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• Spokane Public Library is a community of learning
• Current layout is modeled on 1980s library standards and 

is ill-equipped to meet staff and customer needs
• Retrofitting built-ins to accommodate advances in 

technology and service delivery has become 
commonplace

• We are moving from transactional to transformational
• Collections are being consolidated to create more room 

for people to interact and collaborate
• Our facilities provide core social infrastructure to the 

residents of Spokane

Project Overview



• Built in 1996 
• Regional branch centrally located in north side of 

Spokane
• Conveniently located along a principal arterial
• Most heavily used neighborhood branch in the city 

(225,266 visits in the last year)
• Multiple security concerns
• Core infrastructure is at end of useful life
• Expand south/north total 12,000sf
• Bond dollars cannot be spent on a temporary facility
• Staff and customers will remain on site during 

construction to provide continuity of service

Shadle Project Overview



Concept



Shadle Library Today






Shadle Expansion Concept






Existing Site Plan
Shadle 
LibraryWellsley Av
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Project Team



• Occupied facility
• Phased Construction
• GC/CM part of design team
• Constrained site
• Early cost/schedule certainty
• Attracting talented subcontractors

Why GC/CM for Shadle?



Professional Services $1,740,000

Construction $10,680,000

FFE $2,090,000

Contingencies $790,000

Sales Tax $980,000

Project Total $16,320,000

Budget



Project Review Committee Process Oct/Nov 2018

Interview Architects/Hire Architects Done

Issue GC/CM RFQ/RFP Dec 2018

Select GC/CM Jan 2019

Begin Design Jan 2019

Begin GMP Negotiation Oct 2019

Execute GMP Nov 2019

Early Site work bids/construction TBD

Begin Construction Dec 2019

Move-in July 2021

Schedule



Summary

• Shadle is ideal for GC/CM 
• The SPL/COS/OAC team is qualified 
• The COS/OAC team has demonstrated 

GC/CM successes to leverage for SPL
• Phased occupied construction



Q & A
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