Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 05/22/2025 Approved No
PRC Member: Lisa Corcoran Denied Yes
Public Agency: King County
Project Name: Mouth of Duwamish Combined Sewer Overflow Wet Weather Treatment Station
Requesting Altemative Subcontractor Selection? Yes x No
Subcontractor/Subcontract Package(s):  EC/CM MC/CM, Specialty Equipment, and Structures Approve ASSP (y/n)  No
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for ;
alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if mests 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience x*
3. Written management plan with clear & logical lines of authority x*
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience x*
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the P Fail
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) o .l
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection X
b.  Process for determining if alternative subcontractor selection is in the best interest of the public X
F.  Public Body Engagement/Knowledge
a. Participation in the altemative subcontractor selection process X
b. Oversight of the GC/CM during the alternative subcontractor selection process X
¢.  Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:

* Application, supplemental responses to panel questions. and presentation were hard to follow. It was unclear if team

understood project scope and approach. For such a massive project, | would have liked to have seen a more organized

and robust team participate (owner, consultants, GC/CM advisor, financial representative, legal counsel, etc.).
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date:

Project Name:

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
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Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
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Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
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project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass, 1 fail fails all) Pazs  Fall
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection %

h. Process for determining if altemative subcontractor selection is in the best interest of the public bl
F. Public Body Engagement/Knowledge \

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcohtractor selection process

¢.  Knowledge of Public Body responsibilities N,

d. Knowledge of audit requirements M
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Project Review Committee (PRC)

GC/CM Project Evaluation Sheet
Date: 5122125 Approved X
PRC Member: Tom Golden Denied
Public Agency: King County Dept of Natural Resources & Parks, Wastewater Treatment Div.
Project Name: Mouth of Duwamish CSO Wet Weather Treatment Station Project
Requesting Alternative Subcontractor Selection? Yes X No
Subcontractor/Subcontract Package(s):  ECCM, MCCM, Specialty Equipment, and Structures Approve ASSP (yin) Y
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for ]
alternative contracting procedures: Pass  Fail
A.  Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, ot X
2. The project involves construction at an occupied facility which must continue to operate during N
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; o X
4. The project encompasses a complex or technical work environment: or X
9. The project requires specialized work on a building that has historic significance; ot X
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
- 2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the projec X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the :
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass. - Fall
E. Public Benefit
a. Benefits of altemative subcontractor selection versus low bid selection X
b. Process for determining if alternative subcontractor selection is in the best interest of the public X
F.  Public Body Engagement/Knowledge
a. Participation in the altemative subcontractor selection process X
b. Oversight of the GC/CM during the alternative subcontractor selection process X
¢.  Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:

This is an enormous project spread over the next decade. It will stretch the limitations of the GCCM delivery method as it

was originally conceived. But, it is the only practical way to pull off such a large, complex project.
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: May 22, 2025 Approved X
PRC Member: Karl Kolb Denied
Public Agency: King County DNR&P
Project Name: MDCSO
Requesting Alternative Subcontractor Selection? Yes X No
Subcontractor/Subcontract Package(s):  EC/CM, MC/CM, Specialty Equipment, Structures Approve ASSP (y/in) X
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for .
alternative contracting procedures: Pass  Fail
A.  Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
9. The project requires specialized work on a building that has historic significance; or
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
9. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the :
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pass Fail
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection X
b. Process for determining if alternative subcontractor selection is in the best interest of the public X
F. Public Body Engagement/Knowledge
a. Participation in the altemative subcontractor selection process X
b.  Oversight of the GC/CM during the alternative subcontractor selection process X
¢.  Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Qbservations/Concerns:

GC/CM approach is critical to success of massive project; and best stewardship of taxpayer dollars managing complex.

phased waork by managing risk with early contractor engagement.

Kot Attt

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: Sm\?/g Approved
PRC Member: Z A M\)r\)\/\\ / Denied
Public Agency: \&V\,\ Coonby <o~

Project Name: e ‘()\\Méwﬁﬂ/\ S ‘S’\cﬂ,\] TR o
Yes No

Requesting Alternative Subcontractor Selection?

.
Subconiractor/Subconiract Package(s): = (' (AA {W\CQ(M {Wf\ Ad Eg0m L gy h)%Approve ASSP (y/n)
y X HEAR ﬁi

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass  Fail
A.  Provides substantial fiscal benefit or traditional delivery method is not practical. V7~
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for

public works projects where at least one of the following is met: (Pass if meets 1 of 6) .

1. Implementation of the project involves complex scheduling, phasing, or coordination, or e

2. The project involves construction at an occupied facility which must continue to operate during

construction; or .

The involvement of the GC/CM during the design stage is critical to the success of the project; or P~

The project encompasses a complex or technical work environment; or o

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.

However, no provision of this chapter pertaining to a heavy civil construction project applies unless the

public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) N

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience

Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
6. Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for altemative subcontracting procedures: (must meet all 6 fo pass; 1 fail fails all)
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Pass Fail

E. Public Benefit g
a. Benefits of alternative subcontractor selection versus low bid selection ) u\e‘w\
b.  Process for determining if altemative subcontractor selection is in the best interest of the public \ M
F.  Public Body Engagement/Knowledge é‘
a. Participation in the alternative subcontractor selection process \(‘&; i
b.  Oversight of the GC/CM during the alternative subcontractor selection process Vﬁﬁ
¢. Knowledge of Public Body responsibilities
d.  Knowledge of audit requirements

Reason for Determination Observations/Concerns:

TeUA UPNANE \winReo\ar TV DM wee B\ dirt ok renied

dasuned@Bine rAO\ved \Cuol\ede,r A Aoz Diect Jelwely seewnu

NN TG W FESAN sacsqir € . (3 o6 WA Wy bldescr
Signar@ gmﬁr/\ﬁvﬂvmw/ﬂ % e scope of Kue mf e ot

1 7B Cct OF YNS cale

2

Cod vk as

Saoﬁjb\’r gl @m"\bt\f\e&\ ?\?(\3 ww'e
' GCNRR DE (e edum
Revised 7/27/2023 {%V\{ ‘&Z% %@éﬁ&i&%ifm% PO

K

\\bC(W\ = U?S(‘\m$

g

Vi RanGe

b



Project Review Committee (PRC)
GCI/CM Project Evaluation Sheet

Date: & R Al Approved il
PRC Member: ,——f—r": e TR ens- - = Denied i
Public Agency. By oy iy Iy

Project Name: Lk)(“_i);”\)dj,, Svie efre /)/1;/

Requesting Alternative Subcontractor Selection? Yes L

Subcontractor/Subcontract Package(s): ¢ ¢ ¢ f, (qc . t1, S 5 E L~ qm Approve ASSP (yn)

Project Evaluation Criteria = ‘4"’"“-#«
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
altenative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical. e
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
The involvement of the GC/CM during the design stage is critical to the success of the project; or
The project encompasses a complex or technical work environment; or
The project requires specialized work on a building that has historic significance; or
The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
Project delivery knowledge and experience
Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority
Necessary & appropriate funding and time to carry out the project
Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget
D. Publ:c Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process

Determine that the Public Agency's proposed use of altemative subcontractor selection by the GC/CM on the .
project meets the requirements for altemative subcontracting procedures: (must meet all 6 to pass; 1 fail fails alf) Pass  Fail
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b.  Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the altemative subcontractor selection process

b. Oversight of the GC/CM during the altemative subcontractor selection process
¢. Knowledge of Public Body responsibilities
d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Pass Fail
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date:
PRC Member:
Public Agency:

rolbot Mz ' ilg CELAM Wl K - oY Do e

Requesting Alternative Subconiractor Selection? Yes ,X No
Subcontragtor/Subcontract Package(s): Approve ASSP (y/n) Ei

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GG/CM aon the project meets the requirements for .
alternative contracting procedures: Pass Fail

A. Provides substantial fiscal benefit o traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or
2. The project involves construction at an accupied facility which must continue to operate during
construction; or
The involvement of the GC/CM during the design stage is critical to the success of the project; or
The project encompasses a complex or technical work environment; or
The project requires specialized work on a building that has historic significance; or
The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy aivil construction project.
C. Public Body has necessary experience or team: (must meef all 6 to pass; 1 fail fails alf)
Project delivery knowledge and experience
Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority
Necessary & appropriate funding and time to carry out the project
Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget
D. Public Body has resolved any audit findings relative to previous projects.
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Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for alternative subconiracting procedures: (must meet all 6 to pass; 1 fail fails alf)

E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b.  Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the alternative subcontractor selection process

b.  Oversight of the GC/ICM during the altemative subcontractor selection process

¢ Knowledge of Public Body responsibilities

d.  Knowledge of audit requirements

Fail
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 512212025

PRC Member: Lance Thomas

Public Agency: KC DNR & Park, Wastewater Treatment Div.

Project Name: Duwamish Combined Sewer Overflow Wet Weather Treatment Station
Requesting Alternative Subcontractor Selection? Yes X No

Subcontractor/Subcontract Package(s):  EC/CM, MC/CM, Specialty Equipment, Structure Subcontractor

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

Approved
Denied

Approve ASSP (y/n)

alternative contracting procedures: Pass  Fail
A.  Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining fo a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alterative subcontractor selection by the GC/CM on the :
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all) Pags Fail
E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection X
b. Process for determining if altemative subcontractor selection is in the best interest of the public X
F. Public Body Engagement/Knowledge
a. Participation in the altemative subcontractor selection process X
b.  Oversight of the GC/CM during the alternative subcontractor selection process X
¢. Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:

Concern — How many of these managers/administration with experience will remain on the project through

completion. Also would like to have heard the process for establishing the budget, considering size and duration.

Lance Thomas
Signature
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