Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 0512212025 Approved X
PRC Member: Garett Buckingham, PHD Denied ___
Public Agency: Public Hospital District
Project Name: Grant County Coroner’s Office Project
Requesting Alternative Subcontractor Selection? Yes No X
Subcontractor/Subconiract Package(s): Approve ASSP (y/n)
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for .
alternative contracting procedures: Pass  Falil
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6) :
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b. Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process

c. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Meets all the RCW requirements for use.

Garett Buckingham
Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 05/22/2025 Approved Yes
PRC Member: Lisa Corcoran Denied
Public Agency: Grant County
Project Name: Grant County Coroner's Office
Requesting Alternative Subcontractor Selection? Yes No x
Subcontractor/Subcontract Package(s):  N/A Approve ASSP (yin)  N/A
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for ]
alternative contracting procedures: Pass  Fail
A, Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during .
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4, The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or X
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails alf)
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4, Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the face Il

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b. Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process

¢. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Meets GC/CM criteria above.
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Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Commitiee (PRC)
GC/CM Project Evaluation Sheet

Date: 4 - Z 2- A Q ’ Approved %

PRC Member: Jite P VEY Y Denied

Public Agency: T ehil T cotmdT S T
Project Name: LOP0 et T fo OF Fred

Requesting Alternative Subcontractor Selection? Yes No ‘:?ﬁ%

Subcontractor/Subcontract Package(s): ’ & ) Approve ASSP (y/n) IJ A

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A Provides substantial fiscal benefit or traditional delivery method is not practical. S
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for )
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or Lo
2. The project involves construction at an occupied facility which must continue to operate during L
construction; or .
The involvement of the GC/CM during the design stage is critical to the success of the project; or
The project encompasses a complex or technical work environment; or
The project requires specialized work on a building that has historic significance; or B
The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the P
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
Project delivery knowledge and experience
Sufficient contract administration personnel with construction experience
Written management plan with clear & logical fines of authority
Necessary & appropriate funding and time to carry out the project
Continuity of project management team with project type & scope experience
6. Necessary and appropriate construction budget
D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process....~
Determine that the Public Agency's proposed use of alternative sgheeffffactor selection by the GC/CM on the
project meets the requirements for alternative subcontracting-procedures: (must meet all 6 fo pass; 1 fail fails alf)
E. Public Benefit A
a. Benefits of altemative subcontract%selet:tion versus low bid selection
b. Process for determining if altgmaﬁve subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knewledge
Participation in Lh;aliémative subcontractor selection process
Oversight of the GC/CM during the alternative subcontractor selection process
C. Knogl/e,dge of Public Body responsibilities
d. KnoWledge of audit requirements

Pass Fail

e e

B et P =

Pass Fail

o

Reason for Determination Observations/Concerns:

A7 5 :
P il ; giiwﬁ&jfiefﬁl i WY st
Signature : (

]

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 5/22/25 Approved
PRC Member: Tom Golden Denied
Public Agency: Grant County

Project Name: Coraner's Office Project

Requesting Alternative Subcontractor Selection? Yes No X

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

=t L

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; o

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

e e 0o ho

6

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
c.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

This is a team with recent GCCM experience, but is also working to continuously improve their methods.

Approve ASSP (y/n)

X
N/A
Pass Fail
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
Pass Fail

T €. 4482

Signature N

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: =~ / 22 / .5 Approved
PRC Member: DALE. Sutho Denied
Public Agency: GRAS o0y

Project Name: /oeoroel  oFerE PemeEet

Requesting Alternative Subcontractor Selection? Yes No v

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.

B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

£3 00 0

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

N s Gy Bl e

6

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resoived any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails afl)

E. Public Benefit

a
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if altemative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a
b.
¢
d.

Participation in the altemative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Approve ASSP (y/n)

N

Pass Fail
L/’
L/
I/"
L
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Pass Fail
it
nJ
\
N

PRO\EzT MEETS ARITERIM FOR. oL /lrN INID (GRANIT coTy HAS

AOPRORATES ExPERIEE Toths Day oty

A

Signature J/

Revised 7/27/2023 Criferia extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: o )y S
PRC Member: —Trait L\ r.rdf;j ‘ A_/: wﬂ__ﬁ_h,__

Public Agency: (AL an ] (! 5 i Ly

Project Name: i {! 270 :—\,i’,:'\r" ;«f‘ /a oA

Requesting Alterative Subcontractor Selection? ' Yes No ¢y,
Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GCI/CM on the project meets the requirements for

alternative contracting procedures:
A Provides substantial fiscal benefit or traditional delivery method is not practical.

B. Project meets qualifying criteria under RCW 19.10.340. Public bodies may utilize the GC/CM procedure for

public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1. Implementation of the project involves complex scheduling, phasing, or coordination, or
2. The project involves construction at an occupied facility which must continue to operate during

construction; or

The project encompasses a complex or technical work environment; or
The project requires specialized work on a building that has historic significance; or

> oW

public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

1. Project delivery knowledge and experience

2 Sufficient contract administration personnel with construction experience

3. Written management plan with clear & logical lines of authority

4. Necessary & appropriate funding and time to camy out the project

5. Continuity of project management team with project type & scope experience

6. Necessary and appropriate construction budget
D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the

Approved
Danied

Approve ASSP (y/n)

Pass

Fail

S

———

I

WHR

QU RR

Determine that the Public Agency’s proposed use of altemative subcontractor selection by the GC/CM on the -

project meets the requirements for altemnative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit
a. Benefits of altemative subcontractor selection versus low bid selection

b, Process for determining if altemative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge
a. Paticipation in the altemative subcontractor selection process
b. Oversight of the GC/CM during the altemative subcontractor selection process

c. Knowledge of Public Body responsibilities
d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Fail

adw/lzaé:?

Signature 3

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: M Approved 5
PRC Member: . Sank ﬁﬂﬂ“ Denied

Pulic Agency: - _(a@d T GONTY

Project Name: BRaal b

Requesting Alternative Subcoatr Selection?
Subconfractor/Subcontract Package(s): Approve ASSP (y/n)

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass  Fail
A Provides substantial fiscal benefit or traditional defivery method is not practical. R
B. Project mests qualifying criteria under RCW 39,10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6) }(
1. Implementation of the project involves complex scheduling, phasing, or coordination, or x~
2. The project involves construction at an occupied facility which must continue to operate during
construction; or 4’(
3 The involvement of the GCICM during the design stage is critical to the success of the project; or x
4. The project encompasses a complex or technical work environment; or X
5. The project requires spedialized work on a building that has historic significance; or x
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil consiruction project. ’Y’
C. Public Body has necessary experience or team: (must mest afl 6 to pass; 1 fail fails alf) g~
1. Project delivery knowledge and experience <
2. Sufficient contract administration personnel with construction experience =
3. Wiritten management plan with clear & logical lines of authority _S
4. Necessary & appropriate funding and time to carry out the project K
5. Continuity of project management team with project type & scope experience x”
6. Necessary and appropriate construction budget x
D. Public Body has resolved any audit findings relative to previous projects. o
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of altemative subcontractor selection by the GC/CM on the Pass  Fail

project meats the requirements for alternative subcontracting procedures: (must meet all 6 fo pass; 1 fail fails all)
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b. Process for determining if alternative subconiractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a.  Participation in the alternative subcontractor selection process

b, Oversight of the GC/CM during the alternative subcontractor selection process

¢. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

,L.-‘:A.‘ T Sz 4 51‘ T ...?..-_A’A... Ty & -’ﬁ'a -‘ e M
’N :

WIE SAUE PeLauR) 15 A heaw WAY o REFEAT Sérzss -
. -Despee To SEE Mule OATREACH
Signature - A"(w S VS, GWM gP—
Wiy EAST SHDE Fo CHRUEBMETNG,,

Revised 7/27/2023 Criteria extracied from RCW 39.70.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 5122(25 Approved
PRC Member: Kyle Twohig Denied
Public Agency: Grant County

Project Name: Grant County Coroners Office

Requesting Alternative Subcontractor Selection? Yes No x

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met; (Pass if meets 1 of 6)

1.
2

o on = oo

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

91 e L o

6

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails alf)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
G.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the altemative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Approve ASSP (y/n)

X
Pass Fail
X
X
X
X
X
X
%
X
X
%
X
X
X
Pass Fail

Project meets criteria and will benefit from this delivery methodology. Public body has necessary experience, a great

project behind them, and are supplemented by skilled consultant support.

., Ubigitally signed by
,/ /_;/// 1w Twohig, Kyle
E A Date: 2025.05.22
13156:55-07'00"

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




