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CAPITAL ASSETS OVERVIEW

Requirements for Capital Assets 
• Capital Asset Management System (CAMS) or Facilities 

Portfolio Management Tool (FPMT).
• Capitalization criteria is outlined in SAAM Chapter 30.

Accounting for Capital Assets
• Agency Responsibilities
• SAFS Responsibilities 

Small and Attractive Assets Inventories



CAPITAL ASSETS
Per SAAM 85.60.10, Any tangible or intangible assets held and 
used in state operations, which have a service life of more than 
one-year. 
Capitalization criteria as outlined in SAAM Chapter 30:

• $10,000 or more in value for a tangible asset.
• Buildings, building improvements, improvements other than buildings, and 

leasehold improvements with a cost of $100,000 or greater.
• Lease assets with total payments over the lease term of $500,000 or greater
• Subscription-based information technology arrangements with total 

payments over the subscription term plus capitalizable implementation 
costs of $1,000,000 or greater. 

• $1,000,000 or more in value for an intangible asset.

http://ofm.wa.gov/policy/85.60.htm#85.60.10


ACCOUNTING FOR CAPITAL ASSETS
Capital assets must be recorded in Capital Asset Management 
System (CAMS) or the Facilities Portfolio Management Tool (FPMT).

What we need from you:
• By June 30 – Perform a physical inventory of items.
• By July 24 – Inform SAFS Financial Consultant/Budget Analyst of any 

added items during the period or any items that were disposed of.

What you can expect from us:
• ASAP – A current list of your agency’s capital assets.
• By July 31 – Input changes into CAMS to ensure proper 

reconciliation of General Ledgers for year end and disclosure 
reporting.



SMALL & ATTRACTIVE ASSETS

Agencies must keep an inventory of Small and Attractive 
Assets, either in CAMS or an in-house system.

• Generally, consist of portable electronic equipment that has a high 
risk of loss

• Do not include items that meet the state’s capitalization criteria

Examples include:
• Laptops, tablets, and smart phones over $300
• Cameras, video cameras, projectors, TVs, and desktop computers 

over $1,000



DISCLOSURE FORMS SUMMARY
In August, your SAFS Financial Consultant / Budget Analyst 
prepares all the necessary disclosure forms and will send these to 
you with a cover memo

What we need from you:
• Review the forms
• Sign the state/federal certification:

• State due to OFM by September 17, 2025

• Federal due to OFM by February 27, 2026
• Email signed certification form back to SAFS Budget by the end of August
• Sign the disclosure forms post-dated to the due dates set by OFM.
• Provide any required supplemental information

• Summary of internal control deficiencies/corrective actions



DISCLOSURE FORMS

Disclosure forms communicate required financial information not 
readily available in AFRS for use in preparing the state 
Comprehensive Annual Financial Report (CAFR).

Disclosure forms also provide assurances that the agency is 
following good accounting and internal control practices.

SAFS will prepare all the necessary disclosure forms.



STATE DISCLOSURES

Required state disclosure forms

• Miscellaneous disclosure form

• Financial disclosure certification 
form

• Cash and investments restricted 
form

• Internal Control/Internal Audit 
Questionnaire

Other state disclosure forms

• Cash on hand and in bank

• Capital assets – summary of 
activity

• Lease disclosure

• Liabilities by major class

• Deferred and unearned revenue



INTERNAL CONTROL DISCLOSURE

Per SAAM chapter 20, agencies must designate an Internal Control 
Officer (ICO) who is tasked with completing an annual risk assessment.  

• Internal Controls Risk Assessment Questionnaire

• Inform your SAFS Financial Consultant / Budget Analyst of completion by 
August 4th for inclusion in disclosure forms.

https://ofm.wa.gov/sites/default/files/public/legacy/resources/internal_control/ICRiskAQ.docx


FEDERAL DISCLOSURES

Required federal disclosure 
forms – only if you had federal 
expenditures or revenue

• Federal assistance certification

• Federal financial assistance direct

• Federal identification numbers

Other federal disclosure forms

• Federal assistance received from 
nonfederal sources

• Federal loan balances

• Federal nonfinancial assistance

• Federal nonfinancial assistance 
inventory balances



QUESTIONS?



ALLOTMENTS

Preparing your spending plan for the 2025-27 Biennium



WHERE ARE WE IN THE BUDGET 
PROCESS?

We are here… …preparing for here.

Presenter Notes
Presentation Notes





BASIC PROCESS - ALLOTMENTS

SAFS will draft a two-year spending plan based on 
historical spending.  

We will add in changes we are aware of such as:
• Changes to central service costs
• General Wage Increases (GWI) and classified salary steps



BASIC PROCESS – ALLOTMENTS
CONTINUED
We will prepare the plan in a format that separates fixed and 
discretionary costs to show where your spending flexibility may 
be.

Fixed Costs: expenses that do not fluctuate and the agency is 
obligated to pay.

Discretionary Costs: expenses that an agency can control



SAMPLE SPENDING PLAN



WHEN WE MEET WITH YOU

Allotment Meetings
• Will be scheduled in June or July (via Zoom, Teams, or telephone).
• We will discuss the draft spending plan and will work on preparing 

the final plan.

Meeting Goal
• The goal of the allotment meeting is to resolve any difference 

between the draft spending plan and the authorized spending 
authority.

Presenter Notes
Presentation Notes





DOCUMENTS SAFS WILL UTILIZE

Expenditure Authority Schedule

Budget Bill

Recommendation Summary

Copies of the central service model

Salary Projections

Preliminary estimates of fixed and discretionary costs



WHAT WE NEED FROM YOU

We need your help to know what is changing.

The earlier we know, 

the more we can incorporate in the 

initial draft we propose to you.



WHAT WE NEED FROM YOU
CONTINUED
Examples of what we may need from you:

• Grant or contract award amounts
• Updated interagency agreements or leases
• Planned raises, new hires, and retirements
• Updated revenue estimates
• Changes due to legislative action or agency restructure
• Impacts of changes in your line of business, practices, or 

policies
• Unusual costs
• Equipment and software needs



YOU WILL HEAR FROM US

Over and Over and Over and Over…

  Who?

  Effective when?

  For how long?

  How much?

  How many?

Presenter Notes
Presentation Notes






NEXT STEPS

SAFS will incorporate your input into the spending plan to 
create a final spending plan. 

We will send your spending plan to you for review and 
approval.

Once final, SAFS will electronically submit the spending plan to 
OFM.



OFM DATES & DEADLINES

Allotments – Mid-August

Activity Inventory Changes – Mid-August or September

Agency Request Legislation – Mid-September 
(submitted via BEARS system)

FY26 Supplemental Budget Request – September 15th



FY26 SUPPLEMENTAL BUDGET
FY26 supplemental budget requests will be due September 15.

Submittals should focus on the following:
• Non-discretionary changes in legally-mandated caseloads or 

workloads.
• Necessary technical corrections to the 25-27 enacted budget.
• Additions or reductions to federal or private/local funding for the 

remainder of the biennium.
• Critical or emergent costs that cannot be accommodated with savings 

or efficiencies in your existing budget.
• Additional options for efficiencies, reform, administrative savings, or 

reductions in non-essential services or programs.



BUDGET CONTACT INFO

Gwen McClanahan, Manager: gwen.mcclanahan@des.wa.gov 360-407-8132

Diann Lewallen, Financial Consultant: diann.lewallen@des.wa.gov 360-407-8121

Ian Shelley, Financial Consultant: ian.shelley@des.wa.gov 360-489-5779

Seth Flory, Financial Consultant: seth.flory@des.wa.gov 360-407-8165

Christina Shearer, Financial Consultant: christina.shearer@des.wa.gov 360-407-8129

Annis Jones, Budget Analyst: annis.jones@des.wa.gov 360-407-8020

mailto:gwen.mcclanahan@des.wa.gov
mailto:diann.lewallen@des.wa.gov
mailto:paul.bitar@des.wa.gov
mailto:seth.flory@des.wa.gov
mailto:bret.Skipworth@des.wa.gov
mailto:annis.jones@des.wa.gov


ANY QUESTIONS?


	25-27 Biennial Budget allotment Workshop
	Budget topics���capital assets�disclosure forms �Internal Controls Risk Assessment�ALLOTMENTS�fy26 supplemental
	Capital assets Overview
	Capital assets
	Accounting for Capital assets
	Small & attractive assets
	Disclosure forms summary
	Disclosure forms
	State disclosures
	Internal Control Disclosure
	Federal disclosures
	Questions?
	allotments
	Where are we in the budget process?
	Basic process - allotments
	Basic process – allotments�continued
	Sample spending plan
	When we meet with you
	Documents safs will utilize
	What we need from you
	What we need from you�continued
	You will hear from us
	Next steps
	ofm DATES & deadlines
	FY26 supplemental budget
	BUDGET CONTACT INFO
	Any Questions?

