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Marketing Your Work/Life Package

Total compensation is about more than salaries.  Today it means health care benefits, retirement options, flexible schedules, paid time off, training opportunities, and so much more to help employees get the most out of their career and personal life. 

Researchers tell us that 60 percent of job seekers are placing more emphasis on work-life benefits and retirement plan options when choosing an employer, so let’s attract more top talent by emphasizing what makes our work-life package stand out from the crowd!  For example, state employee health premiums and total out-of-pocket annual expenses are lower when compared to many public sector and private sector employees – especially for those with families.  State employees enjoy vacation and sick leave packages typically more generous than those in other sectors.  Prescription drug costs tend to be lower.  Medical plans cover pre-existing conditions. Tax-free accounts allow employees to set aside pre-tax dollars for medical and day care expenses.  Employees may choose from a variety of valuable pension options.  Here’s a brief summary of benefits offered to eligible state employees.

· Insurance:  Employees and their families may choose from several plans that cover pre-existing conditions. Employees are also covered by basic-life and long-term disability insurance at no cost to the employee and additional insurance is available at special group rates.  Other optional coverage for auto, boat, home, and renters insurance is also available.
· Retirement:  Employees may choose from one of two valuable pension options offered by the Washington State Public Employees Retirement System.  The Deferred Compensation Program offers the opportunity to plan for a secure financial future by automatically saving a portion of your salary and investing it in your choice of several investment options.   

· Time away:  Employees enjoy vacation and sick leave packages typically more generous than those in other sectors.  For example, employees earn 12-22 days of paid vacation per year depending on the length of employment; 12 days of paid sick leave per year; 11 paid holidays; one personal holiday per year; newborn, adoptive, and emergency child care leave; leave without pay for maternity and education; paid leave for jury and other civil duties; and leave for military service.  Employees may also donate leave to assist other employees through an extended absence.
· Dependent Care Assistance Program:  The Dependent Care Assistance Program (DCAP) allows you to save on child or elder care expenses such as babysitting, daycare, or in-home care for an older dependent by setting aside pre-tax dollars from your paycheck.  
· Flexible Spending Account: The Flexible Spending Account (FSA) allows you to set aside pre-tax dollars for expenses such as co-pays, co-insurance, deductibles, most prescriptions, over-the-counter medications (as long as they are treating a medical condition), and many other expenses.  
· Employee Assistance Program: Employees and their families may seek confidential, professional help with personal or work-related problems through the Employee Assistance Program. There is no charge for this assistance.
· Flexible Work Hours:  Many agencies provide flexible work hours (flex-time) and telecommuting options. While most state agency employers offer an 8 a.m. to 5 p.m. schedule, many state organizations are open 24 hours per day, 7 days a week, and provide employees with a wider variety of shift and schedule options. 
· Professional Advancement:  Find opportunities for advancement within our own agency or move to another state agency. As an employee of a large organization, you can take advantage of the wide range of promotional opportunities throughout state government without losing your employee benefits.  

· Career Growth:  Take advantage of extensive career and personal growth opportunities.  Hundreds of workshops, seminars, and other training opportunities are offered each year. Apprenticeship and training programs, mentoring programs, rotational assignments and tuition reimbursement provide further potential for personal and career growth. 

· Salary Compensation: To increase the salary to attract and retain employees, consider identifying the following options that pertain to the position:

· Periodic cost-of-living increase, increases based on longevity or career growth. 

· Specialty skills or recognition of extraordinary duties, e.g. dual language, assignment pay, and job hazard pay for classified employees.

· Overtime and standby pay.

· Geographic pay for high cost of living areas of employment.

· Performance recognition pay. This applies only to non-represented positions in agencies who have received performance management confirmation from the Department of Personnel.  Examples include accelerated increment increases within the salary range, lump sum recognition, and additional leave with pay.
· Additional Benefits:  Consider marketing additional benefits such as cash bonuses for new employee hires; free bus passes; and cash incentives to carpool, bicycle, or walk to work.  Wellness Program activities such as yoga, aerobic exercise, weight loss program, volleyball, or outdoor activities are becoming more popular and expected in today’s market.
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