Project Quality Assurance

Project Quality Assurance focuses on project processes and ensures that they are used to produce quality
deliverables through compliance with standards and continuous measurement and refinement of inefficiencies
in those processes.

Quality assurance is the work of one or more professionals responsible for monitoring and assessing the
health and effectiveness of project management plans and processes, assessing a project’s risk (short
and long term), and reporting to the project’'s executive sponsor and the state’s Chief Information Officer
(OCIO).

Minimum qualifications required for addition to this category’s natification list in WEBS:

1. Recent (within the past five years) experience successfully performing QA technical activities such as
development of detailed QA schedule, work plan(s) and planning activities, monitoring routine
assessments, deliverables, issues, risks and generate reports and reporting to executives, OR

2. Recent (within the past five years) experience as a lead or deputy project manager providing the
successful project management (PM) services such as development of detailed PM schedule, work
plan(s) and planning activities, monitoring routine assessments, deliverables, issues, risks and
generate reports, and reporting to executives, OR

3. A combination of prior QA or PM experience totaling five or more years.

Note: State purchasers reserve the right to modify minimum qualifications as appropriate to their individual
project needs.



