CaritaL ProJEcTs ADVISORY ReviEw BoARD
ProuJecT REVIEW COMMITTEE

QuEsTIONs RE: DB PROJECT APPLICATION
Meeting Date: 9/28/2023

EpmonDs ScHooL DistricT — DEsIGN-BuUILD

MounTtLAKE TERRACE HiGH ScHooL HVAC REPLACEMENT PROJECT

1. As a follow-up to your response to Question 10 (Subcontractor Outreach), please address the

following:

e Please share the last advertising sent to NAMC, NWBA, Tabor 100, one example of “local
minority/small business association”, and OMWBE.

O

Please refer to the attached Outreach Flyer for Oak Heights Elementary School
Replacement, a current RCW 39.10 project now underway. The Outreach Flyer was sent out
in four languages.

SpeeWest, the GC/CM for Oak Heights, along with Darling Nava, will have weekly virtual
informational gathering meetings every week for four weeks leading up to the main outreach
event to generate additional interest. These meetings cover much of the information that will
be presented in the in-person event but give those attending virtually familiarity with the
opportunities. It also prepares those attending in-person to ask project and scope-specific
questions.

e Please share a successful “outreach strategies” in your scoring for design builder to match
your “newly developed inclusion goals. Please use actual examples.

O

We have increased the allocated points in our design-build scoring to emphasize the
importance of an outreach plan that advances our District’s goals and emphasizes the need
for an inclusive collaborative process.

We have met with industry thought leaders, including Morris Alderidge from Tacoma Public
Schools, to discuss strategies and best practices for creating a more inclusive process using
PDB.

e Who is the Inclusion Champion? With a tight filter of HVAC scope of work, innovation must be
in the forefront. We would like to hear from the Inclusion Champion during the presentation to
share plans.

O

Our District’s Strategic Plan of “Equity, engagement, and excellence for each and every
student” is a plan everyone on our team champions. Inclusion starts with our diverse student
body and the inclusion of our students in the project. Our Assistant Superintendent, Dr.
Victor Vergara leads this effort District-wide. As Director of Capital Projects, Taine Wilton
leads this effort for our department. As Project Manager, Will Thomsen will lead these efforts
at the project level along with the selected PDB Team.

Mountlake Terrace HS actively participates in construction undertaken by the District. We
are planning for student involvement through (1) program participation offering CTE credits,
(2) involvement with paid internships during the spring semester (made possible by a CTE
grant), and (3) the ability for former students to apply for apprenticeships.

Our District has increased outreach by hosting a Regional Project Fair for interested parties.
This is an opportunity for MWBE and local subcontractors to familiarize themselves with
active projects in Everett, Mukilteo, Edmonds, Shoreline, Northshore, and Lake Washington
School Districts. The participating school districts are currently planning this Project Fair to
be held in December ahead of the typical spring bid cycle.
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SpeelVest

UPCOMING BID OPPORTUNITIES

With Spee West Construction

OAK HEIGHTS ELEMENTARY
SCHOOL REPLACEMENT

LYNNWOOD, WA

SCHEDULE

PROJECT INFORMATION

The Oak Heights Elementary School project replaces the existing
Oak Heights Elementary School on the same site. The new
school will be approximately 84,000 square feet and is designed
to continue to serve 620 K-6 students. The existing 47,851 square
foot facility will be fully abated and demolished. The proposed
replacement school is designed as a series of three separate
wood framed buildings situated in the landscape deliberately
spaced apart to allow the park-like site to run around and through
it. Site development will include ground improvements, new
utilities, a proposed playfield in the northeast portion of the site,
new bus access/staff parking and visitor, parent pick-up/drop-off
and additional staff parking.

WE ENCOURAGE
MBE/WBE/VBE/DBE/SBE PARTICIPATION

Bid Documents Available February 2024

Bids Due March 2024
*Schedule & bid packages are preliminary and subject to change

OTHER UPCOMING OPPORTUNITIES

School District BID PACKAGES: TBD

Mukilteo

School District

BID PACKAGES: TBD

oo

Edmonds
School District

Bid Packages*

- Demolition | $750,000

- Building & Site Concrete | $3,880,000

- Masonry | $610,000

- Structural Steel & Metal Fabrications | $2,050,000
- Wood Framing | $3,890,000

- Finish Carpentry and Casework | $1,220,000
« Metal Wall and Roof Panels | $2,660,000

« TPO Roofing | $2,200,000

- Openings | $1,150,000

- Storefronts, Curtain Walls, and Windows | $1,570,000
« Gypsum Board Assemblies | $2,300,000

. Acoustical Ceilings and Panels | $890,000

- Tiling | $200,000

- Resilient Flooring | $380,000

- Carpeting | $250,000

« Paint and Wall Coverings | $570,000

- Misc Specialties | $1,060,000

« Food Service Equipment | $400,000

. Athletic Equipment | $90,000

. Elevator | $180,000

- Fire Sprinkler | $540,000

- Mechanical | $8,430,000

. Electrical | $5,700,000

. Sitework and Utilities | $5,600,000

. Ground Improvements | $180,000

- Asphalt Paving | $710,000

. Site Specialties | $550,000

. Fencing and Gates | $210,000

« Landscaping and Irrigation | $1,130,000

PROJECT NAME: Mukilteo Elementary School Phase 11 OWNER: Mukilteo School District
Mukilteo LOCATION: Mukilteo, WA | TENTATIVE SCHEDULE: Bid Documents Available Spring 2024

PROJECT NAME: Serene Lake Elementary | OWNER: Mukilteo School District
LOCATION: Edmonds, WA | TENTATIVE SCHEDULE: Bid Documents Available Spring 2024

REACH OUT FOR ADDITIONAL PROJECT INFORMATION AND UPDATES

Darling Nava | 206.693.1046 | outreach@speewest.com
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PROXIMAS OPORTUNIDADES DE LICITACION

ESCUELA PRIMARIA DE OAK
HEIGHTS REEMPLAZO DE
ESCUELA

LYNNWOOD, WA

“ Edmonds

Eii School District

HORARIO

INFORMACION DEL PROYECTO

El proyecto de la Escuela Primaria de Oak Heights reemplaza a la Escuela
Primaria de Oak Heights existente en el mismo sitio. La nueva escuela
tendra aproximadamente 84,000 pies cuadrados y estd disefiada para
continuar sirviendo a 620 estudiantes de K-6. La instalacion existente

de 47,851 pies cuadrados serd completamente reducida y demolida.

La escuela de reemplazo propuesta estd disefiada como una serie de
tres edificios separados con marcos de madera situados en el paisaje
deliberadamente separados para permitir que el sitio similar a un parque
corra alrededor y a través de €l. El desarrollo del sitio incluird mejoras en
el terreno, nuevos servicios publicos, un campo de juego propuesto en la
parte noreste del sitio, nuevo acceso a autobuses / estacionamiento para
el personal y visitantes, recogida / entrega de madres/padres/tutores y
estacionamiento adicional para el personal.

ALENTAMOS LA PARTICIPACION DE empresas minoritarias / empresas de
mujeres / empresas de veteranas/os / empresas de discapacitadas/os /
empresas pequefias

Documentos de licitacion disponibles en febrero de 2024
Las ofertas vencen en marzo de 2024

*El cronograma y los paquetes de ofertas son preliminares y estan sujetos
a cambios

OTRAS OPORTUNIDADES FUTURAS

Paquetes de oferta*

- Demolicién | $ 750.000

-« Hormigdn para edificios y sitios | $3.880.000

- Albafiileria | $ 610.000

- Fabricacion estructural de acero y metal | $2.050.000
« Marcos de madera | $3.890.000

.- Acabado de carpinteria y casos | $1.220.000

. Paneles metdlicos de pared y techo | $2.660.000
- TPO Techos | $2.200.000

. Aperturas | $1150.000

. Escaparates, muros cortina y ventanas | $1.570.000
. Asambleas de placas de yeso | $2.300.000

- Techos y paneles acusticos | $ 890.000

- Azulejos | $ 200.000

. Pisos resistentes | $ 380.000

.« Alfombras | $ 250.000

- Pintura y revestimientos de paredes | $ 570.000
. Especialidades miscelaneas | $1.060.000

- Equipo de servicio de alimentos | $ 400.000

+ Equipo deportivo | $ 90.000

- Ascensor | $180.000

- Rociador contra incendios | $ 540.000

« Mecaénica | $8.430.000

- Eléctrico | $5.700.000

. Sitios y utilidades | $5.600.000

- Mejoras en el terreno | $ 180.000

- Pavimentacion asféltica | $ 710.000

- Especialidades del sitio | $ 550.000

. Cercasy puertas | $ 210.000

- Paisajismo y riego | $1130.000

NOMBRE DEL PROYECTO: Escuela Primaria de Mukilteo Fase 1

PROPIETARIO: Distrito Escolar de Mukilteo
UBICACION: Mukilteo, WA

CALENDARIO TENTATIVO: Documentos de licitacion disponibles en la primavera de 2024

L. PAQUETES DE OFERTAS: TBD

Mukilteo
School District

| off o]

NOMBRE DEL PROYECTO: Primaria de Serene Lake

PROPIETARIO: Distrito Escolar de Mukilteo
UBICACION: Edmonds, WA

PAQUETES DE OFERTAS: TBD

CALENDARIO TENTATIVO: Documentos de licitacion disponibles en la primavera de 2024

PONGASE EN CONTACTO CON NOSOTROS PARA OBTENER INFORMACION
ADICIONAL Y ACTUALIZACIONES DEL PROYECTO

Darling Nava | 206.693.1046 | outreach@speewest.com




