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EXHIBIT A
STATEMENT OF WORK

Overview of the Scope.

The contracts and Procurement Division (C&P) of DES is looking to hire a business analyst to help C&P
assess and improve its supplier diversity strategy, goals, and requirements. Specifically, the Contractor
will conduct a study and produce a report of its research into various race and gender neutral and
narrowly tailored supplier diversity best practices being successfully used by other government
organizations. In this case supplier diversity is defined as contracting goods and services with
businesses categorized as socially disadvantaged businesses by the Small Business Administration.
This analysis work will have broad agency and statewide procedural or policy implications and result
in operational recommendations, and possible business process re-engineering related to the
agency’s business and policy responsibilities. Contractor will conduct this work in compliance with the
state’s Leadership Competencies.

Phase I: Collecting Information.

Contractor shall contact no less than 15 states to include: Oregon, California, Arizona, Minnesota,
Michigan, Colorado, Texas, Illinois, New York, Massachusetts and no less than 15 other jurisdictions
around the country such as cities, colleges, and or counties that have supplier diversity programs
(collectively “Organizations”).

These Organizations have advanced their supplier diversity programs at different rates and under
different procedures and regulatory environments. Using its experience and subject matter expertise,
Contractor shall conduct extensive analysis of Organizations’ supplier diversity programs and their
results. Contractor shall use any means necessary to obtain the needed information, to include but
not limited to, researching Organizations’ websites, sending inquiries or surveys via email, and
interviewing appropriate subject matter experts at these 30 Organizations. C&P will provide contact
information for some subject matter experts at other Organizations, but Contractor will have to locate
and confirm other contacts as needed.

As part of this study, at a minimum, Contractor shall research, collect, analyze, organize, and
document the following information for each Organization identified above:

a. lIdentify specific procurement practices each Organization uses to create opportunities for
socially disadvantaged businesses.

b. Inquire with Organization what of the above practices they find most successful in increasing
supplier diversity.

c. ldentify and document if Organizations adopted different supplier diversity strategies based
on the types of goods and/or services, and if so, expand on what those industry specific
strategies were and how successful they were. For example, landscaping services vs. IT
software. Some industries inherently have more availability of small and certified firms.

d. Identify what types of business certifications Organization utilizes and counts towards its
supplier diversity goals.

e. Obtain a count of available socially disadvantaged firms by NAICS or otherwise used
commodity codes/categories that are recognized as counting toward the Organization’s
supplier diversity utilization goals. For example, in Washington there are around 2,700 state
certified businesses that would be counted toward Washington’s utilization goal.


https://ofm.wa.gov/sites/default/files/public/shr/Diversity/SubCommit/Enterprise%20Leadership%20Competencies%20-%20DEI%20Integrated.pdf

e |dentify what Organization’s utilization of those socially disadvantaged businesses are
for goods and services, and if tracked how does it vary by NAICS or commodity codes.

e |dentify whether Organization has established goals for the utilization of socially
disadvantaged firms, and/or other groups, such as minority-, women-, or veteran
owned firms, and if applicable how do those goals vary by commodity/industry.

f. ldentify how Organizations measure success of their supplier diversity programs and if
Organizations create regular reports on their supplier diversity programs, and if so, what do
they track and what format and cadence do they use to report their results.

g. ldentify the structure of Organization’s supplier diversity program:

e Who leads the effort, where is their position in the organization chart?

e What statutory authority, policy, regulations, or Executive Order do they have to support
the Supplier Diversity Program.

e How do the procurement offices participate in the supplier diversity efforts?

e How does Organization report out results of their supplier diversity efforts?

e How do Organization certify the socially disadvantage businesses they count for
utilization?

e Where s the certification office located, i.e., inside an agency or is it a standalone agency?

3. Phase ll: Final Report.

Once all the required information from Phase | is collected, organized, and analyzed, Contractor shall
create the final report that consolidates the findings in an easy to read and understand format, utilizing
with visual aids where possible. At a minimum, the final report must include:
a. All the details from Phase | for each Organization.
b. An executive summary comparing and contrasting the information from all 30 Organizations
using visual aids, such as graphs or tables, to highlight the key information.
c. Organizations’ own supplier diversity program success/results reports included as
attachments/appendices to the Contractor’s final report.
d. Contractor’s own observations, conclusions, and recommendations for C&P’s supplier diversity
program based on the best working strategies discovered during the research.

4. Project Management and Timelines.

The contractor shall schedule a 30-minute review meeting every two weeks with the designated
Contract Manager from C&P throughout the life of the project. In these meetings, Contractor has to
provide brief status update on the project and present any key preliminary findings to give the Contract
Manager an opportunity to ask clarifying questions and/or make any slight adjustments to the questions
for Organizations. Contractor shall send the first draft of the Phase Il final report to the Contract
Manager and schedule a 1-hour meeting to go over the first draft, address any questions and note any
refinement requests from the Contract Manager. Contractor shall make any needed refinements, if any,
to the final report and submit it to the Contract Manager for final review and approval.

5. Compensation and Billing.

The total project cost will not exceed $254,000.00. The milestone payments below will be made only
once the work for that milestone is satisfactorily completed in compliance with the purchase order
requirements herein and as accepted in writing by the C&P Contract Manager.



Completion of all Phase | research topics (a) through (g) for 15 Feb 28, 2025 $92,000.00
states.
Completion of all Phase | research topics (a) through (g) for 15 = April 30", 2025 $92,000.00

other jurisdictions.

First Draft of the Phase Il Final Report May 31°, 2025 $55,600.00

Presentation to C&P of the first draft of the Phase Il final June 15", 2025 $4,800.00

report.

Completion and DES acceptance of the Phase Il final report. July 31%, 2025 $9,600.00
Total $254,000.00

Proposed Start Date will be January 2", 2025.



