
Evergreen School Board

Executive Director of Facilities 
Sue Steinbrenner

D 10%, C 5%

Legal Counsel
Graehm Wallace
Perkins Coie LLP

As Needed

Architect
Bassetti Architects Construction Manager

R&C Management Group LLC 
Dan Bodell

S 5%, D 20%, C 50%

GC/CM
To Be Selected

Structural Engineer Electrical Engineer Civil EngineerMechanical Engineer

S = GC/CM Selection   D = Design   C = Construction

Program Managers
R&C Management Group LLC 

Rick Yeo
Adam Cormack

S 20%, D 20%, C 10%

Joe Echeverri, Principal-In-Charge D 40% C40%

Lydia Burns, Design Principal D 40% C 40%

Deepa Bharatkumar, PM D 50% C 90%

Superintendent 
John Boyd 
As needed

Advisors
As Needed



 GC/CM Roles Responsibilities

GC/CM SERVICES: Owner PM/CM Advisor A/E Legal

Project Review Committee submittal & presentation Support Primary Input Input Informed

Draft GC/CM contract (agreements, general conditions) Approve Primary Input Input Support

GC/CM Request for Qualifications/Proposal Development Approve Primary Input Input Input

GC/CM Selection Process - Evaluation Procedures Review, Approve Primary Input Input Informed

GC/CM Selection process Phase 1 (RFQ/P) Support Primary Input Participate Informed

GC/CM Selection process Phase 2 (Interviews) Support Primary Input     Participate, Concur Informed

GC/CM Selection process Phase 3 (Request For Final Proposals) Review, Approve Primary Input Input Support

Pre – Final Proposal Meeting and Addenda Approve Primary Input Concur As needed

Final proposals for Fee and Specified General Conditions: Approve Primary Input Informed Input

Preconstruction Work Plan Approve Primary Input Input As needed

Consultation during Preconstruction: Approve Primary Input Input Informed

Mechanical and Electrical Subcontractor Selection
 (if elect EC/CM and/or MC/CM):

Approve Primary Input Informed As needed

Subcontract Plan Approve Primary Input Input As needed

Subcontract Buyout: Approve Primary Input Informed As needed

MACC Negotiations and GC/CM Contract Preparation: Approve Primary Input Informed Support

Legend
Primary responsibility, author and time commitment
Supporting responsibility, author and time commitment
Input, review and/or approve
Informed, outreach as needed

Evergreen School District No. 114
Music Rooms Project GC/CM Application
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