Su ervisnrg- KEPERTAGAHEE Supervisor - Materials, Senior Procurement Supervisor - Design & \ | Supervisor - Design & Supervisor - Design & ) | Design & Construction
MTS ' Technology & Services " 2153 | Technology & Services Systems Analyst Construction Contracts l Construction Contracts Construction Contracts | Contracts Analyst |
2313 Contracts [ | Contracts 1844 [ ] 1690 ‘ ; 2318 :
= 1845 | | | : ! 1159 E— = — = o I
B e e T Julia Braid , = e e
r ' — - ! Procurement Systems Lourdes Benifacio Vacant
| Ashley Bowman = . . Vacant
David Christianson | Agreements Analyst Robert McMartin ' A::;‘:t Deé'g"f;f;:':t;’:t;“ — Cost Analyst = Deéi g:tzft::s:ﬂ:c:ion I
i Senior Contracts Specialist | 1645 -{ Senior Contracts Specialist = P e AnEk 1805" 5 2012 2 1764 ol
1092 (] L | 1038 r — L el | |
_! - il Los i} Nathaniel Tillman : - —
— - | Procurement Systems | | | Vacant Kim Darby
Carlos Arias [} m R
Raymund Fernandez —  Agreements Analyst l Vacant ' A;;l‘:‘ ' C Senlor' Descign & —! Cnntrac; Air:;;“:"mm L ¢ Sutanior. Desclgn & -
— Senior Contracts Specialist 2244 Senlor Contracts Specialist - 1 0"5"““'0_" 'ontracts | PN ons ructlo'n ‘ontra .
1203 l | 1179 1 [B= S — - Specialist 2203 Specialist
i | I i Gregory Chandler | 1295 | o i =) | =
— - || Procurement&Contracts | | o1 1 Tatiana Dias 0 . K
1 " | 5 - tos
Jennifer Peary Christopher Jones | Coo;:::lor . e.tra Pav{n | _J Cantrac; Adm:plslranan | Ellzlabeth Maldona'do
— Senior Contracts Specialist —l Senior Contracts Specialist enior Design & pecialist | | Oesign & Construction
1157 \ ; 1296 } Canstruction Contracts 2202 \ Contracts Specialist
; 3 ) Specialist = o 2165
- — ™| Diane Cognetta - = =
Kevin Kelly Alex March — . ' H Procurement & Contracts qutnn Mgore
— Senior Contracts Specialist | = Senior Contracts Specialist Vacant | Coordinator Senior Design &
2316 | 2164 ‘ Senior Design & ‘ ‘ 1299 _ Construcmp (;ontrans
- | T e | = Construction Contracts N N i b Specialist
—— — '} Specialist | Johanns Fernandez ]
Betty Chan-Etquibal Matt Orton ‘_ 1156 | L contract Administration
— Contracts Specialist ‘- Senior Contracts Specialist — - Specialist Vacant
[ 1291 ‘ 2315 | Usa Phair 1286 Design & Construction
e ot Design & Construction e Contracts Specialist
- £ Contracts Specialist 1184
3 Lionel Boisvert O 1 355_ — — T
—{  Contracts Specialist [ ———— Patrick Scheu l
2163 l Cathy Roberts i Design & Construction
[ Design & Construction Contracts Specialist
- . "1 Contracts Specialist o le42
Susana Sison l 1340_ ;
4 Buyer
‘ 1267
oY {
O T 2007

Procurement & Contracts Director

Qf Human

Chief aékutivé 6fﬁcer X

_/0jas )1

urces Officer

(Date)

(Date)

Staffing Count

TOTAL: 51

(0/L5/ /8

{Date)
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