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Agenda
• Team Introductions
• Mukilteo School District Overview
• GC/CM Process

• Determining Delivery Method
• Project Experience
• Lessons Learned
• Outreach

• Summary
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Team Introductions
• Karen Mooseker, Executive Director of Support Services

• 11 years experience with K-12 construction projects
• 10 GC/CM projects
• Member of Capital Projects Advisory Review Board (CPARB)

• Shelly Henderson, Director of Capital Projects
• 30 years experience with K-12 construction projects
• 14 GC/CM projects
• Member of GC/CM Best Practices Subcommittee

• Camryn Buck, Fiscal Analyst (new since certification)
• Extensive financial and contract experience
• 3 GC/CM projects
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Team Introductions
• Cisco Gomez, Project Manager

• 8 years of experience with K-12 maintenance & construction projects
• 5 GC/CM projects

• Liz Jamieson, Project Manager (new since certification)
• 14 years of experience with K-12 construction projects
• 1 GC/CM project

• Philip LaFranchi, Project Manager
• 9 years of experience with K-12 construction projects
• 3 GC/CM projects
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School Board
Superintendent

Dr. Alison Brynelson

Asst. Supt. Of Bus., HR., & 
Tech

Patty Dowd
Planning, Budget, & Contract Support

Executive Director of Support 
Services

Karen Mooseker
Oversees GC/CM Process

Director of Facilities
John Mannix

Project Support, GC/CM Selection

Director of Capital
Shelly Hendersen

GC/CM Process & Capital 
Program

Project Managers
Cisco Gomez, Philip LaFranchi,

Liz Jamieson
Oversee Projects

Fiscal Analyst
Camryn Buck

Contract, Budget, Procurement

Director of Equity & 
Partnerships
Mary Williams

Outreach, GC/CM Selection

Pacifica Law Group
GC/CM Contract Advisor

Available as needed for legal 
document review & Consultation

New Since 2022 Recertification

Organizational Structure
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Mukilteo School District (MSD) 
Overview

• 21 Schools 14,544 Students
• 26 Square Miles (360 acres)

• Mukilteo & parts of Everett, Lynnwood, 
Edmonds, Mill Creek, and Unincorporated 
Snohomish County

• 117 Languages 28.4% ML
• 66% BIPOC 54.6% Low-Income
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Determining Delivery Method
Step 1

Project is identified 
during bond planning

Step 2
CP Director and PM 

identify delivery 
method options

Step 3
PM prepares 

Recommendation for 
Project Approval to 
use GC/CM form

Step 4
CP Director reviews 

and approves delivery 
method 

recommendation

Step 5
Executive Director of 

District Support 
Services confirms use 

of GC/CM

Step 6
Director of Capital 

Projects & PM 
proceed with GC/CM 

procurement

Step 7
MSD Board of 

Directors approves 
GC/CM contract & 
future amendments
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Determining Delivery Method
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Application Question
• In step 2 of your process what is the process in reviewing 

delivery options for compliance with the RCW? There are really 
3 delivery method options but what goes into that discussion to 
reach a decision? What sort of items are reviewed and 
discussed and is it only with the PM and CP Director or do you 
bring others in? The flow chart is good for process, but we need 
to know what items are discussed in your review.



10

Application Question
• Consider the following: 

• scope & complexities of the project
• Site & existing building conditions
• Level of input needed from school during design
• Jurisdictions/agencies that will be a part of the process
• Anticipated schedule of the project

• RCW considerations for alternative delivery methods
• Project Manager & Capital Projects Director may initiate 

discussion with other project managers, staff, or contacts
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Explorer Middle School Phase 1
Project Cost: $33.5M           Status: Closeout
RCW 39.10 Criteria
• Complex scheduling, phasing, coordination
• Occupied campus
• GC/CM during design critical to success
• Complex work environment

https://cornerstonegci.com/


12

Mukilteo Elementary Phase 1
Project Cost: $27M           Status: Closeout
RCW 39.10 Criteria
• Complex scheduling, phasing, coordination
• Occupied campus
• GC/CM during design critical to success
• Complex work environment
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Serene Lake Elementary Phase 1
Project Cost: $22M           Status: Construction
RCW 39.10 Criteria
• Complex scheduling, phasing, coordination
• Occupied campus
• GC/CM during design critical to success
• Complex work environment
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Lessons Learned

• Procurement Timing
• Document Clarification
• Diversity Outreach
• Stay Connected
• Seek Guidance
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Outreach
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Outreach
• Outreach plan is scored during both written RFP response and 

interview
• Participate on CPARB Business Equity/Diverse Business 

Inclusion Committee & subcommittees
• Partner with other school districts for outreach events
• Work with contractors to host outreach events
• Student involvement to grow workforce
• Joined MRSC to expand reach
• Stay committed to learning & improving
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Outreach
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Recertification Qualifications 
Summary

GC/CM Process to determine use 
Experience in delivering projects under Alternative Public Works 
Team has management & construction experience using GC/CM 
No audit findings 



Thank you
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