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Team Introductions

Karen Mooseker, Executive Director of Support Services
11 years experience with K-12 construction projects
10 GC/CM projects
Member of Capital Projects Advisory Review Board (CPARB)

Shelly Henderson, Director of Capital Projects

30 years experience with K-12 construction projects
14 GC/CM projects
Member of GC/CM Best Practices Subcommittee

Camryn Buck, Fiscal Analyst (new since certification)

Extensive financial and contract experience
3 GC/CM projects

Mukilteo school District
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Team Introductions

Cisco Gomez, Project Manager

8 years of experience with K-12 maintenance & construction projects
5 GC/CM projects

Liz Jamieson, Project Manager (new since certification)

14 years of experience with K-12 construction projects
1 GC/CM project

Philip LaFranchi, Project Manager

9 years of experience with K-12 construction projects
3 GC/CM projects

Mukilteo school District



Organizational Structure

School Board
Superintendent
Dr. Alison Brynelson

Asst. Supt. Of Bus., HR., & Executive Director of Support Pacifica Law Group

Tech Services GC/CM Contract Advisor
Patty Dowd Karen Mooseker Available as needed for legal

Planning, Budget, & Contract Support Oversees GC/CM Process document review & Consultation

Director of Capital Director of Equity &
Shelly Hendersen Partnerships

GC/CM Process & Capital Mary Williams
Program Outreach, GC/CM Selection

Director of Facilities
John Mannix
Project Support, GC/CM Selection

Project Managers

Cisco Gomez, Philip LaFranchi,
Y Liz Jamieson
Oversee Projects

Mukilteo school District
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Mukilteo School District (MSD)

Overview
Mukilteo School District
21 Schools 14,544 Students 1950
26 Square Miles (360 acres) TJf/JP
Mukilteo & parts of Everett, Lynnwood, i'gjg(‘));
Edmonds, Mill Creek, and Unincorporated 1990-
Snohomish County 2000
117 Languages  28.4% ML 20105
66% BIPOC 54.6% Low-Income
A\ High School

[J Middle Schools
O Elementary School
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Determining Delivery Method

Step 2

BNy CP Directorand PM N Rec
identify delivery

method options

Step 3

PM prepares

ommendation for

Project Approval to
use GC/CM form

Step 1

Project is identified
during bond planning

v
Step 4 Step 5 Step 6
CP Director reviews Executive Director of Director of Capital
and approves delivery (s District Support Projects & PM

method

Services confirms use proceed with GC/CM

recommendation of GC/CM procurement

Step 7
MSD Board of

Directors approves
GC/CM contract &
future amendments

Mukilteo school District



Determining Delivery Method

RECOMMENDATION FOR PROJECT APPROVAL

TO USE THE
GEMERAL CONTRACTOR/CONSTRUCTION MANAGER (GC/CM) * How the use of the traditional method of awarding contracts in a lump sum (Design/Bid/Build) is
CONTRACTING PROCEDURE not practical for meeting desired quality standards or delivery schedules
Internal Review and Approval Form f applicable provide explanation
Project Infy i . . . .
foject niormation | recommend GC/CM Delivery Method over Design-Bid-Build. CYes [No

Project Name: Enter Project Name

Project Architect: Enter Architect Name
GC/CM Delivery Method Recommended by:

Total Project Budget: Enter Total Budget

Proposed GMP for construction only: Enter Construction Project Manager Date

Mukilteo School District
Scope of Work Summary: Describe the proj

e in a short paragraph

GC/CM Qualifying Criteria (RCW 39.10.340)
If the answer to any of the questions below is Yes then the GC/CM procurement methodology can be
considered for the project

= Does the implementation of the project invelve complex scheduling, phasing, or coordination?
CYes CMo Director of Capital Projects Date

ide a short explanation Mukilteo School District

Reviewed for Concurrence by:

Explain: If Yes

= Does the project invelve construction at an eccupied facility which must continue to operate
during construction? CJYes [Ne GC/CM Delivery Method Recommendation Confirmation:
Explain: If Yes ide a short explanation

* Isthe involvement of the general contracter/construction manager during design stage critical
to the success of the project? [¥es [INao
Explain: If Yes provide a short explanation

Executive Director of Support Services Date
Moukilteo School District

* Does the project encompass a complex or technical werk environment? ClYes [INo
Explain: If Yes provide a short explanation

= Does the project require spedialized work on a building that has historical significance?
OYes [CINo
Explain: If Yes provide a short explanation

* s the project a heavy civil construction project? TlYes [INo
Explain: If Yes provide a short explanation
Public Benefit of GC/CM
Provide information on how use of the GC/CM contracting procedure will serve the public interest.
= How this contracting method provides a substantial benefit
f applicable provide explanation

Revised 06/2025

[ Mukilteo school District
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Application Question

. In step 2 of your process what is the process in reviewing
delivery options for compliance with the RCW? There are really
3 delivery method options but what goes into that discussion to
reach a decision? What sort of items are reviewed and
discussed and is it only with the PM and CP Director or do you
bring others in? The flow chart is good for process, but we need
to know what items are discussed in your review.

Mukilteo school District



Application Question

Consider the following:
scope & complexities of the project
Site & existing building conditions
Level of input needed from school during design
Jurisdictions/agencies that will be a part of the process
- Anticipated schedule of the project

RCW considerations for alternative delivery methods

Project Manager & Capital Projects Director may initiate
discussion with other project managers, staff, or contacts

1" a
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Explorer Middle School

Project Cost: $33.5M Status: Closeout
RCW 39.10 Criteria
« Complex scheduling, phasing, coordination

« Occupied campus
« GC/CM during design critical to success
« Complex work environment

MBE WBE SBE VBE

4.9%* 9.3%* 7.9%* 0.1%~

mahlum 11

CORNERSTONE

General Contractors

11


https://cornerstonegci.com/

Mukilteo Elementary Phase 1

Project Cost: $27M Status: Closeout ‘

RCW 39.10 Criteria s =
Complex scheduling, phasing, coordination b Hw“m.m.’H:m;':w ’[‘_QJWMW {ﬂ’
Occupied campus e ‘
GC/CM during design critical to success e = . = =
Complex work environment ~

MBE WEBE SBE VBE Local

. 1.6%* 5.2%* 2.9%* 0.0%* 34.6%*

- UITEBALL B, Speettest
— *OREMUS N
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Serene Lake Elementary Phase 1

Project Cost: $22M Status: Construction N g
RCW 39.10 Criteria
« Complex scheduling, phasing, coordination

Occupied campus
GC/CM during design critical to success

Complex work environment

MBE WBE SBE VBE Local

4.5%* 23.5%* 17.0%* 14.0%* 59.2%*

rolludaarchitects

SpeelWest
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Lessons Learned

rocurement Timing

ocument Clarification

iversity Outreach
Stay Connected

Mukilteo school District

EXHIBIT 2 - COST MESPONSIRILITY MATRIX (03 18 2023]
Serene Lake Elemestary Phase | Project
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Outreach

Project Title
Discovery Elementary Addition

MBE MBE
Goal Actual

10.0% 12.8%

WBE
Actual

11.7%

5.0%

SBE
Actual

6.8%

VBE

5.0%

VBE
Actual

9.3%

Challenger Elementary Renovation &
Additions

10.0% 5.2%

20.0%

5.0%

20.5%

5.0%

0.0%

Horizon Elementary Renovation &
Additions

10.0% 5.5%

19.0%

5.0%

22.0%

5.0%

0.0%

Mariner HS Renovation & Addition

10.0% 0.9%

16.2%

5.0%

23.8%

5.0%

0.9%

Explorer Middle School Phase |

10.0% 4.9%"

9.3%*

5.0%

7.9%"

5.0%

0.1%*

Mukilteo Elementary Phase |

10.0% 1.6%"

5.2%"

5.0%

2.9%"

5.0%

0.0%"

Serene Lake Elementary Phase |

Mukilteo school District

10.0% 4.5%"

23.5%"

5.0%

17.0%*

*May change as projects are completed

5.0%

14.0%"

15



Outreach

. Outreach plan is scored during both written RFP response and
interview

. Participate on CPARB Business Equity/Diverse Business
Inclusion Committee & subcommittees

. Partner with other school districts for outreach events
. Work with contractors to host outreach events

. Student involvement to grow workforce

. Joined MRSC to expand reach

. Stay committed to learning & improving

I u
IIIIIIIIIIIIIIII
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Mukilteo

Explorer Middla Scl

P 1— Gym/ Aux

Expached Bid Dubes Ol MO4

Archiect: Mahlum Architecis

Contractor Comrsions General Contracton
Aaron Beumer

auronb@comersionegd com

NSO Contuet Lie Jambson 8Ost Gomar
lamiesonecimubkiies wedneiedu
Gomerld @muliten wednet edu

Mulalteo Elementary

Phase 1— 10clazzrooms
Expacted Bid Dases O 2024

Ardhitect: Husieball + Oremus Architecure
Contracion Spee West Constnection Co.
ris Chrbstianson

[ Mukilteo school District

SpeelWest

Proximas Licitaciones

Escuela Primaria Lago .
Sereno % Mukilteo
EDMONDS, WA chool Phsim

INFORMACION DEL PROYECTO

La Escusia Primaria Serans Lake fus consiruida en 1968
o Sizunas rencuse nes an 1994 1996 L8 azeuslz

ontandri ocho sulaz y aspacios de spoyo. Las mejoras

PAQUETES DELICITACION
Primer Dia de Lictacién 7/5724

+ Demolicicn | $120.000

+ Concreto P $520,000

" Ravestniarta o Alsaniera 150000

* Suministro de Vigas y Cubierta de Acero | $100,000
* Acera Estuctual  Wiscedneo | $300.000

+ Carpimers s Acsbacisy Mosiiao 5240000
i | $640,000

&n el ito para ls nueve unanueva
uberis de sgus principsl, hidrentes, conexianss &

+ Aberturas | $170,000
Misesléneas | $250000

senicios pisiicas como alcantarilada phvaly sanitaria,
3 €l Edificio 200,

=era demolido al il del proyecta &l distrito antcipa que

15 construecién comenzara en el verano de 2024 2&

ompl aré en el atofo de 2025,

Fomentamos Ia participacicn de empresas

pertenecientes a MBEMWBE/VBE/DBE/SBE

CRONOGRAMA DEL PROYECTO*

+ Sehalizacién | $40000
+ Raciadores Contra Incendio | $90,000
+ Flomeriay HUAC 1 $1,600000

+ Bicirico| $,540000

Segundo Dia de Licitacién 078124,
+ Techo con Membrana Temmoplasica | $230,000
- Fachadas de Alurinio y Acristalamiento| $150,000
+ Ensambles de Paneles de Yeso (GWE)| §730,000
+ Cielos Actsticos y Paneles | $170,000
- Azulejos| $70,000
+ Finturay Recubrimisntos | 150,000
+ Fisos Resilentes | $70,000
- Atfombra | $350,000
+ Movimiento de Tiarray Servicios Publizas | $15M
+ Filotes e Agragado Compactado 1 $90.000
+ Favimertacien de Asfaito | $70,000
- Paissjisma y Riega |$570,000
+ Cercas y Portones de Malla | $100,000

BUILD YOUR COMMUNITY

Explore future building projects with local school districts

& SHORELINE
M ke Watgon Eﬂ fEiE

n o
chool Dbt Mukilteo
School Dstrict Muldlteo  rusuic scmoois

L8 o b
L

n 4
ocal, small, disadvantaged, minority/women/veteran-owned
businesses are invited fo learn about Public Works processes
and how to participate in learning environment projects

+ Local subcontractors for school projects
- MWBE-owned and veteran-owned subcontractors for
school projects

March 13 from 2:30-4:30 p.m.
Sno-Isle TECH Skills Center - 9001 Airport Rd., Everett 98204

)STED BY THE REGIONAL OWNER PROJECT FORUM AND SPONSORED BY.

oo SpeeWest
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Recertification Qualifications
Summary

{© GC/CM Process to determine use
{© Experience in delivering projects under Alternative Public Works
{© Team has management & construction experience using GC/CM

© No audit findings

=0

[ Mukilteo school District
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