CAPITAL PROJECTS ADVISORY REVIEW BOARD
PROJECT REVIEW COMMITTEE

QUESTIONS RE: PROJECT APPLICATION
Meeting Date: March 28, 2024

KING COUNTY FACILITIES MANAGEMENT DIVISION

HARBORVIEW MEDICAL CENTER FACILITY & INFRASTRUCTURE IMPROVEMENTS
PROGRESSIVE DESIGN-BUILD PROJECT

1. With several boards and executives listed on the org chart, can you please clarify where ultimate
approval lies for various project level (financial) decisions?

Anthony Wright, Director of the King County Facilities Management Division, holds the role of
Project Executive with final authority over project-level financial decisions. Leslie Harper-Miles is
the King County Bond Program Office Administrator, bearing responsibility for overall project
management. Garrett Farrell serves as the Senior Project Manager reporting to Leslie Harper-
Miles. The UW Medicine team members provide operational guidance and clinical programming
for the projects.
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