
Learning Management System 
Upgrade ProjectLMS Upgrade Project Timeline

Jul    Aug     Sep   Oct    Nov    Dec    Jan    Feb    Mar    Apr    May    Jun    Jul    Aug    Sep    Oct      Nov   Dec  Jan

2020

Define Approach & Budget
OCIO & OFM Approval

Vendor SOW & Contract

Planning & 
Procurement

Customer Process Walks (all agencies will provide input)
Create agency specific process maps & iterate

LMS Data Content Review, Clean-up/Archive & Load

Map HRMS/AD Data, Identify Gaps, Data Feeds

Create  and Deploy Project & Operational Governance

Integration
Testing

Training Plan, Training Development, Training

Deployment

Key
Planning Activities
Customer Activities
Technical Activities
Customer/Technical Support
ALTSA HOTS Project 

Design
Process & 

Configuration Workshops

User Acceptance 
Testing

Base Configuration Upgraded to New Platform

Go Live  

Migrate Data & Content

Gate 1 Gate 3 Gate 4 Gate 5

Weekly Project Status Reports, Monthly Oversight Reports, Risk/Issues Monitoring & Mitigation, Ongoing Communication

LMS 
Prioritized 
Roadmap

Post 
Go-Live 
Support

Project Start
Project End

Gate 2

1

Go Live  

Post Go-
Live 

Support

Planning, Content Development

Integration/UAT 
Testing

SAW Feed

Training
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