CPARB GCCM Committee

Subcommittee Assignments and Schedule

Topic Subcommittee Meeting Date

Introduction Scott, Nick October 22, 2020

GCCM Types Scott, Nick October 22, 2020

Evaluating the Use of GCCM Olivia, Shannon, Penny, design November/December
professional

GCCM Readiness Sam, Olivia, Nick, Janice, GC November/December

GCCM Procurement

Shannon, Penny, Nick, OMWABE,
schools, building trades labor

Preconstruction Services

Sam, Santosh, Penny, Keith

Alternative Subcontractor

Selection

Scott, Nick, Keith, Andrew, Mike,
Janice, OMWBE, schools, building
trades labor

Total Contract Cost

Keith, Andrew, John, Sub

Construction Services

Keith, Mike, Owner, Sub

Subcontracting

Scott, Nick, Andrew, Mike

Heavy Civil Nick, Santosh, GC
Close Out Merge with Construction Services?
Appendix All

Red = stakeholder need
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