[image: image1.png]f Washington St?te Department’of
Enterprise Services





Marketing Your Agency and the State of Washington 

Marketing Your Agency 
Everyone wants to work for a winner.  We like organizations that had a great year, change with the times, or have won awards.  If you want to attract top candidates in today’s competitive job market, you must engage their minds, hearts, and dreams.  Your job posting is one of your most important marketing tools.  The key to success is identifying the compelling and unique features that make working at your firm exciting.  

Employee value propositions (EVPs) are one of the hottest strategies in recruiting and marketing today.  An EVP is the sum of everything employees experience and receive while they are part of an organization including job satisfaction, location, flexible schedule, benefits, culture, growth opportunities, social events, recognition, etc. One of the best ways to create your EVP is to get your employees together and discuss why they accepted the job in the first place, what they like about your organization, and why they choose to stay.  

Once you have developed your EVP, you can develop a marketing strategy to attract top talent. For example, has your organization won any awards?  Do you place a premium on work/life balance through flexible schedules or telecommuting?  Do you offer meaningful work that makes a difference in the lives of the public?  Do you sponsor community events and fun activities?  Do you offer state of the art technology or challenging projects?  Do you promote career and personal growth through tuition reimbursement, training opportunities, mentoring programs, rotational job assignments, etc.?  Here are a few examples that state agencies have used to market their selling points.
· Join our dedicated team of passionate professionals and help us reduce toxic threats; manage water for fish, farms, and people; clean up Puget Sound; support sustainable wetlands and more. We’re looking for career-oriented people who want to solve problems and help protect the state’s environment. 

· Are you passionate about history? Could sharing our past be part of your future? The Washington State Historical Society is currently offering an exciting opportunity for the right person to become the head of the Education Department. 

· The Public Disclosure Commission (PDC) is offering an exciting opportunity for the right person to join our dynamic, forward looking group. We offer cutting edge technology with projects that are both challenging and rewarding. The PDC is an award winning agency that provides meaningful public access to information about the financial affairs of public officials and candidates. 

· Great benefits, a team-oriented culture, and a balance of family and work life in a wonderful community are a few rewards of choosing a career in the judicial branch of Washington State government. We offer leading edge technology, a broad range of career opportunities, and an opportunity to make a real difference in people’s lives. 

Marketing the State as One Employer

As an employer, the state is competing in a global market for the best and brightest workers. Instead of competing with each other for the best talent, we need to work together to bring the best and brightest into state government.  

Consider partnering with other agencies at career fairs and other recruitment/marketing events for those job classes that you have in common.  For example, Saint Martin’s University sponsors an engineering and accounting career fair in the fall.  Are there part-time or project positions that you can share with other agencies? This can be a win-win situation for both agencies trying to meet critical deadlines and high-tech staffing needs.  

To retain the best and allow them to grow to their full potential, we need to encourage and support opportunities for employees to grow and advance, which can often mean movement across agencies. Remember that we are one of the largest employers in the state, and also one of the most diverse.  With more than 100 different agencies, boards, and commissions, employees have a lot of options for continued career growth and if they decide to make a career change, they can still maintain their vacation, retirement and other benefits.  Marketing the state of Washington as one employer with many options is a powerful recruiting tool!  
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