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Our team of experienced, professional RCM  
consultants partner with your facility managers to 
develop a customized plan that meets your needs  
and budget. We can:  

   �Establish data management and provide  
analysis so you can make informed decisions 

   �Identify and implement utility efficiency 
improvements

   �Recommend Best Practices for O&M and planning
   �Develop and implement an action plan
   �Evaluate effectiveness – monitor, re-assess, 

and adjust plans to sustain savings

Let us help you reduce your utility costs!

SCALED SERVICES TO MEET YOUR NEEDS

WE SERVE
   Cities and Towns  
   Colleges and Universities 
   Counties     Health Districts 
   Hospitals     Libraries  
   School Districts     Port 

Districts     State Agencies 
    Other Public Agencies (Parks, 
Public Utilities, Fire Districts, and 
Public Transits)

Improve Facilities & Control Costs
Clients can better control utility and operating costs, improve work conditions and reduce 
environmental impacts through a Resource Conservation Management Program (RCM).
RCM is a coordinated and continuous effort to manage the energy, water and solid waste costs 
associated with facility operations. By tracking utilities and paying attention to facility use, RCM 
strategies improve operations and maintenance (O&M) and inform capital improvement plans.



Build your RCM Program today! 

EnergyTeam@des.wa.govbit.ly/DES-Energy 360-407-2224

By implementing an RCM in 2007 on 
the Capitol Campus, DES was able 
to reduce consumption by more than 
40%. This effort helped us reduce 
water consumption, garbage into 
landfills, and our carbon footprint.

IMPLEMENTING 
RCM WORKS!
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15%
potential savings realized through 

the use of the RCM program

2 YEARS
average time to recoup costs 

through the RCM program

RCM PROVIDES VALUE
Our program is designed to achieve a return on 
investment within the first few years.  By  
controlling utility consumption, you can:
    �   �Realize up to 15 percent saving.  
    �   �Improve the working and learning environment.  
    �   �Reduce your environmental impacts. 
    �   Meet carbon reduction goals.
    �   �Be a good steward of public funds


