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Project 
Schedule

DB RFQ Release Date    February 2, 2024

SOQ Due Date     February 12, 2024

Short List Announce Date    February 16, 2024

RFP Release Date    February 23, 2024

Proprietary Site Walk with Finalists  February 29,2024

Proposal Due Date    March 11, 2024

Presentations of Proposals   March 14, 2024

Contract Approval and Notice to Proceed by March 25, 2024

Permits      April 15, 2024

Build      May 27-Aug 23, 2024

First Concert after Reopening   August 30, 2024



Progressive Design-Build Advantages

a) Highly specialized need as the Arena is a 30-year-old building and will be occupied during 
renovation

c) Delivery time has a super tight 3 month build window, the schedule must run concurrent 
with an adjacent construction project

Per RCW 39.10.300 the project must contain 1 of the following:
(a) The construction activities are highly specialized, and a design-build approach is critical in 

developing the construction methodology; or
(b) The projects selected provide opportunity for greater innovation or efficiencies between the 

designer and the builder; or
(c) Significant savings in project delivery time would be realized.







Current Suite Conditions

Suite Interiors –replace carpet, 
fixtures, paint

Suite Restrooms –replace tile, 
fixtures, full update



Club Area 

Current Bar – remove, add coat 
closet inside door, make more 
social area with view of events

Future Bar Space – add all bar 
necessities, makes for more 
efficient service and less wasted 
space



Club Area cont.

Gathering Space – update finishes Club Restrooms – replace all tile 
and fixtures, new updated finishes 
and paint



Team and Star Room Restrooms

Group Showers – create individual 
stalls for privacy

Restroom Finishes – replace all tile 
and fixtures, new updated finishes 
and paint



Budget 

Costs for Professional Services  $281,500

Estimated Project Construction Costs; Includes                             
5% Construction Contingency  $2,815,000

Equipment and Furnishing Costs  $50,000

Contract Administration Costs  $81,700

Owner Contingencies   $281,500

Sales Tax    $315,873

Total     $3,825,573







MWBE Plan

• The District is currently working with Aleesha Roedel with APEX to develop a plan for 
inclusion, best practices, implementation and tracking

• We are including participation requirements in our RFQ and RFP documents for inclusion 
and tracking

• RFQ proposers are also asked to describe past utilization, to be evaluated as part of the 
scoring criteria

• RFQ Advertisement will be sent to OMWBE to aid in encouragement of participation of 
small, woman and minority-owned businesses

• Contract with the DB Team will require they track and report utilization

• Sample inclusion plan tracking form will be provided to DB Team to help guide them



Q and A Responses
Regarding question 10, can you please share your scoring criteria for past utilization of OMWBE certified businesses?

 We will be asking proposers in the RFQ to: 

 a) identify at least 3 projects that included past utilization of OMWBE certified businesses; 

 b) state their project goal for utilization in those projects and describe the actual utilization; 

 c) talk about the challenges and lessons learned in utilizing diverse businesses, those responses will be 
evaluated as part of the scoring criteria.  

Regarding question 10, can you please share if there will be any other outreach other than just posting on the 
OMWBE?  And if so, can you share where? 

 We are working with Aleesha Roedel with APEX to develop the best plan of action for inclusion, best 
practices, implementation and tracking.  Our RFP will encourage minority and women-owned businesses 
and will be advertised in our local newspaper, online, and through our local AGC and ABADAN plan rooms. 

 As we haven’t engaged in a capital project since 2018, we plan to use the proposer’s past percentages in 
discussions with Aleesha Roedel with APEX to develop realistic goals for this project.  Our plan is to stay 
engaged with APEX to update our annual goals based on forecasted registered companies and reported 
percentages from all construction in our region.



ARENA REFRESH PROJECT – PROGRESSIVE DESIGN BUILD 

Thank you!
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