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EDMONDS SCHOOL DISTRICT No. 15
PDB Certification Agenda



EDMONDS SCHOOL DISTRICT No. 15
PDB Certification Presenters

Bill Dobyns, TTH

Project Executive

Taine Wilton, ESD

Director, Capital Projects

Will Thomsen, ESD

Manager, Design & Construction

Marc Bargenda, TTH

Project Manager

Andrew Greene, Perkins Coie

Partner, Construction Law Practice



EDMONDS SCHOOL DISTRICT No. 15
Project Delivery History 

GC/CM 
• Alderwood MS Replacement
• Lynndale ES Replacement
• Maintenance and Transportation Center
• Lynnwood ES Replacement
• Mountlake Terrace ES Replacement
• Madrona K-8 School Replacement
• Spruce ES Phase 1
• Spruce ES Phase 2 School Replacement
• Education Service Center 

Lighting/HVAC/Roof Upgrades
• Oak Heights ES Replacement (90% CD phase)

Design Bid Build (Over $2M)
• Woodway Campus Roof & Drainage
• Edmonds Woodway High School Baseball Field
• District Wide Security Access Control & 

Cameras
• Lynnwood High School Fields

Co-Op Contract (Over $2M)
• District Wide Security Cameras Expansion
• Brier Terrace Middle School Roof
• Mountlake Terrace High School Fields
• Seaview Elementary School Reroof

Pre-Design Phase Visioning
• Innovative Learning Center
• Elementary School Replacement
• New School at Former Alderwood
• College Place Elementary and Middle School Replacement



EDMONDS SCHOOL DISTRICT No. 15
ESD Progressive Design Build Preparations

● Reviewed Project Delivery Checklist to align with Design-build delivery methods

● Inclusion of lessons learned from recent Educational Services Center HVAC project

● ESD Capital projects Staff have completed trainings and examinations to be as 
prepared as possible

● Discussed Progressive Design-build with cabinet level decision makers & Business 
Services

● Engaged consultants with a deep understanding and history of managing 
progressive design build projects (Turner & Townsend Heery)

● Engaged legal counsel to create a Progressive Design-build contract, which 
includes alternative dispute resolution (Perkins Coie)

● Developed a budget for the project which accounts for inclusion of the designer 
with sales tax in the contract price, and includes a 5% contingency in the overall 
budget

● Developing a RFP/RFQ process and defining evaluation criteria which are project 
specific, and that align the team with the project



EDMONDS SCHOOL DISTRICT No. 15
Mountlake Terrace High School HVAC: Scope

● Aging mechanical system

● Loud (“the jet engine”)

● Overheating classrooms

● Inefficient

● Not designed for replacement

● High priority for District 

Budget

● $10M total project cost, 2021 Levy

Past Renovation Projects

● 2012 reroof & prep

● 2017 chiller replacement

MTH chiller (2017)



EDMONDS SCHOOL DISTRICT No. 15
Mountlake Terrace High School HVAC: Schedule

● Rapid Procurement Schedule

● Due-diligence engineering tasks to take place immediately after procurement

● Long lead items for summer 2 installation ordered prior to summer 1 construction

● Provide flexibility for managing District levy/bond funding which may change mid project



EDMONDS SCHOOL DISTRICT No. 15

Proposed Oak Heights Elementary Courtyard

Proposed Oak Heights Elementary Sky Bridge

Mountlake Terrace High School HVAC: Conditions 

● Challenges tuning system to seasons

● Inefficient system, high utility costs 

● 10 large supply and return fans

● Continuous system failures burden 
maintenance

● Aging boilers

● Undersized cooling

MTH supply fans, return fans, & filter banks (1989)

MTH boilers (1989)MTH site 



EDMONDS SCHOOL DISTRICT No. 15

Proposed Oak Heights Elementary Courtyard

Proposed Oak Heights Elementary Sky Bridge

Mountlake Terrace High School HVAC: Conditions, Contd. 

MTH added cupola (2012) 

MTH roof hoods & mech stanchions (2012)



EDMONDS SCHOOL DISTRICT No. 15
Why Progressive Design Build

● Tight schedules, tight budget, tight quarters

● Need creative engineering solutions early in delivery, lead times

● Work over multiple years around occupied campus, customer service

● Defining and understanding existing conditions 

● Design-built to stretch toward District goals

MTH air handling units (rebuilt 2017)MTH plenum catwalks (1989)MTH plenum catwalks (1989)



EDMONDS SCHOOL DISTRICT No. 15
Complex PhasingDiversity, Equity and Inclusion
Action

• Start with students
• Engage with and inspire students as part 

of the construction
• Engage with District leadership 
• Commitment to District’s strategic plan; 

Equity, engagement, and excellence for 
each and every student.

• Require DB to provide tracking and 
percentage of subs who are MWBE

• Investing in local businesses, benefits 
Community

• Implement our own outreach
• Encouraging DB to hire diversity and 

equity outreach individual or consulting 
firm to help elevate inclusion goals

Core Challenges
• Ensuring Design-builder implements 

strategies they promise
Oak Heights Elementary Student Engagement



EDMONDS SCHOOL DISTRICT No. 15
Complex PhasingDiversity Equity and Inclusion plan

Below is summary data of our inclusion performance over 
the last 3 years. Our current goal is to increase 
participation through enhanced outreach.



GC/CM Public Body Presentation to Project Review Committee | July 24, 2014

EDMONDS SCHOOL DISTRICT No. 15
PRC Questions & ESD Responses

Panel Question #1. 
1. As a follow-up to your response to Question 10 (Subcontractor Outreach), please 
address the following:
● Please share the last advertising sent to NAMC, NWBA, Tabor 100, one 

example of “local minority/small business association”, and OMWBE.
● Please share a successful “outreach strategies” in your scoring for design 

builder to match your “newly developed inclusion goals. Please use actual 
examples.

● Who is the Inclusion Champion? With a tight filter of HVAC scope of work, 
innovation must be in the forefront. We would like to hear from the Inclusion 
Champion during the presentation to share plans.



GC/CM Public Body Presentation to Project Review Committee | July 24, 2014

EDMONDS SCHOOL DISTRICT No. 15
PRC Questions & ESD Responses

ESD Response #1: Oak Heights Advertisement



GC/CM Public Body Presentation to Project Review Committee | July 24, 2014

EDMONDS SCHOOL DISTRICT No. 15
PRC Questions & ESD Responses

ESD Response #1 Contd:



DRAFT

GC/CM Public Body Presentation to Project Review Committee | July 24, 2014

EDMONDS SCHOOL DISTRICT No. 15
PRC Questions & ESD Responses

ESD Response #1 Contd:
● Outreach Strategies from the scoring of our current RFQ draft (15 pts / 100 pts)

○ To demonstrate the proposer’s past performance in utilization of disadvantaged business enterprises, 
please provide the following for your last three (3) projects that had utilization/participation goals:

● A summary of the required or requested MBE, WBE, SBE or other disadvantaged business and local 
business utilization requirements/goals and the actual participation levels achieved for each project.

● A summary of your efforts to recruit and involve MBE, WBE, SBE or other socially or economically 
disadvantaged business enterprises and local businesses for each project. 

● A summary and examples of past successes encouraging small or disadvantaged business 
enterprises to participate in a project.

● Based on lessons learned in past projects, provide a summary of how you have aligned project work 
to offer increased opportunities for small businesses and micro businesses, including facilitating 
mentor relationships between the prime and relevant subcontractors, or between subcontractors and 
relevant small and micro businesses.



GC/CM Public Body Presentation to Project Review Committee | July 24, 2014

EDMONDS SCHOOL DISTRICT No. 15
PRC Questions & ESD Responses

ESD Response #1 Contd:
● Inclusion Champion:

○ District level: Assistant Superintendent, Dr. Victor Vergara
○ Capital Projects Department Level: Taine-Wilton - leads efforts to improve 

our inclusion across construction projects and aligns our strategies with 
the district strategic plan and the contractors strategic plan.

○ Project Level: Will Thomsen with assistance from the PDB Team

● Start with students  
● Planning outreach project fair with local MWBE & School Districts



EDMONDS SCHOOL DISTRICT No. 15
Project RCW Review

RCW 39.10.300 

✓ Budget $ 10M > $ 2M

✓ Specialized construction in a complex work environment (Occupied Site, Existing aging School)

✓ Efficiencies between Designer and Builder, will be necessary for success

✓ Project budget and schedule must be set early and guaranteed throughout the project

RCW 39.10.330

✓ All statutory selection and contracting authority met

✓ ESD Staff have a culture of learning

❏ Great RCW 39. 10 GC/CM experience

❏ Committed to learning about design-build

❏ Invested in expertise, including Consultants with depth of experience

✓ A fair and objective selection process based on the project specifics and defined evaluation factors

❏ A committee of evaluators, made up of project stakeholders

❏ A plan for final selection of finalists utilizing an onsite interactive (proprietary) meeting



EDMONDS SCHOOL DISTRICT No. 15
Organizational Structure

Carin Chase, Deborah Kilgore, Nancy Katims, Keith Smith, Gary Noble



Thank you!

Questions?

EDMONDS SCHOOL DISTRICT No. 15

ESD Educational Services Center replaced air handler / chiller


