EDMONDS SCHOOL DISTRICT No. 15 &3

Progressive Design Build Certification Presentation to PRC | Sep 28, 2023

Mountlake Terrace High School
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EDMONDS SCHOOL DISTRICT No.

PDB Certification Agenda

Agenda
Introductions
Project Delivery History
Edmonds School District PDB Preparation
Project Description MTH HVAC
O Scope
o Schedule
o Conditions
Why Progressive Design Build
Diversity & Equity
Organization
Responses to Written Committee Questions
Project RCW Review
Discussion
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PDB Certification Presenters

Taine Wilton, ESD

Director, Capital Projects

Will Thomsen, ESD

Manager, Design & Construction

Bill Dobyns, TTH

Project Executive

Marc Bargenda, TTH

Project Manager

Andrew Greene, Perkins Coie

Partner, Construction Law Practice
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Project Delivery History

GC/CM

Alderwood MS Replacement

Lynndale ES Replacement

Maintenance and Transportation Center
Lynnwood ES Replacement

Mountlake Terrace ES Replacement
Madrona K-8 School Replacement
Spruce ES Phase 1

Spruce ES Phase 2 School Replacement
Education Service Center
Lighting/HVAC/Roof Upgrades

Oak Heights ES Replacement (90% CD phase)

Desig

B
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n Bid Build (Over $2M)

Woodway Campus Roof & Drainage

Edmonds Woodway High School Baseball Field
District Wide Security Access Control &
Cameras

Lynnwood High School Fields

Co-Op Contract (Over $2M)

District Wide Security Cameras Expansion
Brier Terrace Middle School Roof
Mountlake Terrace High School Fields

Seaview Elementary School Reroof

Pre-Design Phase Visioning

* Elementary School Repl

Innovative Learning Center

New School at Former Alderwood
College Place Elementary and Middle School Replacement

acement
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ESD Progressive Design Build Preparations

Reviewed Project Delivery Checklist to align with Design-build delivery methods
Inclusion of lessons learned from recent Educational Services Center HVAC project

e ESD Capital projects Staff have completed trainings and examinations to be as
prepared as possible

e Discussed Progressive Design-build with cabinet level decision makers & Business
Services

® Engaged consultants with a deep understanding and history of managing
progressive design build projects (Turner & Townsend Heery)

e Engaged legal counsel to create a Progressive Design-build contract, which
includes alternative dispute resolution (Perkins Coie)

e Developed a budget for the project which accounts for inclusion of the designer
with sales tax in the contract price, and includes a 5% contingency in the overall
budget

e Developing a RFP/RFQ process and defining evaluation criteria which are project
specific, and that align the team with the project
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Mountlake Terrace High School HVAC: Scope

Aging mechanical system
Loud (“the jet engine”)
Overheating classrooms
Inefficient

Not designed for replacement
High priority for District

Budget
S10M total project cost, 2021 Levy

Past Renovation Projects
2012 reroof & prep
2017 chiller replacement

/

il

MTH chiller (2017)
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Mountlake Terrace High School HVAC: Schedule

Task

ESD Design-Build Prep & PRC Process
Design Builder Procurement
Programming, Design & Early Procurement
Summer 1 Construction
Ongoing Design & Occupied Construction
Summer 2 Construction

Closeout & Warranty

2023 2024 2025 2026
JFMAMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJJASOND

Rapid Procurement Schedule

Due-diligence engineering tasks to take place immediately after procurement

Long lead items for summer 2 installation ordered prior to summer 1 construction
Provide flexibility for managing District levy/bond funding which may change mid project
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Mountlake Terrace High School HVAC: Conditions

Challenges tuning system to seasons
Inefficient system, high utility costs
10 large supply and return fans

Continuous system failures burden
maintenance
Aging boilers

Undersized cooling

MTH supply fans, return fans, & filter banks (1989)
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MTH site MTH boilers (1989)
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Mountlake Te,FF?E?WHiS!? School HVAC: Conditions, Contd.

,,,,,,,,,,,,,,,,,

. Main Mechanical Rooms

Mechanical Distribution Plenum “

.

MTH roof hoods & mech stanchions (2012

. Vertical Distribution Shafts

MTH added cupola (2012)
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Why Progressive Design Build

e Tight schedules, tight budget, tight quarters

Need creative engineering solutions early in delivery, lead times
Work over multiple years around occupied campus, customer service
Defining and understanding existing conditions

Design-built to stretch toward District goals

e
o itid

MTH plenum catwalks (1989) MTH plenum catwalks (1989) MTH air handling units (rebuilt 2017)
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Diversity, Equity and Inclusion

Action

Core Challenges

Start with students

Engage with and inspire students as part
of the construction

Engage with District leadership
Commitment to District’s strategic plan;
Equity, engagement, and excellence for
each and every student.

Require DB to provide tracking and
percentage of subs who are MWBE
Investing in local businesses, benefits
Community

Implement our own outreach
Encouraging DB to hire diversity and
equity outreach individual or consulting
firm to help elevate inclusion goals

Ensuring Design-builder implements
strategies they promise

B
School|District

Oak Heights Elementary Student Engagement
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Diversity Equity and Inclusion plan

Below is summary data of our inclusion performance over
the last 3 years. Our current goal is to increase
participation through enhanced outreach.

Speelest

SCHEDULE
DIVERSITY, EQUITY AND INCLUSION DATA *Subject to Change *Bid Documents Available February 2024  *Bids Due March 2024
DBE & Vet Consultants /
MBE WEE SBE Owned tocal Contractors PROJECT INFORMATION *Bid Packages

ACTUAL 7.8% 8.4% 26.5% 3.0% 56.6% The Oak Heights Elementary School project replaces + Demolition | $750,000

GOAL 10.0% 6.0% 5.0% 5.0% 30.0% the existing Oak Heights Elementary School on the « Building & Site Concrete | $3,880,000
same site. The new school will be approximately - Masonry | $610,000
84,000 square feet and is designed to continue to - Structural Steel & Metal Fabrications | $2,050,000

TOTAL 13 14 44 5 94 166 serve 620 K-6 students. The existing 47,851 square - Wood Framing | $3,890,000
foot facility will be fully abated and demolished. The - Finish Carpentry and Casework | $1,220,000
proposed replacement school is designed as a series . Metal Wall and Roof Panels | $2,660,000
of three separate wood framed buildings situated . TPO Roofing | $2,200,000
in the lanqscape deliberately spaced apart to al!ow . Openings | $1150,000

: " : . the parklike site to un efound and trough it Site . Storefronts, Curtain Walls, and Windows | $1,570,000
Diversity, Equity and Inclusion Chart development wil include ground Improverments, NeW | | o\ m ogrd Assemblies 1$2,300,000
utilities, a proposed playfield in the northeast portion . Acoustical Ceilings and Panels | $890,000
06 of the site, new bus access/staff parking and visitor, o 9 %
parent pick-up/drop-off and additional staff parking. : T"'”_?’ 1 $200,000
+ Resilient Flooring | $380,000
WE ENCOURAGE . Carpeting | $250,000
05 MBE/WBE/VBE/DBE/SBE PARTICIPATION - Paint and Wall Coverings | $570,000

- Misc Specialties | $1,060,000
- Food Service Equipment | $400,000

0.4 OTHER UPCOMING OPPORTUNITIES . Athletic Equipment | $90,000
PROJECT NAME: Mukilteo Elementary School Phase 1 - Elevator | $180,000
OWNER: Mukilteo School District - Fire Sprinkler | $540,000
i LOCATION: Mukilteo, WA - Mechanical | $8,430,000
¢ TENTATIVE SCHEDULE: Bid Documents Available Spring 2024 « Electrical | $5,700,000
BID PACKAGES: TBD - Sitework and Utilities | $5,600,000
0.2 PROJECT NAME: Serene Lake Elementary + Ground Improvements | $180,000
OWNER: Mukilteo School District + Asphalt Paving | $710,000
LOCATION: Edmonds, WA . Site Specialties | $550,000
TENTATIVE SCHEDULE: Bid Documents Available Spring 2024 ~Feficing andl Gales] $2?O'OOO
0.1 . BID PACKAGES: TBD - Landscaping and Irrigation | $1130,000
0 . . . i - POINT OF CONTACT
MBE WBE SBE DBE & Vet Owned Local

Darling Nava Consulting | 206.693.1046 | outreach@speewest.com

EACTUAL W GOAL Please contact to schedule a 1:1 session with Darling Nava Consulting
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PRC Questions & ESD Responses

Panel Question #1.
1. As a follow-up to your response to Question 10 (Subcontractor Outreach), please
address the following:
® Please share the last advertising sent to NAMC, NWBA, Tabor 100, one
example of “local minority/small business association”, and OMWABE.
® Please share a successful “outreach strategies” in your scoring for design
builder to match your “newly developed inclusion goals. Please use actual
examples.
e Whois the Inclusion Champion? With a tight filter of HVAC scope of work,
innovation must be in the forefront. We would like to hear from the Inclusion
Champion during the presentation to share plans.
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PRC Questions & ESD Responses
ESD Response #1: Oak Heights Advertisement

UPCOMING BID OPPORTUNITIES

With Spee West Construction

Speelest

Pl 21 oKk 1 82 b5 B2

OAK HEIGHTS ELEMENTARY
SCHOOL REPLACEMENT

LYNNWOOD, WA

SCHEDULE

PROJECT INFORMATION

The Oak Heights Elementary School project replaces the existing
Oak Heights Elementary School on the same site. The new
school will be approximately 84,000 square feet and is designed
to continue to serve 620 K-6 students. The existing 47,851 square
foot facility will be fully abated and demolished. The proposed
replacement school is designed as a series of three separate
wood framed buildings situated in the landscape deliberately
spaced apart to allow the park-like site to run around and through
it. Site development will include ground improvements, new
utilities, a proposed playfield in the northeast portion of the site,
new bus access/staff parking and visitor, parent pick-up/drop-off
and additional staff parking.

WE ENCOURAGE
MBE/WBE/VBE/DBE/SBE PARTICIPATION

Bid Documents Available February 2024
Bids Due March 2024
*Schedule & bid packages are preliminary and subject to change

OTHER UPCOMING OPPORTUNITIES

ilteo
ol District BID PACKAGES: TBD

ukilteo
ol District

4

Edmonds

= =3 School District
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Bid Packages*
+ Demolition | $750,000
& Site Concrete | $3,880,000

rications | $2,050,000
+ Wood Framing | $3.8
+ Finish Carpentry and
+ Metal Wall and Roof Pan
+ TPO Roofing | $2,200,000

+ Openings | $1150.000

+ Storefronts, Curtain Walls, and Windows | $1.570.000
+ Gypsum Board Assemblies | $2,300,000

+ Acoustical Ceilings and Panels | $890,000

+ Tiling | $200,000

« Resilient Flooring | $380,000

+ Carpeting | $250,000

+ Paint and Wall Coverings | $570,000

+ Misc Specialties | $1060,000

+ Food quipment | $400,000

- Athletic Equipment | $90,000

+ Elevator 1 $180,000

+ Fire Sprinkler | $540,000

+ Mechanical | $8,430,000

+ Electrical | $5700,000

+ Sitework and Utilities | $5,600,000

+ Ground Improvements | $180,000

ing | $710.000

ties | $550,000

ates | $210,000

nd Irmgation | $1130.000

vork | $1.220,000
51$2,660,000

PROJECT NAME: Mukilteo Elementary School Phase 1| OWNER: Mukilteo School District
LOCATION: Mukilteo, WA | TENTATIVE SCHEDULE: Bid Documents Available Spring 2024

PROJECT NAME: Serene Lake Elementary | OWNER: Mukilteo School District

REACH OUT FOR ADDITIONAL PROJECT INFORMATION AND UPDATES
Darling Nava | 206.693.1046 | outreach@speewest.com
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Darling Nava | 206.693.1046 | outreach@speewest.com
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PRC Questions & ESD Responses
ESD Response #1 Contd:

SpeelVest
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ESCUELA PRIMARIA DE OAK
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Darling Nava | 206.693.1046 | outreach@speewest.com

HORARIO

INFORMACION DEL PROYECTO

El proyecto de la Escuela Primaria de Oak Heights reemplaza a la Escuela
Primaria de Oak Heights existente en el mismo sitio. La nueva escuela
tendré aproximadamente 84,000 pies cuadrados y estd disefiada para
continuar sirviendo a 620 estudiantes de K-6. La instalacion existente

de 47,851 pies cuadrados sera completamente reducida y demolida.

La escuela de reemplazo propuesta estd disefiada como una serie de
tres edificios separados con marcos de madera situados en el paisaje
deliberadamente separados para permitir que el sitio similar a un parque
corra alrededor y a través de €l. El desarrollo del sitio incluira mejoras en
el terreno, nuevos servicios publicos, un campo de juego propuesto en la
parte noreste del sitio, nuevo acceso a autobuses / estacionamiento para
el personal y visitantes, recogida / entrega de madres/padres/tutores y
estacionamiento adicional para el personal.

ALENTAMOS LA PARTICIPACION DE empresas minoritarias / empresas de
mujeres / empresas de veteranas/os / empresas de discapacitadas/os /
empresas pequefias

Documentos de licitacién disponibles en febrero de 2024
Las ofertas vencen en marzo de 2024

*El cronograma y los paquetes de ofertas son preliminares y estdn sujetos
a cambios

OTRAS OPORTUNIDADES FUTURAS

Paquetes de oferta*

+ Demolicidn | $ 750,000
a edificios y sitios | $3880.000

bricacion estructural de acero y metal | $2.050.000
+ Marcos de madera | $3830.000

+ Acabado de carpintera y casos | $1220,000

« Paneles metalicos de pared y techo | $2.660.000

+ TPO Techos | $2200.000

. $1150.000

s, muros cortina y ventanas | $1570.000

H nbleas de placas de yeso | $2.300000

+ Techos y panele 051§ 890000

+ Azulejos | $ 200000

+ Pisos resistentes | $ 380.000

- Affombras | $ 250,000

tura y revestimientos de paredes | $ 570,000
pecialidades miscelaneas | $1060.000

Lipo de servicio de alimentos | $ 400,000

ipo deportivo | $ 90,000

- Ascensor | § 180,000

- Roclador contra incendios | § 540,000

. M

s en el tereno | § 180000
Pavimentacion asfaltica | $ 710.000
- Especialidades del sitio | $ 550000
- Cercasy puertas | $ 210000

- Paisajismo y riego | $1130.000

NOMBRE DEL PROYECTO: Escuela Primaria de Mukilteo Fase 1

PROPIETARIO: Distrito Escolar de Mukilteo
UBICACION: Mukilteo, WA

PAQUETES DE OFERTAS: TBD

Ml kilteo

District

NOMBRE DEL PROYECTO: Primaria de Serene Lake

PROPIETARIO: Distrito Escolar de Mukilteo
UBICACION: Edmonds, WA

CALENDARIO TENTATIVO: Documentos de licitacion disponibles en la primavera de 2024

CALENDARIO TENTATIVO: Documentos de licitacion disponibles en la primavera de 2024

PAQUETES DE OFERTAS: TBD

PONGASE EN CONTACTO CON NOSOTROS PARA OBTENER INFORMACION
ADICIONAL Y ACTUALIZACIONES DEL PROYECTO
Darling Nava | 206.693.1046 | outreach@speewest.com
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PRC Questions & ESD Responses

ESD Response #1 Contd:
e OQutreach Strategies from the scoring of our current RFQ draft (15 pts / 100 pts)

O  To demonstrate the proposer’s past performance in utilization of disadvantaged business enterprises,
please provide the following for your last three (3) projects that had utilization/participation goals:

e A summary of the required or requested MBE, WBE, SBE or other disadvantaged business and local
business utilization requirements/goals and the actual participation levels achieved for each project.

e A summary of your efforts to recruit and involve MBE, WBE, SBE or other socially or economically
disadvantaged business enterprises and local businesses for each project.

e A summary and examples of past successes encouraging small or disadvantaged business
enterprises to participate in a project.

e Based on lessons learned in past projects, provide a summary of how you have aligned project work
to offer increased opportunities for small businesses and micro businesses, including facilitating
mentor relationships between the prime and relevant subcontractors, or between subcontractors and
relevant small and micro businesses.
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PRC Questions & ESD Responses
ESD Response #1 Contd:

® Inclusion Champion:
o District level: Assistant Superintendent, Dr. Victor Vergara
o Capital Projects Department Level: Taine-Wilton - leads efforts to improve
our inclusion across construction projects and aligns our strategies with
the district strategic plan and the contractors strategic plan.
o Project Level: Will Thomsen with assistance from the PDB Team

e Start with students
® Planning outreach project fair with local MWBE & School Districts
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Project RCW Review

RCW 39.10.300
Budget S 10M > S 2M
Specialized construction in a complex work environment (Occupied Site, Existing aging School)

Efficiencies between Designer and Builder, will be necessary for success

NSNS S

Project budget and schedule must be set early and guaranteed throughout the project

RCW 39.10.330
v All statutory selection and contracting authority met
v/ ESD Staff have a culture of learning
A Great RCW 39. 10 GC/CM experience
A Committed to learning about design-build
A Invested in expertise, including Consultants with depth of experience
v/ Afair and objective selection process based on the project specifics and defined evaluation factors
A A committee of evaluators, made up of project stakeholders
(A A plan for final selection of finalists utilizing an onsite interactive (proprietary) meeting



Procurement - 20% |
Design - 5%
Construction - 5% |

Edmonds School District
School Board

[

Dr. Rebecca Miner
Edmonds School District
Superintendent

l

Lydia Sellie
ESD Business & Finance
Executive Director

l

Taine Wilton
ESD Capital Projects
Director

Procurement - 80%
Design - 10%
Construction - 10%

~ Will Thomsen
ESD Capital Projects

 Manager, Design and Construction

Procurement - 100%
Design - 100%
Construction - 100%

Carin Chase, Deborah Kilgore, Nancy Katims, Keith Smith, Gary Noble
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Questions?

ESD Educational Services Center replaced air handler / chiller

Thank you!



